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PREFACE

According to the requirements of the Notice of the China Association for Engineering
Construction Standardization on Issuing the First Batch of Association Standards Formulation and
Revision Plans In 2018 (No. ** [2018] of the China Association for Engineering Construction
Standardization), this standard is formulated by the editorial board after extensive investigation and
study, careful summary of practical experience, reference of relevant domestic and foreign standards,
and extensive public comment.

This standard consists of 13 chapters, including general provisions, general terminology of
construction project management, and special terminology of construction project integration
management, scope management, schedule management, cost management, quality management,
resource management, communications management, risk management, procurement management,
stakeholder management, health, safety, security and environmental management.

This standard is subject to centralized management by the Project Management Professional
Committee of China Engineering Construction Standard. Harbin Institute of Technology is
responsible for the interpretation of the specific technical content of this standard. The public may
send their opinions to the interpretation entity during the implementation of this standard (Mailing
address: School of Civil Engineering, Harbin Institute of Technology, No. 72 Huanghe Road,
Nangang District, Harbin, Heilongjiang Province. Postal code: 150001).

Editor-in-Chief:
Editor:
Chief Drafter:

Chief Reviewer:
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ME -

1 General Provisions

1.0.1 For the purpose of promoting the standardization of professional terms of international
engineering construction project management, addressing the problem of inconsistent semantic
understanding of specific words in the communication and contract formation of international
engineering construction projects, and improving the level of translation and the quality of contract,
this standard is hereby formulated.

1.0.2 This standard applies to international engineering construction project management activities.
1.0.3 In addition to this standard, the use of international engineering construction project
management terminology shall also comply with the provisions of relevant national standards

currently in force.



2 B BEEBEAARIE General Terminology of
Construction Project Management

2.1 B HEEZ LA RTEAHFXARIE Related Terminology of the Core

Knowledge Field of Construction Project Management

2118 HE Construction Project

WE RN, @ik, Wit LS RIET, £ EMAREKMN (%
A iR T B IR R E B — IS B
2.1.1 Construction Project 23 H

The one-time activity that requires a certain amount of investment, through a series of
procedures such as decision-making, design, and construction, and under certain constraints
(safety, quality, construction period, cost).
212 HEAEH  Project Integration Management

A0 SR B T 0 H A I AR S A R AT H A EE ShRE AT IR 8 X AHA
g — MR B AN IS
2.1.2 Project Integration Management ~ W HE&EH

It includes the process of identifying, defining, combining, unifying and coordinating
various processes and project management activities that belong to the project management
process group.
2.1.3 WEVEESE Project Scope Management

0GR ORI H A EL R AR 75 6 48 AR DARC) 58 i H &N
2.1.3 Project Scope Management I H i &3

It includes ensuring that the project is done and only doing all the work required to
successfully complete the project.
21ADHBEEEH  Project Schedule Management

B35 9 PRI H I 58 BOYT R % I R
2.1.4 Project Schedule Management i H 3t &2

It includes all the processes needed to manage the project to complete on time.
2.1.5 BiHBAE®E Project Cost Management

BAE T AR TS N S BT 0 ROCASHEAT R L Al ARL. THBE. RhERIE . EE
A &AL FE
2.1.5 Project Cost Management W H A =

It includes the various processes of planning, estimating, budgeting, financing theft,
managing and controlling the cost in order to complete the project within the approved budget.
2.1.6 MHFKREEE Project Quality Management

BIFEAL TR BB PR A0 R R, DA R A O TR A S
2.1.6 Project Quality Management 3 H R EE

It includes the various processes of organizing quality planning, management, and control
of project and product quality requirements to meet the expectations of related parties.
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2.1.7 EH%WEEE  Project Resource Management

BFERA . SREBUNE P T 5 B U DAINTR] 56 B0 H ##&%ANId FE
2.1.7 Project Resource Management T H BR{RE

It includes the processes of identifying, acquiring and managing the resources needed to
successfully complete the project.

2.1.8 FHYWEZEH Project Communications Management

BLFENTOR SN ELpe iRl e AR, KA. A R BRI
B AL E T HAE BRI SRR
2.1.8 Project Communications Management I H 74 3& & 7

It includes the various processes required to ensure timely and appropriate planning,
collection, generation, release, storage, retrieval, management, control, supervision and final
disposal of project information.

2.1.9 WEXKERE Project Risk Management

AR RO B L PR XU, T R IR 20 AT R DX 2 0F I it XU I o] R
B U A A
2.1.9 Project Risk Management i H KU 5

It includes the various processes of planning risk management, identifying risks, carrying
out risk analysis, planning risk response, implementing risk response and monitoring risks.
2.1.10 W B KIGE . Project Procurement Management

A4 T T BA A D BRI SR 75 7 s AR 95 BRI R
2.1.10 Project Procurement Management 3 H R E#

It includes the various processes of purchasing or obtaining required products, services or
results from outside the project team.

2.1.11 WEMXFEHE  Project Stakeholder Management

ALFE VA BE 8 S M I H B 2 UH 2 N . A B SN, 2B AR OG5 0 150 H Y
HHER IR, )8 G I B B SR R R A ROM BN A ST 2 50T H PSR HAT I &N R
2.1.11 Project Stakeholder ManagementXii H #H5< 5 & #

It includes identifying people, groups, or organizations that can affect the project or will
be affected by the project, analyzing the expectations and impacts of related parties on the
project, and formulating appropriate management strategies to mobilize related parties to
participate in the various processes of the project.

2112 WEHERE. ®4. REMFEEHE Project Health, Safety, Security and
Environmental Management

BFFNHIE . S LI PR AR RRERL A R 22 4 SRR B H T 485 512
Gl
2.1.12 Project Health, Safety, Security and Environmental Management B H {8 & .
Za, ZRNAEE

It includes commanding and controlling the coordination activities of the organization for
the purpose of formulating, implementing, implementing, reviewing and maintaining health,
safety, and environmental management.



2.2 BT H BT RAMRXAE Related Terminology of Construction Project
Management Stakeholders

221 BEAXTF Project Stakeholder

RERZMAITH « TH R H H S sk Wshalgs RN AL ANHEHS, DU
ZEHWNSZEARRF . SIS RSN N 2
2.2.1 Project Stakeholder i H A</

Individuals, groups, or organizations that can influence the decisions, activities, or results
of a project, program, or portfolio, and individuals, groups, or organizations that are or think

they will be affected by their decisions, activities, or results.
222)MkE  Owner

Bz BEREC $ PN K 4 9N WP MW 3 <875 20 E 5 SR U RVAF Y/ NS
2.2.2 Owner Mk

The investor of a construction project or an independent legal person established by the
investor for the construction project.
2.2.3 &R Contractor

BRI ERE. AFE THREHALRIIHE AR, ERo00 TR H @ itiT
A4 R I H R
2.2.3 Contractor ZA&fLR

It is a project management company with high technical level and rich experience in
project management. It is responsible for comprehensive and whole-process project
management of project construction.
2.2.4 43R Sub-contractor

AR OUHARSARERE) KRB DGRBS — R0 P T RIHHA.
2.2.4 Sub-contractor ZMLE

It is the organization given to a part of a project to be contracted by the contractor.
2.2.5 ¥/ H. 7 Nominated Sub-contractor

Dl E (BLARIT) 808, e, eI E T/EN RIS KRBT EE
(PIREIR 70 B 7
2.2.5 Nominated Sub-contractor {§E7ERH

It is a special subcontractor designated and selected by the owner (or engineer) to complete

=

a specific work content and sign a subcontract with the contractor.

2.2.6 EHUW Architect
LN ESNG, PUERBT A EERM A
2.2.6 Architect EHIJH

It refers to a person who has received professional education or training and whose main
occupation is architectural design.

2.2.7 T#Jf Engineer
BTG R B IR DT BT AU, AR EATFER LA AR,
2.2.7 Engineer LRI

It be deemed to act for the employer, whenever carrying out duties or exercising authority,

4



specified in or implied the contract.
228 MEHZ® Project Manager
HPATHLAZIR, T HIBASEILIH HARH A
2.2.8 Project Manager ~ BiH%&#
An individual assigned by the executive organization to lead the team to achieve project

goals.

229 HELEIW AR Construction Professional
TE UG T AN AT WA MFRNE AN

2.2.9 Construction Professional HEITENVAR

It is someone who has a career in a construction-related discipline.
2.2.10 ABERMFE Contractor’s Representative

K A H BB B AR AT S B N
2.2.10 Contractor’s Representative A& KLE
It means the individual authorized to act on behalf of the contractor for the purposes of the
contract.
2.2.11 THJHFE  Engineer Representative
AT DA T e B R 1 AR TS
2.2.11 Engineer Representative TREImER

It means an assistant of the engineer notified in writing to the contractor by the engineer.
2.2.12 ZABEKEHETIE Contractor’s Management

AL TN BN A F AT B AN AR B
2.2.12 Contractor’s Management &40 5 (&5 T4E

It is the managing of outsourced work performed for an individual company.
2.2.13 ABEM AR Contractor's Personnel

AL AR A RIS AR5 AT R LRI N B
2.2.13 Contractor’s Personnel ZAGRHFIAR

It means the personnel to be provided by the contractor to provide services as per the
contract.
2.2.14 ABRERB# Contractor’s Equipment

AL B B R SR AL A BT BB R DAL R, T i A R 55
2.2.14 Contractor’s Equipment  A&H R K#&

It means the hardware, computer and telecoms devices and equipment supplied by the

contractor or its sub-contractor for the provision of the goods and/or services.
2.2.15 ARBAEKMF Contractor’s Documents

ARERIARYE & SRR E . TN AR TREE. Tt AR DL A oA A
B HAM: ) S
2.2.15 Contractor’s Documents 2. /& B 34

It means the calculations, computer programs and other software, drawings, manuals,

models and other documents of a technical nature supplied by the contractor under the contract.



2.3 B B AT RAEFRARIE Related Terminology of Construction Project
Delivery Method

2.3.1 MBEARAFHI  Project Delivery Method

BRI IS — AN TR H M4 B R ST M 2 & 1 R, R e v B Si8ukin &
AT EES 5.
2.3.1 Project Delivery Method T B 3841 45 =,

It is a comprehensive process of assigning contractual responsibilities for the design and
construction of a project, and identifying the main participants who are contractually
responsible for the performance of the project.

2.3.2 Wit-fAHs-Bi& Design-Bid-Build

P Y. 32 Z T S UM sl ) R IM AT AR B AN g A bR SO IR AT bR o bR
Al 5 FZET M 42 IR TR T AT TR T,

2.3.2 Design-Bid-Build ¥ it-$Ein-2id

The architect or consulting engineer entrusted by the owner completely designs the project
and prepares tender documentation upon which competitive bids are obtained from the
contractors. The successful tenderer enters into an agreement with the owner and carries out the

construction in accordance with the design.
2.3.3 #it-#&i# Design-Build
FETH R E 2 )5, WAL E —FK A m T IH B3 A T
2.3.3 Design-Build  #it-gi&
After the project principles are determined, the owner selects a company to be responsible
for the design and construction of the project.
2.3.4 #iF-RMg-i# T Engineering-Procurement-Construction
FETH REH B AE, M ITIR, Zibs. Rt — K TREA X h-RI- ik
AT MK AL,
2.3.4 Engineering-Procurement-Construction  ¥it+-M-iE T
After the project decision-making stage, from the beginning of the design, an engineering
company was commissioned to undertake the general contracting of design-purchase-
construction through bidding.
2.35 Wit-BiE-BE- 4P (B3)  Design-Build-Operate-Maintain-(Transfer)
&40 RGBT AT IE 7 W — PR, fEiZ07TVEY, $RE T B AR R BT I iE
LA
2.3.5 Design-Build-Operate-Maintain-(Transfer) #it-gi& -8 - £ - (B3)
It is a variation of the classic design and build method of procurement in which the main

contractor is appointed to design and construct the works.

2.3.6 @WEH  Construction Management

i B I H BB ERX TRE#AT MR R & SRR Bt ML, WA
Xof it R /K
2.3.6 Construction Management %15

Using professional service that uses specialized, project management techniques to

6



oversee the planning, design, and construction of a project, from its beginning to its end, so as
to meet the owners’ needs.
2.3.7 £ EAAT  Integrated Project Delivery

— AR H AT, ZOTRAE B, E AT LA TR B BUh SRR IR LB
HB5EBY,
2.3.7 Integrated Project Delivery  #EmI H 324+

It is a construction project delivery method that seeks efficiency and involvement all

participants through all phases of design, fabrication, and construction.
2.3.8 AFhE1k Public-Private Partnership
BURHLE SAVE T B Z ARG RZE, AR EmITE 25 N E a3t
FEAH R H
2.3.8 Public-Private Partnership ~ AF\ &1k

A contractual agreement between government agencies and private sector entities that

allows the private sector to participate extensively in public infrastructure projects.

2.4 B B A Ay R ARIE Related Terminology of Construction Project
Life Cycle

2A1THAEMEM  Project Life Cycle
T H WITURE S5 R P i — R 51 B
2.4.1Project Life Cycle i B 4= & 3
The series of phases that a project passes through from its start to its completion.
2.4.2 BUHBETHANES  Pre-project Preparation
NIH AT IR R E% AR
2.4.2Pre-project Preparation i H B A&

To provide a series of preparatory work for the project execution.

2.4.3 TR 4y A HAPredictive Life Cycle

T H A= iy AT — RS AL, 7R A= o R I R B s T Y R DA R BT 7 B TR AR
PN
2.4.3 Predictive Life Cycle FIZ A= 4 & 1A

A type of project life cycle that determines the scope of the project and the time and cost
required in the early stages of the life cycle.

244 &GN EMER  Adaptive Life Cycle

— P E Ay F I, AR R IR A s i, JLEINTET T AR, RN
FRAFLMRESS.
2.4.4 Adaptive Life Cycle &M% A= 4y & 3

A project life cycle, also known as change-driven or agile methods, that is intended to
facilitate change and require a high degree of ongoing stakeholder involvement.

2.45 EARABEMm R Iterative Life Cycle

— PP A= L, 0 H Y a0 E A B R, (L R R AR A A
W Bt T AT BA T 7= ot S g R AN BT R N T R 2 4
2.45 Iterative Life Cycle AT A= 6y & 3



A project life cycle where the project scope is generally determined early in the project
life cycle, but time and cost estimates are routinely modified as the project team's understanding
of the product increases.

2.4.6 MEAAEMEW Incremental Life Cycle

— i BRI H A v A, e I £ TR AR TR] DX TR A e R 0 i D RE Y — R
FIEAK = T AT R . RAER G —IRERZ G, AR B 7 2R 2 8811
REJT, A ReRA N e B
2.4.6 Incremental Life Cycle EEXRIAEmAEM

An adaptive project life cycle in which the deliverable is produced through a series of
iterations that successively add functionality within a predetermined time frame. The
deliverable contains the necessary and sufficient capability to be considered complete only after
the final iteration.

2.5 HAAHFEHARE Other Related General Terminology

251 TH#EMZEHE Country

SRt K A LA (B RER ) e E 5K
2.5.1 Country TRFTERE

The country in which the Site (or most of it) is located, where the Permanent Works are to
be executed.
252 HE  Project Governance

T4 S0 H & B HAESE . DhREFSAE, AU MURe 7 . Ak 95 El 4 2R DA
WRHL . SRS FEE H bR
2.5.2 Project Governance i H y&3

The framework, functions, and processes used to guide project management activities to
create products, services, or results to meet organizational, strategic, and operational goals.
2534#4F4E  Social Responsibility

ANVAE QUG A XS AR A 5 AR DT A R, B E R A 2 . #EIX
MBI T
2.5.3 Social Responsibility #t&34F

The responsibility to consumers, the community, and the environment that enterprises
must bear while creating profits and assuming legal responsibilities to shareholders and
employees.
254 AFFLEE  Sustainability

FEANER H PR B AR SR A1 0 T e N 75 5K
2.5.4 Sustainability W] fgkik

Meeting human needs without exceeding the environmental carrying capacity.
255 #M Rules

HIAEARFE FHE . A NEE AR A G — e IRl i, drRE ik AT A — i
ST 2R AN E A
2.5.5Rules #i|

Regulations and articles which are jointly formulated or recognized by the masses, or
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uniformly formulated and adopted by representatives, and which are to be observed by all
members of a group.
2.5.6 AFIPMYL  Contract Agreement
X7 TE) it B 3 & 8] B E A5
2.5.6 Contract Agreement & [E i
Formal agreement between two parties approving or establishing a contract.
2.5.7 i Agreement

T 5 B Y8 B RS E0aE, TEXE G, wis S5 (MOU) il
Foo SR PO R R A 55
2.5.7 Agreement Y

Any document or communication that defines the initial intentions of a project. This can
take the form of a contract, memorandum of understanding (MOU), letters of agreement, verbal

agreement, email, etc.

258 3Fi@5  FIDIC

[ o ¥ ) AR & 2%
25.8FIDIC FEilITE

The Federation International des Ingenieurs-Conseils, the international federation of
consulting engineers.
25934 Document

A RGBTt PEEECR T3, BT A UE SR SRS A S0
2.5.9 Document (4

An official paper, book or electronic file that gives information about something, or that
can be used as evidence or proof of something.
2510 EF Certificate

AL SR IR B B 4 B ST A
2.5.10Certificate iEH

A document issued by an agency, organization, etc., certifying its qualifications or
authority.
2511 T) Factory

BT T A PR S B SR, T BLAE AS [R] B ZE1A]
2.5.11 Factory L)

A unit directly engaged in industrial production, usually consisting of different workshops.
2.5.12 ¥t Design

T RELEF ARG . T ZBURS, LA 2 AL A7 322 1) 7
2.5.12 Design ¥t

The process of transforming a need or innovation into a product, process, or service that
meets the expectations of the business or customers.
2513 £ #& Plant

PO BRI B K A TR — 0 23 A S« BILBRORT 224
25.13Plant AR %

The apparatus, machinery and vehicles intended to form or forming part of the permanent
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works.

10



3 BRI BEEAEIEARIE Terminology of Construction
Project Integration Management

3.1 BEMNRE5ERMISARIE Related Terminology of Management Objects and
Elements

3.L1THERMR Project Charter

W H 5 3 SO N AT, BT BaL, R H 28 B A% A H 25 5
T I H & B S0
3.1.1 Project Charter. i H &2

A document issued by the project initiator or sponsor that formally authorizes the existence
of a project and provides the project manager with the authority to apply organizational
resources to project activities.

3.1.2 iH KM Project Strategy

— P R AR BN B RN R R, S H 2 AT T AR
Wi PR SR B R, X AR R S A HIVER], me 2 tE LA EIT7 = B 5.

3.1.2 Project Strategy 17 H 5%

The process of constructive and logical thinking. The overall purpose is to sum up all
decisions that may affect the decision making, to guide and control the future, and finally to
achieve the project objectives.
313X  Plan

TAEEAT B ARG B HE 1 B AR g B D IR
3.1.3Plan #3XI

The specific content and steps that are drawn up before the work or action.

3.1.4 P& TtR] Debugging Plan

FEIR A& AL R R 2 EE R G, B AR, B AR AR ST 2
AT BOER— RPN TR
3.1.4 Debugging Plan &R iT%)

A plan of adjusting, setting and a series of tests of a certain equipment in accordance with
design and equipment technical documents during and after installation, before handing over
production.
3.1.5tkfE=< & Partner Relationship

5 R R W ER AL A T Z AN A AR i R S m BT ) S B I A AR R &
3.1.5 Partner Relationship {kfEx &

Working closely with partners within and outside the company to deliver higher value.

3.2 . WEBIRATNMIFARIE Related Terminology of Processes, Activities,
and Behaviors

3.2.1 #lEW HEHE | Develop Project Management Plan
€ S HER AT E TR BT HRGR 7, IHE e S N LG T E B E
Balliapuw e

1



3.2.1 Develop Project Management Plan  #15& Wi H B #11%)

The process of defining, preparing, and coordinating all plan components and
consolidating them into an integrated project management plan.
3.22 W HMAT Project Implementation

IEATTa6 9 58 BRI H MEEAT #0363 5053 70 1) TAR AR .
3.2.2 Project Implementation 3 B $47

The process of formally initiating an activity or effort to complete a project.
323 M  Construction

R B TR SO B SR, WP TR TR e . 9 IO RITE 3N
3.2.3 Construction JET.

According to the requirements of the construction project design documents, the
construction project shall be newly built, expanded, and rebuilt.
3.2.4 3% Variation

TR BV E AR TR, X i 2 R B AR TS AT A BE 4
3.2.4 Variation ZF%

Any change to the employer’s requirements or the works, which is instructed or approved.
3.25 W HA®E Project Change

IH R LT R AR, TUH RIS AT R A R AR A, Dy Tk
FNWH B H bR, S0 206 BT A A H B AR A R B0 2 1 S AR 15 T AT 9 o
3.2.5 Project Change MiHZS®E

When certain benchmarks of a project change, the quality, cost, and planning of the project

change. In order to achieve the objectives of the project, it is necessary to take the necessary
contingency measures for the various changes in the project.
3.26 ERF Variation Procedure

N8R S HEAT I AR AR -
3.2.6 Variation Procedure ZHEREF

The working process of completing the change.
3.2.7ZEH Right to vary

A R — 77 29 N e B BB AR T A A [ P9 o AR A B AR
3.2.7 Right tovary ZFEEAL

The right of a party of a contract to alter the contents of the contract by means of a change
of intention.
3.2.8 B{AZE 4]  Integrated Change Control

FETRH A= i A I AN I R o AR B HEAT IR TR R B
3.2.8 Integrated Change Control E&{AZ5 5 5

Identify, evaluate, and manage changes throughout the project life cycle.
3.2.9 Lt # AR E#EH]  Perform Integrated Change Control

AT AR TEER, A, B A R ARG L WU SO AR
HAE BRI ARSE, )28 AL BE 45 AT 1l i A
3.2.9 Perform Integrated Change Control S % {425 58 32 5l

The process of reviewing all change requests; approving changes and managing changes
to deliverables, organizational process assets, project documents, and the project management

12



plan; and communicating the decisions.
3.2.10 ZZE4iEXR Change Order Request

KT THEART . &[R4 DA & (R 191 P B i 2 1 1 2R
3.2.10 Change Order Request ZREE4SiEK

A formal proposal for a change in the works, the amount of the adjustment in the contract
sum and the extent of the adjustment in the contract time.
3.2.11 W H %4 Monitor and Control Project

PRIER BRI AR H Bk, DASEI H 8 BRI i E SR H bR R
3.2.11 Monitor and Control Project IR H Wi

The process of tracking, reviewing and reporting overall project progress to achieve the
performance objectives identified in the project management plan.
3.2.12 H#AR¥E4A Technology Integration

I AU RO P HOR B TR o i) ) 7 VAT 6 N IR R
3.2.12 HAR¥EA Technology Integration

The integrated application of good technical resources, tools, and problem-solving
methods through organizational processes.
3.2.13 &R  Final Debugging

Xof RETHSE B 4% T E AN B A BRI E 34T fe i T
3.2.13 Final Debugging B4R

The final adjustment of a certain equipment according to the design and equipment
technical document.
3214 WiHUWE  Project Closing

T A= i I B s — BB
3.2.14 Project Closing 30 H W2

The last stage of the project life cycle.
3.2.15 sEHAT H W  Deferred Project Closing

JE T A= i I B s — NP
3.2.15 Deferred Project Closing  ZE#HIR H Y B

Postpone the last stage of the project life cycle.
3.2.16 & YR Contract Closure

TGS HEA IR, 6 AR oLt B ) U SR [
3.2.16 Contract Closure &FWE

The process of completing and settling a contract. This includes resolving remaining issues
and closing contracts.
3.2.17 ##Er A Early Occupation

RANAE TRER TR SR TREHIAT .
3.2.17 Early Occupation $28i 5 H

The behavior of the developer occupying the project before the completion of the project.
3.2.18 ZRW H ekBrB:  Close Project or Phase

ALETH B BEGE R T A S SRS R
3.2.18 Close Project or Phase Z53R ¥ H 5./ B

The process of finalizing all activities for the project, phase, or contract.
3.2.19 EFMESE T Substantial Completion
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Zekale, TR ORGSR ER 780 5E MG PrA BN DU H A
Z L.
3.2.19 Substantial Completion SZEtE5E T

After inspection, the project has been fully completed in accordance with the requirements
of the contract documents, and the owner can use the project for its purpose.

3.2.20 ANxXF  Unsupportive
sz, BEAEER], HAHTE.
3.2.20 Unsupportive A%t

Neutrality, neither endorses nor criticizes.

33 . TRAEIRMRAIE Related Terminology of Methods, Tools, and
Documentation

3.3.1 /R34 Contract Document

X XTTH B A LIRITHI UL, SR SE 77 S A B s RS ERR DL iR ] 5K
T3 SCATAHRL ) B H o
3.3.1 Contract Document &3

An agreement binding on both parties that obligates the seller to provide the specified
products, services or results and that obligates the buyer to pay the corresponding fees.
3.3.2 %5 BER  Building Information Modeling

BT AR wE Bd . EHMEER L TH, @@ s, (5 S pig %
G FEIH SR AT MG 4 AR d JE S A AT JL SR 3
3.3.2 Building Information Modeling E {5 EAEAL

A data tool applied to engineering design, construction and management. Through the
integration of building data and information model, it can be shared and transmitted in the
whole life cycle of project planning, operation and maintenance.
333WMHEHBHEE RS Project Management Information System

AR . G ML AR I H A B R BOR ) TR HOR B2 i ifE B R 4t
3.3.3 Project Management Information System 3 B & {5 B &%

An information system consisting of the tools and techniques used to gather, integrate, and
disseminate the outputs of project management processes.
3.34 H#EER Data sheet

— Nl PR A ECHE B R 2% UL R
3.3.4 Datasheet HHER

A network virtual table that temporarily saves data.
335 ¥HMETFE Value Engineering

FSRARALT H Az I RAS . A IR BI0RNE . SolE e, R m e, iR
e i UM/ B e B A Y R B — 7 92
3.3.5 Value Engineering #HE T

An approach used to optimize project life cycle costs, save time, increase profits, improve
quality, expand market share, solve problems, and/or use resources more effectively.
3.3.6 &FE4 Change Order

H R SRR % O doll 3 7B R AU SR 2528 10 [F) S B9 AR AR S L & [R] < A i B
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ARz B 170 390 A T8 48 ) i 1) 15 T S A
3.3.6 Change Order ZZFE 4

A written document prepared by the architect and signed by the owner, contractor and
architect agreeing to include changes in the works, adjustments in the contract amount and the
extent of any adjustments during the contract period.

3.3.7 B3 Closing File
T H $AT IR TAERH R A — R A TR

3.3.7 Closing File WgR3C#

A series of documents submitted when the project is finalized.

338 HREIIE®E Project Closing List
T H AT YR AR I 75 21 B 1R 25 TS B0 R A

3.3.8 Project Closing List HiHRETLIEH

A table of various activities should be listed when the project is finalized.
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4 BN BIeEEEARTIE Terminology of Construction Project
Scope Management

4.1 BEN R EEEMFIAIE Related Terminology of Management Objects and
Elements

4.1.1 BiEYEHE Project Scope

N A E R L S DIRER P iy IR S5 SRR T A6 20058 R A
4.1.1 Project Scope Wi B fa

The work performed to deliver a product, service, or result with the specified features and
functions.
4.1.2 JuFE R Scope Baseline

uH g BRI A AR 7y . 2 HEAERIVE I . TAR RS (WBS) AR
() WBS ia i, el 1 QH AR I hIRE e AT AR 5, IR 5 S Br 4 Rk AT LU Y
WA
4.1.2 Scope Baseline Yo R

It is a component of the project management plan. The approved version of a scope
statement, work breakdown structure (WBS), and its associated WBS dictionary, that can be
changed using formal change control procedures and is used as a basis for comparison to actual
results.

413 T Works
R DT RIRIR T, T SRR € B AR A S T A B i AT TR .
4.1.3 Works T

A joint implementation or individual work that is carefully planned and designed to
achieve a specific goal.

4.1.4 WAt TR Temporary Works

SN 58 K A TR LR AERMEART SR G, £E DI P 75 B0 & P 2R 2 (I I TR (R
B BR AN o
4.1.4 Temporary Works I T2

All temporary works of every kind (other than contractor’s equipment) required on site for
the execution and completion of the permanent works and the remedying of any defects.
4.1.5 KA L Permanent Works

i E R g BIER A KRB L, BF LIRS,
4.1.5 Permanent Works KA TLFE

The project constructed and handed over to the developer as agreed in the contract,
including engineering equipment.
4.1.6 33z Site

TR TRERFEESE it HK A AR IE 1K R il AR5 R RIE o aias— 3B i 3L
fibiith s
4.1.6 Site B:/1h 7}
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The places where the permanent works are to be executed and to which plant and materials
are to be delivered, and any other places as may be specified in the contract as forming part of
the site.

4.1.7 Fiw% Specification

X 5 AL TR SR AT 5 B AL R A R0
4.1.7 Specification  ##&

A precise statement of the needs to be satisfied and the essential characteristics that are
required.

4.1.8 k%R Specification Limits

s 1 v o 82 B RS 1 A0 P S0 DX, 127 DX A R 00 0 85 A2 725 o 7 it Al 25 1
BER o 1z XA KT BN T ] SR P A E Ve
4.1.8 Specification Limits A - FR

The area, on either side of the centerline, or mean, of data plotted on a control chart that
meets the customer’s requirements for a product or service. This area may be greater than or
less than the area defined by the control limits.

4.1.9 EHfE & Management Reserve

FEGTRGN EFEEZ A, B AR PR 2 F B — 020 0 H P53 0t H it ] . & o5 H
Y0 PR AN AT IR B AR TR
4.1.9 Management Reserve B L

An amount of the project budget or project schedule held outside of the performance
measurement baseline (PMB) for management control purposes, that is reserved for unforeseen

work that is within scope of the project.

4.2 3. WEBIEZATAMRARIE Related Terminology of Processes, Activities,
and Behaviors

4.2.1 FRITE B EH Plan Scope Management

DR AN 2 S WA I T Ve A v L T S A BRI R
4.2.1 Plan Scope Management FX 3 F & 7

The process of creating a scope management plan that documents how the project and
product scope will be defined, validated, and controlled.
422 IREFER  Collect Requirements

NSEILIE HARTH0E « 105 A B 9T 0 75 EEA 7R SR I 7R
4.2.2 Collect Requirements W TR

The process of determining, documenting, and managing stakeholder needs and
requirements to meet project objectives.
4.2.3 EXJ5H Define Scope

1l T A i PE AR IR T R
4.2.3 Define Scope & X JuH

The process of developing detailed descriptions of project and product.
4.24 HIATGHE Validate Scope

IR 56 A 3T H ] 2 A5 B R A A
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4.2.4 Validate Scope  FAYEE
The process of formalizing acceptance of the completed project deliverables.
4.2.5 #HEHE Control Scope
BT AP SV PRSP R AR S AR
4.2.5 Control Scope  #HI|YEH
The process of monitoring the status of the project and product scope and managing
changes to the scope baseline.
4.2.6 EFE S Scope Creep
AKFI ] pAS AN BTSRRI R, AR i B H Y FE YK
4.2.6 Scope Creep JEEEE
The uncontrolled expansion to product or project scope without adjustments to time, cost, and
resources.

43 . TRASXRHMRARIE Related Terminology of Methods, Tools, and
Documentation

4.3.1 JEE BRI Scope Management Plan

W H A BRI R By, R AT S B L IR AT AH JE
4.3.1 Scope Management Plan DAsE k=g Na w7l

A component of project management plan that describes how the scope will be defined,
developed, monitored, controlled, and validated.
4.32 EHWEE AP Project Scope Statement

FIH YO BRI AT R R SR 2 R R A IR
4.3.2 Project Scope Statement I H YE B L5

The description of the project scope, major deliverables, assumptions, and constraints.
433 B E Activity List

— AR SRR, AEIEEN R . TESIFR RS A ) AR VG R,
DA H ATRA RS 53 1 8 i 5 0 AT 10 A
4.3.3 Activity List  J5E)i58

A documented tabulation of schedule activities that shows the activity description, activity
identifier, and a sufficiently detailed scope of work description so project team members

understand what work is to be performed.
434 RGXHHE Context Diagrams

X e B AT 2y, BonlkSs Re IR, W& IHENLRSS) KHS5A
MHEAR RS AThE) B H T
4.3.4 Context Diagrams R HE

A visual depiction of the product scope showing a business system (process, equipment,
computer system, etc.), and how people and other systems (actors) interact with it.
4.3.5 53fR Decomposition

I H Y0 B AT H A] A A R AE AR G TN SR T B R 2 A AR
4.3.5 Decomposition AN
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A technique used for dividing and subdividing the project scope and project deliverables
into smaller, more manageable parts.
4.3.6 TAE RS Work Breakdown Structure

XF I H B S H b5 G T 5 T S AT R T S it ) 4 LARVE )2
Lo o
4.3.6 Work Breakdown Structure LB REE

A hierarchical decomposition of the total scope of work to be carried out by the project

team to accomplish the project objectives and create the required deliverables.
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5 EIINEHEEIEARIE Terminology of Construction
Project Schedule Management

5.1 BEEMN R S5ERMIARIE Related Terminology of Management Objects and
Elements

5.1.1%3h Activity

FERERETHRI BT, FFAEITH b A S 1) A 4 B
5.1.1 Activity 7530

A distinct, scheduled portion of work performed during the course of a project.

5.1.2 iEFEME  Activity Attributes

BRI SAr B& Z Mgk, W LLE SRR SN b BRI B RETE s D R
HEZN . BEIEEh. BARR. RATENA G, SHRER. sk H . 2R AR
BkAF
5.1.2 Activity Attributes JEZh@

Multiple attributes associated with each schedule activity that can be included within the
activity list. Activity attributes include activity codes, predecessor activities, successor
activities, logical relationships, leads and lags, resource requirements, imposed dates,
constraints, and assumptions.

5.1.3 XEAES)  Level of Effort (LOE)

AN A B ) B 2 i, TR AL TR R B S 5
5.1.3 Level of Effort (LOE) X#EES)

An activity that does not produce a clear end product but is measured by the passage of
time.

5.1.4 MEFEHEIES)  Summary Activity

VENBATESR R, —HAAHRH ISR &

5.1.4 Summary Activity #EFEHIES)

A group of related schedule activities aggregated and displayed as a single activity.
515 I HM B Project Phase

—HAAEERRNIEIEIES, 8 LA ] A BRI 58 O SR
5.1.5 Project Phase I H BfrE

A collection of logically related project activities that culminates in the completion of one
or more deliverables.

5.1.6 frB>x 0 Phase Gate

DA HE N AN B By HEAT 3 DA R H BT A SR AR S 1T R A BOK & & .
5.1.6 Phase Gate [rEtxM

A review at the end of a phase in which a decision is made to continue to the next phase,

to continue with modification, or to end a project or program.
5.1.7 XBt Section

£ [R BERk b RIE ) AR ) — &6 (W)
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5.1.7 Section XE

A part of the works specified in the contract data as a section (if any).
5.1.8 %% Network

I T ROAERGR L8 r R BE RS A K, R 1 220 G LI AR A &
5.1.8 Network %%

A graph composed of several nodes and links connecting these nodes, representing these
objects and their interconnections.

5.1.9 MI%E&4E Network Path

LETH M B, AR 545 s UG, WS T RI U 8 i — R A0 SRR,
BRSSP E R
5.1.9 Network Path %442

In the project network, the path starts from the starting node, passing through a series of

nodes and arrows in the direction of the arrow, finally reaching the end node.
5.1.10 K84  Critical Path

I o 1) i RS B, R A T RE AT H Bk 3
5.1.10 Critical Path  S4E{4#2

The sequence of activities that represents the longest path through a project, which
determines the shortest possible project duration.

5.1.11 KEEPAFES)  Critical Path Activity
WH BRI, AT R R AR L ATATIE S .
5.1.11 Critical Path Activity S<EERZTES)
Any activity on the critical path in a project schedule.
5.1.12 #EBEREAL  Schedule Model
TS S PAT TR — AR I 20, b 605 RS2 1] L AR A AR I 12
FH A BRI H a3 P TRl S H Ak P B 8
5.1.12 Schedule Model  3tRERERY
A representation of the plan for executing the project’s activities including durations,

dependencies, and other planning information, used to produce a project schedule along with
other scheduling artifacts.

5.1.13 #EEEWZE  Schedule Variance (SV)
W EE SN — Fh4Edr, R AEHE S THRIMEZ 2.
5.1.13 Schedule Variance (SV) #ERZE

A measure of schedule performance expressed as the difference between the earned value
and the planned value.

5.1.14 #BHIE Schedule Data
FH CAf R Az i gt B v R E B S
5.1.14 Schedule Data  BEE$E
The collection of information for describing and controlling the schedule.

5.1.15 #EESRFEH  Schedule Performance Index (SPI)
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DB HE LR — MR, R NHE S iHRIMEZ L
5.1.15 Schedule Performance Index (SP1)  #tESiIEE

A measure of schedule efficiency expressed as the ratio of earned value to planned value.
5.1.16 BEEFEEAE  Schedule Baseline

et HEMER AR, REfsIE I 1R UM AR I RE PP b AT A B, IR 5 S Pl
RREAT OB AR
5.1.16 Schedule Baseline 3Ry

The approved version of a schedule model that can be changed using formal change
control procedures and is used as the basis for comparison to actual results.
5.1.17 g 5+E Threshold

5 H A B S P N SO B AT SCRERE L B T T A B BRAE R AR 2 AT H R
ITIRES
5.1.17 Threshold 155

Project management and control personnel monitor the execution status of the current
project by setting upper and lower limits on progress and costs.
5.1.18 SER A4 Percent Complete

C 56 TAE A48 TAERTEEAE -

5.1.18 Percent Complete 58 H 4
Ratio of completed work to total work.
5.1.19 BEHEELL  Access Route
AR 5 IR AP L .
5.1.19 Access Route  BE3Z7 %28
The route for the contractor and facilities to access the site.
5.1.20 #EHEE Rate of Progress
—ERS AN A& .
5.1.20 Rate of Progress 3 f@iE &
The amount of work done in a given period of time.
5.1.21 Jf£k Construction Stringing
TR0 R TR G L TEORE R S SR A, A RS VAL TR g AR P S 5R 22 4 IR
HBEAT .
5.1.21 Construction Stringing &£k
Through pre-inspection of the positioning and lofting of the construction project, ensure
that the construction project is carried out safely and smoothly in accordance with the

requirements of planning approval.
5.1.22 #y4 order

AR T aY T AR B R e AR 55 1 & I IE R P v 2 o
5.1.22 Order %%

An official written order issued for the supply of goods or works or the rendering of a

service.
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5.2 B BiE3IZ X RMHSAE Related Terminology of Construction

Project Activities Logical Relationships

52.1 @K & Logical Relationship
Jiti T ) A R PN FE B 2R MIAH FLAR A 5% 2R
5.2.1 Logical Relationship #Z#x &
Indicating the internal connection and interdependence between construction activities.
5.2.2 | HIES)  Predecessor Activity
FEBE TR g Ae T, HAEAR T RS S AT A S 30 .
5.2.2 Predecessor Activity EEITEZ)
An activity that logically comes before a dependent activity in a schedule.
5.2.3 BJ5¥E3  Successor Activity
FESEETHRIN e, HHEREANES) S S5 .
5.2.3 Successor Activity RJETES)
A dependent activity that logically comes after another activity in a schedule.
5.2.4 BHIX A Precedence Relationship
TR B SR ) — MOZ AR ATOC R, AFAEIZ R R I Sl B P2 1) 5 Ja S M
FFo
5.2.4 Precedence Relationship ZHI< &

The logical dependency relationships used to describe the sequence in which the activities
are to be performed. The activities with this relationship have strict implementation sequence.

5.2.5 FFUEEIFF4E  Start-to-Start (SS)
R SgshIres, SR Rt ih g R,
5.2.5 Start-to-Start (SS)  FFEERIFFEE

A logical relationship in which a successor activity cannot start until a predecessor activity
has started.

5.2.6 FFERB)5ER.  Start-to-Finish (SF)
RABANESIIE, BG4 e B EC R .
5.2.6 Start-to-Finish (SF) FFEA3 5%

A logical relationship in which a successor activity cannot finish until a predecessor
activity has started.

5.2.7 SEREIFFIE  Finish-to-Start (FS)
REEREsh e, BEiEsh 7 fe a2 L R .
5.2.7 Finish-to-Start (FS) 52mEIFF4E

A logical relationship in which a successor activity cannot start until a predecessor activity
has finished.

5.2.8 SEMEISEM  Finish-to-Finish (FF)
WA EHTEERK, KEiEsiA e e g2 mrK K.
5.2.8 Finish-to-Finish (FF) 5235
A logical relationship in which a successor activity cannot finish until a predecessor
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activity has finished.
5.2.9 #4437 Path Divergence
WA 2R R TESN TGS .
5.2.9 Path Divergence B&42433C
Activities that have multiple successor activities indicate a path divergence.
5.2.10 B{4ZJLE Path Convergence
WA 2 ERESIITES .
5.2.10 Path Convergence B&ZRICE
Activities that have multiple predecessor activities indicate a path convergence.
5.2.11 BB AR Mandatory Dependencies
R A (R LR AR BT B A FE P R 8 AR 3R
5.2.11 Mandatory Dependencies 3| #EA&S< R

Dependencies relationships are those that are legally or contractually required or inherent
in the nature of the work.

5.2.12 #MEHRIR R External Dependencies
S i ASE I RE R PRI VT
5.2.12 External Dependencies A5 &
A relationship between project activities and non-project activities.
5.2.13 HEFMMRBIXAR Discretionary Dependency
MR EIEEER R B RO R AR, T B A4 B 08 Y i £ S B B
T3 B LR R A SSRGS IR FR) 2 SRR 1 Y — SRR MR &
5.2.13 Discretionary Dependency &K BIF R
Sometimes referred to as preferred logic, preferential logic, or soft logic, a logic that

established based on knowledge of best practices within a particular application area or some
unusual aspect of the project where a specific sequence is desired.

5.3 BRI H &3 m A B ARIE Related Terminology of Construction
Project Activity Node and Time Period

531 H Day

—2APiH.
53.1Day H

A calendar day.
532Kk Day

—aPiH
532Day X

A calendar day.
533 H Month

—AN2APiH
5.3.3Month A
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A calendar month.

5344 Year
365 Ko
5.34Year %
365 days.
53.5&#EHH  Base Date
PSR SCHFEOE H AT 28 R4 H.
5.3.5Base Date Z:#EHH
The date 28 days prior to the latest date for submission and completion of the tender.
536 FT.H# Commencement Date
e LR TaE%n ) e i H .
5.3.6 Commencement Date FFT.H#H
The date notified under sub-clause [Commencement of Works].
5.3.7 BRTH# Completion date
THREEX B O IR A A 58 iER. (B AA) ke 3o H .
5.3.7 Completion date ¥ T.HHH
The date on which the works or section has been completed according to the contract; or
the date on which the works or section or part are deemed to have been taken over by the
employer.
5.3.8 R LHA] Time for Completion
AR T I 2 56 B [ RIE O AR B 20 T RS O J 3 96 AT A I )
5.3.8 Time for Completion ¥& TH}H]

The time when the contractor shall complete the whole of the works and each section

stated in the contract and achieve the passing of the tests on completion.
5.3.9 #4EMF A  Duration

SER MG BN B AR 2 MR A R AL P 75 B AR BUE L DU REH R R
5.3.9 Duration  $F4ERT[A]

The total number of work periods required to complete an activity or work breakdown
structure component, expressed in hours, days, or weeks.

5.3.10 SEfrfrEERT ] Actual Duration
BE NGB R SEBR TG H 35 800 1) Can SRz BTG 3l i oK 58 i) B BR 578 1 H )
(I RZBE RSB S e i Z 18] i H I Ta]
5.3.10 Actual Duration SZPR{erEERtE]
The time in calendar units between the actual start date of the schedule activity and either

the data date of the project schedule if the schedule activity is in progress or the actual finish
date if the schedule activity is complete.

5.3.11 {EBFFEERT[E]  Activity Duration
FH P B 37 R PR3 30 A3 381 576 BRI TR T
5.3.11Activity Duration J&Zl¥EFEEHT 8]
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The time in calendar units between the start and finish of a schedule activity.
5.3.12 H HF3NATIA]  Free Float

FEANIE RAT A 5 5 ¥ sl e 0T 4k 1 T s e ok B2 ) 20 R SR AT R R, Rt BEVE B3]
PAHEIR F IS [H)
5.3.12 Free Float H B3I} [8]

The amount of time that a schedule activity can be delayed without delaying the early start
date of any successor or violating a schedule constraint.
5.3.13 HiFBIRIE  Total Float

FEANIE R I H 76 B H ) 8ld S ik FEH 2 BRI 3R RT3 T, BEBEWE 3l T DU e f 5T 4R
H SHHE AR B4 S I 8]
5.3.13 Total Float & ¥FzhH A

The amount of time that a schedule activity can be delayed or extended from its early start

date without delaying the project finish date or violating a schedule constraint.

5.3.14 FH45HHI  Start Date
GBI AR I TR]
5.3.14 Start Date  FFh HEA
The starting time of the activity.
5.3.15 SEEH# Completion Date
TR BN RIS A]
5.3.15 Completion Date 55 HH
The end time of the activity.
5.3.16 EFfEM Milestone
T i) N A
5.3.16 Milestone ELFER
A significant point or event in a project.
5.3.17 BEFFEHEA  Early Start Date (ES)
BB TAE SRR, A TAEA AT BT AR R 5 H .
5.3.17 Early Start Date (ES) 5744 H#

The earliest data that the activity may start after the completion of the predecessor

activities.

5.3.18 & E 58 H¥A Early Finish Date (EF)
BT TAR UG, AR AT e 58 B B - 1H 1
5.3.18 Early Finish Date (EF) HF525HEA
The earliest data that the activity may complete after the completion of the predecessor
activities.
5.3.19 B HEB  Late Start Date (LS)
FEHT TAF A, A TAEA AT ReHFaa i Bl H .
5.3.19 Late Start Date (LS) &5 H
The latest data that the activity may start after the completion of all predecessor activities.
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5.3.20 B&ME5eRRHEA  Late Finish Date (LF)
FEARFEM IR H $5 W 5E BT IR T, AR TAE L2058 I BR H 3
5.3.20 Late Finish Date (LF) #H#52m:H#E

The latest data this activity must be completed without affecting the project’s completion
on schedule.

5.3.21 3| HHH Mandatory Date

WWSRARANE B ITAG . S50 A AL B 50 T 7 PR N T
5.3.21 Mandatory date & H 3

Record the time required to start, end, review or complete of any activity.
5.3.22 $PEHH Date Data

AT LR 58 TAR VA B AT ReIH 46 H 4.
5.3.22 Date data ¥ H#H

The earliest possible start date of unstarted or unfinished work.
5.3.23 Bffa] Time

FAF AR R A A AR R
5.3.23 Time FHId]

A measure of the length and sequence of event processes.
5.3.24 TAERHE Work Hours

55 50175 JBAT 57 80 355 I 1]
5.3.24 Work Hours  T/ER{[A]

The time that workers perform their labor obligations.
5.3.25 IR  Defer

R BB A B — AN R B
5.3.25 Defer FEIR

Put off to a later time period.
5.3.26 ZEH Delay

BERETE T E B .
5.3.26 Delay 3EH#H

The progress is behind schedule.
5.3.27 IEKBFE  Extension of Time

TR T AR R BERE .

5.3.27 Extension of Time FEKFT[E]
Extend the duration of a task.

5.4 T2 7531 AT NMFARIE Related Terminology of Processes, Activities,
and Behaviors

5.4.1 MRIBEEEH  Plan Schedule Management
DRI Gmil R AT ORI I I T R EOR . R R SR R R
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5.4.1 Plan Schedule Management  $iRI3 B H

The process of establishing the policies, procedures, and documentation for planning,
developing, managing, executing, and controlling the project schedule.
5.4.2 HIITHEEEHR] Develop Schedule

I BIINT  FREmF ), BRIETR SRR R 2, G B R, AT 7%
SEIH PAT RS R
5.4.2 Develop Schedule #3738

The process that analyes activity sequences, durations, resource requirements, and
schedule constraints to create a schedule model for project execution and monitoring and
controlling.
5.4.3 MBEIEBIRFEERTB]  Estimate Activity Durations

MR GEIRAG SR AE R, Al 55 5 BT 2 i 7 A e B e A
5.4.3 Estimate Activity Durations  {B G BhRFEERT [E]

The process of estimating the number of work periods needed to complete individual
activities with the estimated resources.
5.4.4 HEFIIESIIFF Sequence Activities

PR FIE I TGS Z MK &R, IHE AR Z A2 1 742
5.4.4 Sequence Activities HEF3E ST

The process that identifying and documenting relationships among the project activities
and defining the logical sequence of work.
5.45 Tf25HE  Execution of the Works

MTAETE Wb gt et s . thR)zeHE. TR T, A/, RITRE
BT H 2R Tt AT i — R 5 TAE.
5.4.5 Execution of the Works TfE5LHE

A series of work from the project’s survey and design, construction preparation, planning
and arrangement, engineering construction, production preparation, completion acceptance
until the project is completed and put into production.
5.4.6 ¥##i#E Control Schedule

B T RS, DABE o [ a3 M A B g R v AR B I R
5.4.6 Control Schedule kR

The process that monitors the status of the project update the project schedule and manage
changes to the schedule baseline.
547 MW E T/  Monitor and Control Project Work

PRIE B AN S BRI H ke, DASEILITH A BRI i E S H R R
5.4.7 Monitor and Control Project Work &35 H T/

The process of tracking, reviewing, and reporting overall progress to meet the performance
objectives defined in the project management plan.
548 FFI. Commencement of work

Z RN EDAR ) S
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5.4.8 Commencement of work FFT.
The contractor commences the execution of the works.
5.4.9 THEEE Suspension of Work
R Aot IV i pei
5.4.9 Suspension of work TfE¥ %
Suspend progress of part or all of the works.
5.4.10 F&2/)E =  Prolonged Suspension
LT EET 84 KRG, LR M CAEIMER A4 TR .
5.4.10 Prolonged Suspension FrEEi)E =
The extra suspension that contractor request the engineer’s permission to proceed if the
suspension of work has continued for more than 84 days.
5411 81T Resume Work
EFB[VFTEFR LG, 5 LR TR IESRE TIE,
5.4.11 Resume Work & T.
After the permission or instruction to processed is given, resume normal operation after
suspension or strike.
5.4.12 B  Expiry
2 7 HUE HIIRR .
5.4.12 Expiry 2/
The stipulated deadline.
5.4.13 TFEMEW Project Acceptance
AL R IR A [R) 2058 S8 s TE SO e T I ARHE e 1 TRE N2, 3T AR F 4 AR
BN H LR TR, R B NAHH KA AT B SE e, AR BT 75
B TR T4

5.4.13 Project Acceptance T 2RI

The contractor completes the content specified in the design documents and construction
drawings in accordance with the contract, conducts self-inspection and organizes the
completion pre-acceptance by the project supervision agency, after the developer organizes the
relevant units to perform the formal acceptance procedures, the contracting parties handle the
project acceptance procedures.
5.4.14 AAFRHEL L Termination by Contractor

WAEANEATER XS5, B R E I R] A [ 2R P SR (L 07 < S HRF, AR &b
AT
5.4.14 Termination by Contractor KB EHEH L IR

The owner fails to perform the contract obligations or fails to provide financial support to
the contractor within the specified time, the contractor terminates the contract.
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55 4. TEEXRHEARIE Related Terminology of Methods, Tools, and
Documentation

55.1 H4¥¢E Gantt Chart
— MR AR BRI RE . ABRiEsl, Bmsls B, ABRRRES) AT
B 1 309 28 45 0 B AR 4R A I 1
5.5.1 Gantt Chart H%¢E
A bar chart of schedule information where activities are listed on the vertical axis, dates

are shown on the horizontal axis, and activity durations are shown as horizontal bars placed
according to start and finish dates.

5.5.2 &R  Bar Chart

JoR AR RAT B — MBI 7 e FE A R IE I, 1 RS B B AR 7 R 4 4
AL H TR, F SRR PR Tl , 1036 SRR 1) I DA3% 3915 1 7K P 2%
BRI,
5.5.2 Bar Chart #iEE

A graphic display of schedule-related information. In the typical bar chart, schedule

activities or work breakdown structure components are listed down the left side of the chart,
dates are shown across the top, and activity durations are shown as date-placed horizontal bars.

5.5.3 & Control Chart
FHF 43 A R it R 2 75 A A8 e R 2 B s i s A 4 1) S BR 1 B
5.5.3 Control Chart #Z#i &

A chart with control limits uses to analyze and judge whether the process is in a stable
state.

5.5.4 TiH#*EMZE Project Schedule Network Diagrams

&S Rkeeh], Ba N RZIE, RonOlE#EES) LLIGENRIZECR (H
AR AR 22D 1R
5.5.4 Project Schedule Network Diagrams i H 3 B 4 4% &

The graphic is presented in the activity-on-node diagram format showing the activities and
the logical relationships, also referred to as dependencies, among the project schedule activities
without a time scale.

555 BHIRRZ KB  Precedence Diagramming Method (PDM)

BUREE FERIR — MR, T RRRTES), H—MEliZ M4 ¢ RIERTED), Y
RIS B B ST -
5.5.5 Precedence Diagramming Method (PDM) 'BERiX R % &

A technique used for constructing a schedule model in which activities are represented by

nodes and are graphically linked by one or more logical relationships to show the sequence in
which the activities are to be performed.

5.5.6 XK Z¥E  Critical Path Method (CPM)
PRI H SRR, AL B T, 0 B R R 4 R AR I HE R R I KN —
Fig5 %
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5.5.6 Critical Path Method (CPM) REBRTE

A method used to estimate the minimum project duration and determine the amount of
schedule flexibility on the logical network paths within the schedule model.
557 B#AME]  Rolling Wave Planning

—PEACTUH RT3 9 22 58 Bl i) AR BEAT PRARRY, S5z 393 A 2R AR s
.
5.5.7 Rolling Wave Planning &3]

An iterative planning technique in which the work to be accomplished in the near term is
planned in detail, while the work in the future is planned at a higher level.

5.5.8 #EHRIZHI T HE  Scheduling Tool

Tic 2532 P TR ) 2 P 0 TR, TSR B v R BG4 AR 58 S
SRR
5.5.8 Scheduling Tool  #EEEH R4 T &

A tool that provides schedule component names, definitions, structural relationships, and
formats that support the application of a scheduling method.

55.9 BEEMLHT  Schedule Network Analysis

WU B I BN A 56 58 7 B 5 R e W 4 I, DA R o 7 AR g e 5 s L A — Pt
R
5.5.9 Schedule Network Analysis  BEEEM& 24T

A technique to identify early and late start dates, as well as early and late finish dates, for

the uncompleted portions of project activities.
5.5.10 BEE K4S  Schedule Compression

—MEANGE /NI Y A R T A B I ROR
5.5.10 Schedule Compression B R4

A technique used to shorten the schedule duration without reducing the project scope.
5.5.11 FEWM Schedule Forecasts

AR I R P Ik 2 45 MRV, X T AR SR R 17 100 M A B AT B 0 B BT
5.5.11 Schedule Forecasts ikl

The estimates or predictions of conditions and events in the project’s future based on

information and knowledge available at the time the schedule is calculated.
5.5.12 HI#EMR# Fast Tracking
B EERE R AEEOR, g IR H I BT AL M BEAT 5 S B B SO FE D B AT T
Ji&.
5.5.12 Fast Tracking &R

A schedule compression technique in which activities or phases normally done in sequence
are performed in parallel for at least a portion of their duration.

5.5.13 iy Backward Pass
MEFISE R k&, FEARFRIEZIZE D HE S i) BT 46 1) 4644 .
5.5.13 Backward Pass ¥#EgE
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Starting from the known results, use iterative expressions to gradually calculate the
starting conditions of the problem.
5.5.14 Ji#Es: Forward Pass

MBS A, BRI B R A R J5 7%, Wk P M 28 AT THEE T T 3
IR IR A BRSO S RN 1]
5.5.14 Forward Pass M

Starting from the known conditions, gradually figure put the method to solve the problem,
calculating the early start, early finish, late start and late finish for all activities following the

progress network.
5.5.15 # T Crashing
LI BT, DAd B A A SR s 4 3 B TR — Ah AR
5.5.15 Crashing #ET
A technique used to shorten the schedule duration for the least incremental cost by adding
resources.
5.5.16 #HEEHE K] Schedule Management Plan
5 H B H AR BRI A RS Ay, g BRI ) I 3 R ST I O
5l
5.5.16 Schedule Management Plan #EEEH %)

A component of the project or program management plan that establishes the criteria and
the activities for developing, monitoring, and controlling the schedule.

5.5.17 %Rl  Programme

VeI H B ey AR AT A2 A T Y b g SR IR AIECR, & —Fh i il
AVEFAH R TT TR TR, Sk d et 7k .

5.5.17 Programme  #ERETHR)

Representing how and when the project will deliver the products, services, and results
defined in the project scope, serving as a tool for communication, managing stakeholders’
expectations, and as a basis for performance reporting.

5.5.18 EFERGARETHRI Milestone Schedule

B R A AT A SR AN S B A 1 BRI T 4 e B 9 A 2 A R A R

Ji .
5.5.18 Milestone Schedule EFERE#H X
A way to show the schedule information that identifies the scheduled start or completion

of major deliverables and key external interfaces.
5.5.19 EHEE TR  Master Schedule

DATHH rp 2 26 o SR 50 BT AR T B A g 04 P T2 3G P Ak gt 2 -l
5.5.19 Master Schedule EHEEEI

A strategic plan bases on the completion or start time of some important events in the
project.
5.5.20 #EHR YA Progress Reports

AR TR A 17 TREITHEAZ (A7 I H 2t 1 5 -
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5.5.20 Progress Reports  #EH

The monthly progress reports prepared by the contractor and submitted to the engineer.
5.5.21 B H B Project Calendar

FE W] AT e 2k P0G 2 1) i) P AR HAN CARBE O, K m] 1T J P Vi ) FA) I 1) B

R R B /N IS TR) B ) 5 AN ] Y BRI 1) B X 0 oK

5.5.21 Project Calendar Wi H H i

Identifying working days and shifts that are available for scheduled activities. It
distinguishes time periods in days or parts of days that are available to complete scheduled
activities from time periods that are not available for work.
5.5.22 #ZUEH Letter of Acceptance

FH Jfe 32 25 2 R P00 eR R LE S b e, 0458 0TS 25 28 O P A RS AT A A 1 2
5.5.22 Letter of Acceptance ¥EZIES

The letter of formal acceptance, signed by the employer, of the letter of tender, including
any annexed memoranda comprising agreements between and signed by both parties.
5.5.23 BTIRF Statement at Completion

HA GRS M &2 e TAEEMMENIRE.
5.5.23 Statement at Completion R ITIRFE

A statement submitted by the contractor containing the value of all completed work with
supporting documents.
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6 BIZM B AEIEARIE Terminology of Construction
Project Cost Management

6.1 EEMN R E5ERMIARIE Related Terminology of Management Objects and
Elements

6.1.1 g4 Cost

AR FE T N A R AR (B R R I BT SO, LR B SR 2R A, (B
AEFERE .
6.1.1 Cost JiAs

All expenditure reasonably incurred (or to be incurred) by the contractor, whether on or
off the site, including overhead and similar charges, but does not include profit.
6.1.2 JRAJCE Cost Aggregation

FEI H TAE 73 Al S5 K B 25 78 2 I 8 AR K B, 65 % AR B R B UG
JE R A ST AL
6.1.2 Cost Aggregation JASIC &

Summing the lower-level cost estimates associated with the various work packages for a
given level within the project’s WBS or for a given cost control account.
6.1.3 BiAE#E  Cost Baseline

2l LEHERT S A2 TR B BE R I H 1, AR R E B G5, RAAEd BRI
EEHIRR A REREAT AL S, IR Sehrah Rk AT ULl
6.1.3 Cost Baseline ~ mAZE:#E

The approved version of the time-phased project budget, excluding any management
reserves, which can be changed only through formal change control procedures and is used as
a basis for comparison to actual results.
6.1.4 FRASIFEE Cost Performance Index (CPI)

I TR B R R AR AR — R R b, R NI E S LR A Z L .
6.1.4 Cost Performance Index (CPI) ARSI Fe

A measure of the cost efficiency of budgeted resources expressed as the ratio of earned
value to actual cost.
6.1.5fzZ  Variance

SXof L R A v B AR v 125
6.1.5 Variance = fRE

A quantifiable deviation, departure, or divergence away from a known baseline or
expected value.
6.1.6 RAfHZE  Cost Variance (CV)

FERAGEN A 5, PR T AR E, R iHE 5 LA 7% .
6.1.6 Cost Variance (CV) A

The amount of budget deficit or surplus at a given point in time, expressed as the difference
between the earned value and the actual cost.
6.1.7 (i HMKIE  Basis of Estimates

34



REIRTH H At S5 BT P ARHE R SCRRIE SO, AR s sk Ah . IR PRS0 (G 5X
() A ELA5 K
6.1.7 Basis of Estimates  fliF /&%

Supporting documentation outlining the details used in establishing project estimates such

as assumptions, constraints, level of detail, ranges and confidence levels.

6.1.8 ¥J5h % H Incentive Fee
H5SEHRIRA . 3R B AR SRR S W 55 S0 -
6.1.8 Incentive Fee BRhER H

A set of financial incentives related to cost, schedule, or technical performance of the seller.
6.1.9 HHXI#{E  Planned Value (PV)
R TTAE S BC I 22 S R T
6.1.9 Planned Value (PV)  iRIME
The authorized budge assigned to scheduled work.
6.1.10 P& Budget
SAHERAL R, HTEADIE . A — LA g A 8T — S
6.1.10 Budget WX

The approved estimate for the project or any work breakdown structure component or any

schedule activity.
6.1.11 3 H W& Project Budget
BT H A E R A TS
6.1.11 Project Budget T H #i &
Approved cost estimates for the entire project.
6.1.12 ¥E Earned Value (EV)

X ETER AR E, FZ AR RHE TR R R R .
6.1.12 Earned Value (EV)  #H

The measure of work performed expressed in terms of the budget authorized for that work.
6.1.13 Hi4®  Reserved Quantity

DI T AR, AR S BT v TR AT RE RS 0 SRR
6.1.13 Reserved Quantity ~ W&E

Quantity of possible additional resources reserved in the project management plan to
mitigate risk.
6.1.14 &%  Reserve

YRR AN N /B3 P RS, T AR 00 H A BRI A BT ) — b v A o 8 R A
W (USRS NSER), PLIE— 201 B L I A o JXURS:
6.1.14 Reserve fi %%

A provision in the project management plan to mitigate cost and/or schedule risk. Often

i

W

used with a modifier (e.g., management reserve, contingency reserve) to provide further detail
on what types of risk are meant to be mitigated.
6.1.15 M 2%  Contingency Reserve

FEEE BURAREEE N, Dy T30 RS T A XU 1T 23 1 B[] Bl 7% 46
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6.1.15 Contingency Reserve M3 f#&
Time or money allocated in the schedule or cost baseline for known risks with active
response strategies.
6.1.16 B HME A B Amount of Management Reserve
N T PR R BT R ] B 0T TR
6.1.16 Amount of Management Reserve & g4 %
An amount of the project budget withheld for management control purposes.
6.1.17 FEEMM Provisional Sum
B 1A A R E AR i i < B — kI ), T AR AT AT A8 20 i) SE M 1 T
7 FPREEUIR 55 AR .
6.1.17 Provisional Sum & & £%
A sum (if any) which is specified in the contract as a provisional sum, for the execution of

any part of the works or for the supply of plant, materials or services.
6.1.18 BLMRUE  Performance Security

ARG RAZ A RGO RUE KRN S8 mAr, s 2 E LR At AR,
6.1.18 Performance Security  JBZJ{RIE

The contractor shall obtain (at his cost) a guarantee for proper performance, in the form,
amount and currencies stated in the contract data.
6.1.19 JBA{FIE£L Performance Security

RN N U5 DR JE L 0 —Fft i 4B R
6.1.19 Performance Security JBZ1{#iF4:

A kind of financial guarantee for both the employer and the contractor to ensure
performance.

6.1.20 ffE%&  Retention Money

MR b STAS 4 B — 8 20 SR T 4EAB B8 <, AR A 3 ACHIE F BIash i i R
SO0 5 4 IR A 2 R LT
6.1.20 Retention Money  f*E &

Accumulated funds set aside for maintenance from each interim payment, which shall be
returned to the contractor after the issuance of the takeover certificate or the expiry of the notice
of defect according to the contract.

6.1.21 ARETHILFE  Contingency Fee

T SR PA DR 25 At AN R AL R 3% P A AT T3 B £ T e ) 9t P
6.1.21 Contingency Fee ATk

Amount of money set aside to cover the increase in costs due to changes of various
unforeseeable factors throughout a project.

6.1.22 REAEREES Delay Damages

AR N PRI AR 2300 56 T i L AR £H 40 T D 22 DA 1
6.1.22 Delay Damages =45 = W2 %

The damages due for which the contractor shall be liable for failure to complete the works

or a section within the time for completion.

6.1.23 F X{fFF%  Royalties
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177 BRI AR T N AR O B S A U ISR B U SO ) A v 2
6.1.23 Royalties ™ [X A FH 3%

The concession fee charged by the mineral resource owner for the exploitation of the
resource by virtue of his ownership of the resource.
6.1.24 EMLA{EL  Business Value

MENVIEAE R BRI AT AR R . R AT BLR A TR T R E 3 3 .
6.1.24 Business Value  mMkAHE

The net quantifiable benefit derived from a business endeavor. The benefit may be tangible,
intangible, or both.
6.1.25 ZFRARA  Actual Cost (AC)

FELE SES TR BLN,  BRIPAAT I H s Bl T SEBR A 2R A ROAR
6.1.25 Actual Cost (AC)  SEBRERA

The realized cost incurred for the work performed on an activity during a specific time
period.
6.1.26 58 LftE  Estimate at Completion (EAC)

FERITA TAE T BB R A, 85T 2 F AT A SERR A I b 578 T i 5 Al 5
6.1.26 Estimate at Completion (EAC) SELfHE

The expected total cost of completing all work expressed as the sum of the actual cost to
date and the estimate to complete.
6.1.27 SE L= Variance at Completion (VAC)

PR G 2 R R R R T, RS LI S 5 TR %
6.1.27 Variance at Completion (VAC) SELmZE

A projection of the amount of budget deficit or surplus, expressed as the difference
between the budget at completion and the estimate at completion.
6.1.28 SE LM FTME Estimate to Complete (ETC)

SERITE R I H TAFRI T A
6.1.28 Estimate to Complete (ETC)  SELMEME

The expected cost to finish all the remaining project work.
6.1.29 RLHMFTESHIEE  To-Complete Performance Index (TCPI)

N T SRR E B E H bR, AR BE U A A A 200k B B RS SRR AR, S e ORI AR
TAE P A SRR T Z L.
6.1.29 To-Complete Performance Index (TCPI) SELMTESRUTRH

A measure of the cost performance that is required to be achieved with the remaining
resources in order to meet a specified management goal, expressed as the ratio of the cost to
finish the outstanding work to the remaining budget.
6.1.30 58 L&A  Budget at Completion (BAC)

D BEPRAT B AR P S 4 B TR A ST
6.1.30 Budget at Completion (BAC) SELME

The sum of all budgets established for the work to be performed.
6.1.31 {3k Payment

37



i 2 L [ A0 T SA HR % TR A
6.1.31 Payment {33k

The amount that the employer should pay to the contractor.

6.1.32 FifIEk  Advance Payment

A R RE IR BN 1 5 Bl B N ARt TR it T T B B <o B 9 A DR X i SR R4
A5 — 2B
6.1.32 Advance Payment  TiATER

It is a sum of money paid in advance by the employer in order to help the contractor solve
the fund shortage in the early stage of construction as included in the contract.

6.1.33 A Interim Payment

RIEHE R TR EL R, RO NIR BSOS TR BRI G . 14 K
Wy RENSAZAMC T TR 60%. AT AR 90% ) Ak (0 SO A HE
W ARLVER A RN B f S G 5 AR R R R 45 B4R
6.1.33 Interim Payment ¥/ 32}

According to the determined project measurement results, the contractor submits an
application for payment of the project progress payment to the developer. Within 14 days, the
developer shall pay the contractor the project progress at not less than 60% of the project price
and no more than 90% of the project price. The advance payment that should be deducted by
the contracting party at the agreed time shall be settled and deducted at the same time as the
progress payment.

6.2 T, {EBIRATHNMHFRARIE Related Terminology of Processes, Activities,
and Behaviors

6.2.1 MRIMAEHE  Plan Cost Management
bR N R = AN 1 AN = N A= BT B S 5 N B u
6.2.1 Plan Cost Management 3R gA 2 8

The process of defining how the project costs will be estimated, budgeted, managed,
monitored, and controlled.
6.2.2 H] e HE Determine Budget

LT BANE B CAE R A B RRAS, S — N HEAE ) A T HE 1 I A2
6.2.2 Determine Budget  #IEE

The process of aggregating the estimated costs of individual activities or work packages
to establish an authorized cost baseline.
6.2.3 MOILfHE Independent Estimates

A I B8 =07 RERIAN TP ATAE B, DASCRERT AL 326 2 B H A =TT Tt Fr) il A
6.2.3 Independent Estimates ~ JSLAHE
A process of using a third party to obtain and analyze information to support prediction of

cost, schedule, or other items.
6.2.4 f&#fr Evaluation

AR IR R 712 AF i R =3 DAL I A A AN 4% 2% 23R B AN 45 20 AR A0 % 03 o
6.2.4 Evaluation f&tfy
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Price data obtained by multiplying the quantity measured by the prescribed method by the
appropriate rate or unit price of the work.
6.25 B A&  Estimate Costs

X 58 B H I B0 T 5 53 IR R AS AT A AU A R
6.2.5 Estimate Costs ~ fhE A

The process of developing an approximation of the monetary resources needed to complete
project work.
6.2.6 TFHH# Construction Pricing or Estimating

T IR NS S R R« D7 iR, o TR s S A Bl N 25 AT 1
T B E o
6.2.6 Construction Pricing or Estimating T4

To predict or determine the construction cost and its components in accordance with the
procedures, methods and basis prescribed by laws, regulations and standards.
6.2.7 T2t E Measurement of Quantities

FORBTTRYE S RIZE, X AN TE A TR AR B BEAT TS IA .
6.2.7 Measurement of Quantities T+ &

Both parties shall calculate and confirm the number of projects completed by the
contractor according to the contract.
6.2.8 ErEEA4H Progressive Elaboration

WA (5 SRRk 22 | A SEOBRRBR AR, 7 AN WA v R B TR IR A AR
6.2.8 Progressive Elaboration H i B 40

The iterative process of increasing the level of detail in a project management plan as
greater amounts of information and more accurate estimates become available.
6.2.9 B&MRHBIFH  Funding Limit Reconciliation

T H B4 3 TR 5 I H B B AR W HEAT 0BG, AT VR B < BRI 5 TR S
Z ) ) 22 A R A
6.2.9 Funding Limit Reconciliation % & FR P

The process of comparing the planned expenditure of project funds against any limits on
the commitment of funds for the project to identify any variances between the funding limits
and the planned expenditures.
6.2.10 ##HEA  Control Costs

B IUHARES, DASEBIH A, B S A T ) A
6.2.10 Control Costs A

The process of monitoring the status of the project to update the project costs and
managing changes to the cost baseline.
6.2.11 =5 7 Control Account

M ) A ISR b, VG PR SERRECARMIE NI S, IR
FHE RS, DA E SR
6.2.11 Control Account K

A management control point where scope, budge, actual cost, and schedule are integrated
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and compared to earned value for performance measurement.
6.2.12 & Claim

RIE BA R LR NI a RS, L7107 (BSEJT RSETT ) HEH A 9% 4R
AMEBGRIT SR ERE K, A AN AR
6.2.12 Claim &

A request, demand, or assertion of rights by a seller against a buyer, or vice versa, for
consideration, compensation, or payment under the terms of a legally binding contract, such as
for a disputed change.

6.2.13 3% Paid

RAAE R A NFNAR LN Z 8] ) 4 Rl s 4t
6.2.13 Paid f¢

The financial exchange between the employer and the contractor.
6.2.14 JEIRK)IfFEK  Delayed Payment

RANRILI A R 2052 IRR 25 AR BN GRIAT
6.2.14 Delayed Payment  JEi% 4Tk

The behavior that the employer fails to make payment to the contractor within the time
limit stipulated in the contract.

6.3 7. LEGIRMHERXARIE Related Terminology of Methods, Tools, and
Documentation

6.3.1 BT k%  Bottom-Up Estimating

At BRI H 5 BRI 1A B AS () —Fh 75 7%, l N B LB R WBS AR Al ST
RN H A5
6.3.1 Bottom-Up Estimating H T Bk

A method of estimating project duration or cost by aggregating the estimates of the lower-
level components of the work breakdown structure (WBS).

6.3.2 KWA5%  Analogous Estimating

At IR A B BT H A P S, KAt 55 22 A s Sl BRI H AR 45 SR A 8] BRAS A R
6.3.2 Analogous Estimating ~ JSHEHE

A technique for estimating the duration or cost of an activity or a project using historical
data from a similar activity or project.

6.3.3 =HfE%  Three-Point Estimate

AE S A E N, ARG SR ARG AN B R] REAG SEAF SAMEAE
SRS R — R
6.3.3 Three-Point Estimate = AME%

A technique used to estimate cost or duration by applying an average of optimistic,
pessimistic, and most likely estimates when there is uncertainty with the individual activity
estimates.

6.3.4 AR M Cost-Benefit Analysis
PSR LRI H RSeAR 5 ey R g UL s R IV 55 70 A R
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6.3.4 Cost-Benefit Analysis  FRASZ 74T
A financial analysis tool used to determine the benefits provided by a project against its
costs.
6.3.5 #ESH  Earned Value Management
Tea ] BRI LR AR, DIV H SO e i) T i
6.3.5 Earned Value Management  #MEEE
A methodology that combines scope, schedule, and resource measurements to assess

project performance and progress.
6.3.6 TRZET Variance Analysis

T 8 S R 2 25 5 R 1) 22 e AR SR R ) — AR
6.3.6 Variance Analysis PE ST

A technique for determining the cause and degree of difference between the baseline and
actual performance.
6.3.7 fE& T Reserve Analysis

— MR, RISR BRI TR A ARG 0 AR AL S AR ELOG &R, AT
NTLH BT B A BBt < /5 R BOE i %% .
6.3.7 Reserve Analysis  f&&44r

An analytical technique to determine the essential features and relationships of
components in the project management plan to establish a reserve for the schedule duration,
budget, estimated cost, or funds for a project.
6.3.8 MAEEIER] Cost Management Plan

T H B H R R ARG 2y, R AT R L 2R R
6.3.8 Cost Management Plan A& X

A component of a project or program management plan that describes how costs will be
planned, structured, and controlled.
6.3.9 MAAEH R  Benefits Management Plan

PG HR AR KRR H BT H ARk R R AT 2 SR T SCA .
6.3.9 Benefits Management Plan (2SR

The documented explanation defining the processes for creating, maximizing, and
sustaining the benefits provided by a project or program.
6.3.10 &R Bill of Quantities

Y AR B 25 20 B 20 TR S I H A FR S BAL AR PR AN T i 5 i W 4
o
6.3.10 Bill of Quantities TIEER

In a construction project, a detailed list showing the names, units, characteristics and

quantities of the various sub-projects and measures.
6.3.11 #EHE & Material Take Off (MTO)

SR H =5 A R RSO A SRR 7 .
6.3.11 Material Take Off (MTO)  #1hliEE
A list of materials with quantities and types that are required to accomplish a project.

6.3.12 FfTEKIRE® Advance Payment Guarantee
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6.3.12 Advance Payment Guarantee FifIZK{R &

The contractor requires the bank to issue a credit letter to the owner to ensure that the
advance payment for the project paid by the owner is used for the implementation of the project.
6.3.13 FfTEKiEf Advance Payment Certificate

BT 3R R BR AR RIS o
6.3.13 Advance Payment Certificate FiftZKiE+

A certificate confirming the validity of the advance payment guarantee.

6.3.14 SZAF3HRIF  Schedule of Payments
FLAE B RIS 73 AR B &
6.3.14 Schedule of Payments 37441tk

A schedule that specifies the instalments in which the contract price will be paid.
6.3.15 fT8IEH  Evidence of Payments

AL HR M 0 BEIE B 78 %€ 206 B C 42 B RLRT B A 3KOIE P 020 e sk i i) - BRAE 9
6.3.15 Evidence of Payments  {2kiF4E

Reasonable evidence provided by the contractor that the nominated subcontractor has

received all payments in accordance with the previous payment certificate.
6.3.16 XAHEF Payment Certificate

I AR MRS A, AIE B TR 2 DA 4% 45 [RI R AE T 50 B U B 7 S A 45 AR L B Ao
TR EEAE AT AR ST ST ESE R
6.3.16 Payment Certificate SZAHE

issued by the engineer to prove the progress of the project and calculate the project
payment that should be paid to the contractor in accordance with the contract. It mainly contains

information such as payment content, payment amount, and payment time.

6.3.17 BAHSATHEF  Interim Payment Certificate

AL R A [ RIE 32 H B H AT SR SR S 20 TR T o A 3 W 1) R B A A PR B R AF
E iR ATI
6.3.17 Interim Payment Certificate #iHAHEH

The interim payment voucher examined and accepted by the engineer, after the contractor
applies for interim payment in accordance with the contract.
6.3.18 B&SZAHEH Final Payment Certificate

AL 4% A R E SR B AT B SR 5, 28 TR o A% i) 7R A A A P e A kA
ik
6.3.18 Final Payment Certificate & XAHE+

The final payment voucher examined and accepted by the engineer, after the contractor
applies for final payment in accordance with the contract.
6.3.19 ZER Discharge

FESR AT I ARR I, AR R A — 00 0 AR A S 284 R ) 2 U2 B A 45 7R B
i (R 4 A5 55 e
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6.3.19 Discharge  Z5iEH
Upon submission of the final statement, the contractor shall submit a list confirming that
the total amount of the final statement represents the full and final settlement of all amounts

payable to the contractor.
6.3.20 Taking-Over Certificate #HE+

T H A 5E T H R TAR I H 4% r=1847, [FIRR Tk &5 eI, H
TR 25U 253 I AR IE .
6.3.20 Taking-Over Certificate ZEWGEES

When the project is basically completed and the completion does not affect the operation
of the project, and the completion data are ready, the engineer shall organize the acceptance and
sign the certificate.

6.3.21 ttHI3® Daywork Schedule

goRER Nt Ay A S I
6.3.21 Daywork Schedule +HIFE

The documents so named (if any) which are comprised in the schedules.
6.3.22 #3*E Statement

XL EL I BORE — 8 B R AR ATV B S R B4 75 S A
6.3.22 Statement ¥

A report document that summarizes and reflects accounting information in a tabular form.
6.3.23 BAME Final Statement

AR EE LTS G 56 R HRATHI— 43 P UL A B 1 A B0 R S8 KT BT L
PR B A B
6.3.23 Final Statement BRZ&RE

A statement submitted by contractor, within 56 days after receiving the performance

certificate, showing in detail the value of all work done which is due to the contractor.
6.3.24 BZEF  Performance Certificate

— > E W 3 L A IE B AR B SE A TR AR .
6.3.24 Performance Certificate  JBZIES

A certificate issued by the engineer certifying that the contractor has completed its
contractual obligations.

6.4 HABFISEARIE Other Related Terminology

6.4.1 #r#% Price
e it [7) B T A 45 IR B 7 ot R AR B AR 2/
6.4.1 Price ##%
How much money is needed for a unit of commodity when it is exchanged with money.
6.42 4R  Contract Price
3R o X T A Ak e T 7 B E T S, BRI S R HEAT T
6.4.2 Contract Price & RMM#%

The price defined by evaluating each item of work, and includes adjustments in accordance
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with the contract.
6.4.3 BZHIEFZ Accepted Contract Amount
JEE EAETAR R O SR S ONME K TRE P4 32 H < A
6.4.3 Accepted Contract Amount 52 & R 2
The amount accepted in the letter of acceptance for the execution and completion of the

works and the remedying of any defects.
6.4.4 $¢ M Currency

LM TR, WL RV E R TB, 2 Mra & 5higkRT
SR RYL), HAR R LR & ZAHZ)E .
6.4.4 Currency

Currency is a tool for measuring prices, a medium for purchasing goods, and a means for
preserving wealth. It is a contract between the owner of the property and the market regarding
the right to exchange. It is essentially an agreement between the owners.
6.4.5 $¢ HICZ Currency Exchange Rate

— B S —E BRI, e LR B TR R 5y — R B T A
6.4.5 Currency Exchange Rate £ L2

The ratio of one country’s currency to another country’s currency, which is the price of
one currency in another currency.
6.4.6 4 Foreign Currency

T STATER 73 B A TR sk R AR A [ B T R DO RE B 1o o
6.4.6 Foreign Currency #4hf

The currency in which part (or all) of the contract price is payable, but not the local

currency.
6.4.7 HHhim  Local Currency

ZNESqIEp
6.4.7 Local Currency i
The currency of the country.
6.4.8 &% Amount
B T R THIEL -
6.4.8 Amount &%
Denomination of currency.
6.4.9 4% Materials
PG AL K A TAE— 8 &M (7 BkRah) , BFERYE & [R] AR
BERIBEBEN IR RE (D
6.4.9 Materials #4%}
Things of all kinds (other than plant) intended to form or forming part of the permanent
works, including the supply-only materials (if any) to be supplied by the contractor under the

contract.
6.4.10 ttHI Daywork

AN SE RN ) TR A ) B DAA 2 2 0 H B A, 4% [ T 4052 R 2%
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6.4.10 Daywork 3FHTI
When the contractor completes the sporadic projects or works beyond the scope of the
project contract proposed by the employer, it is a way of pricing according to the comprehensive
unit price agreed in the contract.
6.4.11 ¥p#r ¥ Pickup in Rice
— AN KPR K
6.4.11 Pickup in Rice ¥4y L3k
A general increase in the general price level.
6.4.12 BB Inflation
i B I AE RO LTk
6.4.12 Inflation 52 Kk

An increase in prices that causes a country’s currency to depreciate.
6.4.13 4= Property

WaEREE. Y. BRE. LHSEYRITE .
6.4.13 Property W=

Money, materials, houses, land and other material wealth possessed.
6.4.14 W4 Finance

WA 2835 B AN 55 Ok 2 (R PR o BT HR A AE AL = i AR i i SR & (035 3, R A 5%
(T RHIE, J5 #1855 iE s R A& T I AT R R, BRI 55 1 N AT .
6.4.14 Finance W%

The general term for financial activities and financial relationships. The former refers to
the activities involving capital in the production process of an enterprise, indicating the formal
characteristics of finance; the latter refers to the economic relationship between the enterprise
and various aspects in the financial activities, revealing the essence of the financial content.
6.4.15 4524  Financial Arrangement

A TR R 77 5 AR D7 BOE I LRk 507 2
6.4.15 Financial Arrangement 4522 HE
The settlement method of project price agreed by the employer and the contractor in the
construction project.
6.4.16 Z¥%E Rate
BB FIEIEE R
6.4.16 Rate ZHZE

The ratio of payment of fee.
6.4.17 %% Fee

S5 PSRN —#r, ARAH .
6.4.17 Fee %H

Part of the seller’s compensation represents profit.
6.4.18 8A] Welfare

S L) TR A o
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6.4.18 Welfare #&F|]
The indirect reward of employees.
6.4.19 FJ§  Profit

Jit T BT M\ A 2 2 TR it T IR A R
6.4.19 Profit FIiE

Profits earned by construction units engaged in the construction of construction and
installation projects.
6.4.20 421753 Bank Loan

AT R 1 SR DA — 7 IR 30 B e DU S T 7 8, JF40 5 SRR V3L ) — b
KVAT N
6.4.20 Bank Loan #R4THIEK

An economic behavior in which the bank lends funds to those in need of funds at a certain
interest rate in accordance with national policies and agrees to return it within a time limit.
6.4.21 #R1TRIBT & Bank Financed Contract

PUERAT A 1R R 5% < 15 )
6.4.21 Bank Financed Contract 4R{TREE &

Contracts for financing funds with banks as intermediaries.
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7 IS BREEIEARIE Terminology of Construction
Project Quality Management

7.1 BEMN R E5EREMISARIE Related Terminology of Management Objects and
Elements

7.1.1 REEEAKR Quality Management System

TR PRI SR SR BEEUR . AR BB ALK . I B
BRI Z S AU R PR SRR
7.1.1 Quality Management System FREEHEAER

The organizational framework whose structure provides the policies, processes,
procedures, and resources required to implement the quality management plan. The typical
project quality management plan should be compatible to the organization’s quality
management system.
712 JREER  Quality Requirement

WK B () S5 A R A B RE T, A IR IE 3 SR 8 P ) AT 42 52 PR Ay s SR P o —
itk
7.1.2 Quality Requirement REER

A condition or capability that will be used to assess conformance by validating the
acceptability of an attribute for the quality of a result.
7.1.3 A RER Contract Requirements

WAEAT RS AR MR, A, AUk IRERHK R IL
7.1.3 Contract Requirements & [FZER

The agreement of establishing, changing, and terminating civil legal relations between
civil entities that must be fulfilled.
714 HMERFER  Project Stakeholder Requirements

AL P AR 223200 H S E H YN BES 2 T H AR AT A R R
MR B B U AT O 7 SR B
7.1.4 Project Stakeholder Requirements TN EAR T ESR

The explicit, implicit, or must fulfill the needs or expectations by any individual, group, or
organization that can have an impact on the project, will be affected by the project, or be affected
by the project.
7.1.5 RERA Cost of Quality (CoQ)

FE i A A B T O TN & R TR U S5 R AT A K, DLRRIR
RBER GRTD, TR AR
7.1.5 Cost of Quality (CoQ)  FRERA

All costs incurred over the life of the product by investment in preventing nonconformance
to requirements, appraising the product or service for conformance to requirements, and failing
to meet requirements (rework).
7.1.6 TP A4~ Prevention Costs
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7.1.6 Prevention Costs PR A

Costs of related to the prevention of poor quality in the products, deliverables, or services
of the specific project.

7.1.7 A Appraisal Costs

DAt R R AN RE E TE B AT SR A R IR 55 B SR A R A
7.1.7 Appraisal Costs GIR[E]5 %S

Costs related to evaluating, measuring, auditing, and testing the products, deliverables, or
services of the specific project.
7.1.8 R4  Failure Costs

R it TASAT OCR B3R 55 5 4 50 U 76 SR U B2 A — S50 3 B A 50 A
7.1.8 Failure Costs R

Costs related to non-conformance of the products, deliverables, or services to the needs or
expectations of the stakeholders.

7.1.9 JREN EIER Quality Metrics

X T B i e 1 A FLIN By SR A
7.1.9 Quality Metrics FRENER

A description of a project or product attribute and how to measure it.
7.1.10 FIAATRRE Deliverables

FESE IR B Bkl H SE RS, A 250 WA AT AR I PR SR . R R
i VAR
7.1.10 Deliverables  BI3Z{JER

Any unique and verifiable product, result, or capability to perform a service that is required
to be produced to complete a process, phase, or project.
7.1.11 FFEEHIWESER  Quality Control Measurements

X EIEHNE S AR KT e R, N DA PRI T 8 A S LR .
7.1.11 Quality Control Measurements 23 H|M &4 R

The documented results of control quality activities. They should be captured in the format
that was specified in the management plan.
7.1.12 JAEH 4 Quality Policy

H ZH 2 1) e e 8 B LE AR AT I IZ AL 2l B TR 5% B AT 17
7.1.12 Quality Policy  JREH4t

The overall quality purpose and direction of the organization officially released by the top
management of the organization.
7.1.13 FE & Sample

REE AR R ot ot o () > B S
7.1.13 Sample ¥

A small amount of real objects that can represent the quality of the product.
7.1.14 FFEPHERIEE R Compliance Verification System

TR B e AT & B SR AE I A R AE -
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7.1.14 Compliance Verification System A AR R R
A system used to verify whether the operator complies with national laws, regulations and
related regulations.
7.1.15 #E Specification
X 75 S A HA) R SR A P 5 5 A AL F AT A
7.1.15 Specification G5 EA
A precise statement of the needs to be satisfied and the essential characteristics that are

required.
7.1.16 HRFE  Defect

T H 2L RSGET 73 AN RE AL EORBOMTE, 7 ZAE AN B e A FEOBE R A
7.1.16 Defect R4
An imperfection or deficiency in a project component where that component does not meet

its requirements or specifications and needs to be either repaired or replaced.
7.1.17 BRREIE H Defects Notification Period

MNIR T RS, 308 2R RS B 70 TUAT A R e TR
7.1.17 Defects Notification Period  HRF&E A

The period for notifying the existence of defects in the project or sub-item from the completion
date.

7.2 . {EBIRAT AR ARIE Related Terminology of Processes, Activities,
and Behaviors

721 EHRE Manage Quality
EHRR R EBEH THHE, R85 BRI A T AT I B S 3 g
7.2.1 Manage Quality HHHRE

The process of translating the quality management plan into executable quality activities
that incorporate the organization’s quality policies into the project.
722 BHIRE Control Quality

B IR EEPATEIR, MEPHE S, IR HER D B AR S AL
7.2.2 Control Quality BHIRE

The process of monitoring and recording results of executing the quality activities to assess
performance and recommend necessary changes.
723 W HEEEH]  Project Quality Control

X T o St 17 190 D A B
7.2.3 Project Quality Control i B R 28

The supervision and management of the implementation of project quality.
7.2.4 BB Site Cleaning

METHUER, JRIFEMEL EEARL, KRB AT
7.2.4 Site Cleaning  BliZiEH

The cleaning of construction machinery, waste materials, transit materials, and large
facilities.

725 E  Inspection
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R AR i, DUfE ER B & Tibrik.
7.2.5 Inspection K

The examination of a work product to determine if it conforms to documented standards.
7.2.6 }%  Test

BEAT P db it BUE RN, R MRS . BT R 5750, Bk iR, BLSH
SE MFRAERLE, g AR & T IR .

7.2.6 Test K%

When conducting product quality control, various tests and measurement tools and
methods are used to check the characteristics of the product and compare it with the prescribed
standard to determine whether it meets the specifications.

7273 Rejection

KT B LR B A B A AT N
7.2.7 Rejection  FHUX

The buyer’s refusal to accept the goods or delivery documents.

728 B THLY  Completion Inspection

H A [RIRE A2 M B4 58 s 5l AR B0 R 1 7 ) BAE 928 BE RS IO AE T
PR B Bk 56 AT HEAT A 56 .

7.2.8 Completion Inspection W TR

The inspection carried out prior to the acceptance of the works or sections by the owner,
as provided for and specified in the contract, as agreed with the owner's representative and the
contractor, or as an indication for change.

7298 TR%  Tests on Completion

TREEH. A LA, POl BT, & FRUE R AR B 79T 30T Rk .
7.2.9 Tests on Completion ¥R TiAK

After the construction and installation but before being accepted by the owner, the tests
carried out by the contractor according to the contract.

7.2.10 R LJEH % Inspection After Completion

 [RIHLE IR TE T2 1, AE TR s B S #EAT AR 56
7.2.10 Inspection After Completion ¥R T /5K

The inspection stipulated and specified in the contract, which is carried out after the project
or part of it is inspected and accepted.

7211 BEHREBTEH Management of Project Commissioning

TREIUH 5E R Tl )a, X6 1R H AR5 1% 9a SO Y A 4 il ik e i 8 2 A .
7.2.11 Management of Project Commissioning BHRABITER

After the tests on completion of the project, the management of all tests including the
examination and acceptance of the contract targets.

7.2.12 XBHJEW  Section Reception

IR TR NIX B WAL R RO RE— X BRI GIE TS, A IX B & A2 T H.
ELUA BN EATUR X BER WGP, 32 R IX B
7.2.12 Section Reception X Bk

If the project is divided into sections, the contractor shall apply for the acceptance
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certificate for each section. When the section is completed in accordance with the contract and
the section acceptance certificate has been issued or deemed to have been issued, the employer
shall accept the section.
7.2.13 ¥4 TR B Part of the Project Acceptance

FERATRRETUE H, XHERR TIWRMERI R 7> TN A # RGHHRY.
7.2.13 Part of the Project Acceptance o TREREYR

In the whole project, the acceptance of part of the project content and part of the system
that meet the completion acceptance standards.
7214 FEHI  Quality Audits

T e BUH i B e 8 AE 1 H LM H BB R SRR — R as R AL HAST
HIE R
7.2.14 Quality Audits  FEH T

A structured, independent process to determine if project activities comply with
organizational and project policies, processes, and procedures.
7.2.15 Wi B ESREF Project Requirements Review

N T AR DR BT R B M 58 LT 5, 6 A= BE DM REEAT AN, FRR A Pl AR
FRIANEA E A7, 38E S DRI A 7 e R bt IR R A 17 18 e AT S50 7t o B R 52 B N i) ) —
RVPH -
7.2.15 Project Requirements Review Wi B B RiEE

The review that confirms the production capacity and materials in order to confirm that
the order can be completed with quality and quantity, eliminate the uncertain factors in the
production process, and avoid influencing product quality and delivery time due to unsolvable
problems in the production process.
7.2.16 REBEEEH Quality Management Review

G f e T BN o B B R OC T B T BB R AR E B Rk A
RAEMBCEBATHA TR . AR RERTEDT
7.2.16 Quality Management Review  JiEEHIFF

The top of management organization conducts a planned and systematic evaluation of the
suitability, adequacy, effectiveness and efficiency of the quality policy and quality objectives
of the quality management system.
7.217 PA/FZEETEfE Testing/Product Evaluations

R SRR A, BENRYETH F RGBS i Bk 55 R A 2

7.2.17 Testing/Product Evaluations  J3/7= 5 PEAk

An organized and constructed investigation conducted to provide objective information
about the quality of the product or service under test in accordance with the project requirements.
7.2.18 GRPEIE A Defect Notification

A TR AE SR A BRI A s 5 o
7.2.18 Defect Notification e IE E

A notice issued when there are defects in the project.

7.2.19 NHEEHM  Dissatisfied Notice
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FH 10 BH 150 S TR AN 96 7= 1 iR R ) e
7.2.19 Dissatisfied Notice AN R IEE

A notice used to explain the matters in dispute and the reason for dissatisfaction.

7.3 71k TREXRIHMFARIE Related Terminology of Methods, Tools, and
Documentation

7.3.1 FEEETR Quality Management Plan

T H A BRI AL AR o5 R 0 nT S i PRV IBUR L R P AR T LSBT & H A
7.3.1 Quality Management Plan  JAEE LI

The quality management plan is a component of the project management plan that
describes how applicable policies, procedures, and guidelines will be implemented to achieve
the quality objectives.
7.3.2 JARIZXTE Quality Checklists

FIRAZ L ER I — RID IR R B AR 2HAT S ML TR .
7.3.2 Quality Checklists R EZX 4

A structured tool used to verify that a set of required steps has been performed.
7.3.3 Bl Ehpa S Field Defect Report

o JR R R AT B A I R P T R IR AT B bR 2 A B HE ) A L
7.3.3 Field Defect Report I ERPEHR &

A summary list of non-conformities found during the on-site inspection of the quality
system.
734 NEHIE  Non-conformity Report

AR T IRFAPE SR M AR S - RS B S bn . SRR T R
fEo TAESCHE REHRS SRS B RERE. M.
7.3.4 Non-conformity Report AERMRE

Reports that do not meet one of the following requirements: quality management system
standards, quality manuals, procedure documents, working documents, quality plans, contract
documents, relevant national laws and regulations.
735 EREFERSE Breach of Contract Report

G A J7 BT 3 A TR 24058 1) S5 VT B E 1) OS5 AR T D AR o
TR A5, B 45 0 7 3 RGA 2K AR 45 2 T B2 0 ST A
7.3.5 Breach of Contract Report BRAERRE

The document that specifies the amount of compensation for losses caused to the other
party when one or both parties of the contract violate the obligations agreed in the contract, the
obligations directly stipulated by the law and the obligations required by the legal principles
and spirit.
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8 EIRINHREEEARIE Terminology of Construction
Project Resource Management

8.1 EHEMREEEMIAIE Related Terminology of Management Objects and
Elements

8.1.1 W H¥®IE  Construction Project Resources
FEOUH B BOE R B EM NS W7, Wy, B RIAYE B8 2 Mt .
8.1.1 Construction Project Resources 2% H RIR
The human, material, financial, time and information resources needed in the process of

project construction.
8.1.2 IR FRZHM  Resource Breakdown Structure
PRSI AN 1) 2 e I
8.1.2 Resource Breakdown Structure IR REH
A hierarchical representation of resources by category and type.
8.1.3 T H FIPA R HE # Project Team Resource Management
KT E L i BN B 2438 OO H B BRI B 45 7
8.1.3 Project Team Resource Management 3 B I BA B VRE #

A guidance on how project team resources should be defined, staffed, managed, and eventually
released.

8.1.4 B HHBAAF  Project Team Directory
T H ATRARSE 5 AT I H A e A i S8 SR A1 3R
8.1.4 Project Team Directory Wi H HIBALF
A documented list of project team members, their project roles, and communication
information.
8.15%F Leadership
o Wb PRI AR A RIR . BREAIAT Y, AT B ZUA Bl 55 H AR .
8.1.5 Leadership e S

The knowledge, skills, and behaviors needed to guide, motivate, and direct a team, to help
an organization achieve its business goals.
8.1.6 KL BA Virtual Teams

WA LR BArr, ERDEAGE RS T, SERHENAR S —H .
8.1.6 Virtual Teams  KEHIHIBA
Groups of people with a shared goal who fulfill their roles with little or no time spent

meeting face to face.
8.1.7\kE AR Employer’s Personnel
AR FRER, PEZIRFFEAT— BT HIBT LSO AN F A M A H AR5
TNAIFA R 57, AR sl T AR S A B R otk N G AT AT FeAd N B
8.1.7 Employer’s Personnel WEANR

Including the employer’s representative, the assistants assigned duties and delegated
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authority to and all other staff, labor and other employees of the employer and of the employer’s
representative; and any other personnel notified to the contractor, by the employer or the
employer’s representative, as employer’s personnel.

8.1.8 T  Staff

HHHEIE 57 5 & R S ST 3158 REVFAE S SE 573 R R
8.1.8Staff AL

An individual who has an employment relationship or a de facto employment relationship
with an organization through an employment contract.
819t  Role

T H BIBARRE G2 ZRUEAT . CEIEE SCHUERTT, ik, AR, R, gmi%aE.
8.19Role Afh

A defined function to be performed by a project team member, such as testing, filing,
inspecting, or coding.

8.1.10 ImAY A F ¥ Temporary Utilities

AR g R 3t P T L St T 9 ) 2 W P
8.1.10 Temporary Utilities I Bt 2 e

The short-term public facilities for proper performance of the work provided by contractor.
8.1.11 %%  Goods

AFERRE RS PR AP R A AR, SOE B I H AT —F
8.1.11 Goods 5%y

Including contractor’s equipment, materials, plant and temporary works, or any of them as
appropriate.

8.1.12 Mk =K%  Employer’s Equipment
M FEESR A FTIR SR AR B0 A S AR s A BIUARORT 2 4
CIRAD, ABAEFE HARZN FE RS A%
8.1.12 Employer’s Equipment My FE 5%

The apparatus, machinery and vehicles (if any) made available by the employer for the use
of the contractor in the execution of the works, as stated in the employer’s requirements; but
does not include plant which has not been taken over by the employer.

8.1.13 Ny F 3R H} Employer’s Free-Issue Materials

b T AL RTE U B R AR T L e HEAAAK RS AR R R R SR BRI AR

8.1.13 Employer’s Free-Issue Materials M E RO

The materials provided by the employer for the use of the contractor in the execution of
the works in accordance with the details, arrangements and prices stated in the specification.

8.2 I, WEFIRATNAFRARIE Related Terminology of Processes, Activities,
and Behaviors

8.2.1 MR HEH Plan Resource Management
S8 SCUHAT Ak BT RN, & BRANR FH S DL R T A 8 Y D i 4 o
8.2.1 Plan Resource Management  #LR| IR EHE

The process of defining how to estimate, acquire, manage, and utilize physical and team
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resources.
8.2.2 RHEIE  Identification of Resources

FF AR R EE AT H P 5 14 - A SV B2 05 0 07 1
8.2.2 iRAHEIE  Identification of Resources

Methods for identifying and quantifying team and physical resources needed.
823 MiEIEFI®IR  Estimate Activity Resources

FSREPAT T P s O EIBABE I,  AKAPRE, %A P it R 2R BRI i )il AR
8.2.3 Estimate Activity Resources  fHEIEZI R IR

The process of estimating team resources and the type and quantities of materials,
equipment, and supplies necessary to perform project work.
8.2.4 IR FTRIHT  Alternatives Analysis

— R SR R Ty SEHEAT PR AOHOR SR R S S IR A 5 S B ] A 5 2%
KPATIH TAR
8.2.4 Alternatives Analysis  &iEH KT

A technique used to evaluate identified options in order to select which options or
approaches to use to execute and perform the work of the project.
8.2.5 FREXHIE  Acquire Resources

RICIH s RIS ity ey APRE. TR AT Al DR PR A
8.2.5 Acquire Resources FRE B IR

The process of obtaining team members, facilities, equipment, materials, supplies, and
other resources necessary to complete project work.
8.2.6 #EH|¥EPE  Control Resources

FORAZ TR BT 73 BESEVI BRI, AR AR B3 5 F T e B B0 s B A P I V00
FERH L EEA TEAE it 1) A
8.2.6 Control Resource | H IR

The process of ensuring that the physical resources assigned and allocated to the project
are available as planned, as well as monitoring the planned versus actual utilization of resources
and performing corrective action as necessary.
8.2.7 Wik  Pre-Assignment

FE—EWEIL T, FIeriE 7 IUH S el B A IR TE .
8.2.7 Pre-Assignment  THZMK

The situation that the physical or team resources for a project are determined in advance in
certain cases.
8.2.8 LM R FEEH Physical Resource Management

LA oM 2 77 2, 70 BV T RSl 5€ st H i i B S SR I (A Rk e A
ALY ipON
8.2.8 Physical Resource Management LY BIRE

The process of allocating and using the physical resources (material, equipment, and
supplies, for example) needed for successful completion of the project in an efficient and
effective way.
8.2.9 #i¥)id%  Transport of Goods
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PR E B AR, K AN — Al 1) g — NI IR 5 3l B 36 AR e 3
RIL I B A d 18
8.2.9 Transport of Goods ¥z %

The activity of items from one location to another with specific equipment and tools,
including the entire process from packaging to arrival at the site.
8.2.10 ¥ HB\  Develop Team

Perm TARRE S, ALREBIRNE A Bal, s BIAEEARGUE, DAl H 9138 d A% .
8.2.10 Develop Team B #HIBA

The process of improving competencies, team member interaction, and overall team

environment to enhance project performance.
8.2.11 HHEMHAK  Manage Team

PREEAIBARR 72 TAERIL, $RMEIRI, MRkIa O F A B\ 5, DIRAL T H S35
8.2.11 Manage Team =gzl

The process of tracking team member performance, providing feedback, resolving issues,
and managing team changes to optimize project performance.
8.2.12 ¥l Training

B PESR = UH 1B A BE 0 42 B iE 3
8.2.12 Training 33Vl

All activities designed to enhance the competencies of the project team members.
8.2.13 FIB\##  Team Building

BRI HIBA AL AE R R, FTIE A A 1 0 AR5 1T 28 0 (0 % A 3l o
8.2.13 Team Building A B ¥

Activities to enhance the team’s social relations and build a collaborative and
cooperative working environment.

8.3 k. TEERIHMEAXARIE Related Terminology of Methods, Tools, and
Documentation

8.3.1 BHIRFEH Resource Control

WA 75 R PR SE SR 78 2 7T F S I I H 75 RS B3 IR, TR R 5 925
8.3.1 Resource Control  ¥iR#EH

Methods for ensuring adequate physical resources are available as needed and that the
acquisition of physical resources is optimized for project needs.
8.3.2 BIRE H R Resource Management Plan

W H BRI — NS 2, R T AN IRE . 0 E . MR I E BT
8.3.2 Resource Management Plan BIRESHE IR

A component of the project management plan that describes how project resources are
acquired, allocated, monitored, and controlled.
8.3.3iAH7IR]  Recognition Plan

25 7 A BA B 2 DR LN AT Mgl DA ARTIS 45 7 [ TR
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8.3.3 Recognition Plan AT i1
A plan on which recognition and rewards will be given to team members, and when they will
be given.
834MHBEZAZE  Project Organization Charts
LTI 75 3ttiad — > BRI H oh it 5 TRA B B3 b A B2k R ST
8.3.4 Project Organization Charts i HHLAE

A document that graphically depicts the project team members and their interrelationships

for a specific project.
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9 IR BHBEIEARIE Terminology of Construction
Project Communications Management

9.1 EEMNREERMIARIE Related Terminology of Management Objects and
Elements

9.1.1 B3E  Policy

AT R — BT, HBUR AT DR N — IR B ST NI 3
NN
9.1.1 Policy BUR

A structured pattern of actions adopted by an organization such that the organization’s
policy can be explained as a set of basic principles that govern the organization’s conduct
9.1.2 Vg EHER Communication Models

PSR U A ZE T H Hok e T e v il R A A L B e s LT
9.1.2 Communication Models 7A@ EAY

A description, analogy or schematic used to represent how the communication process will
be performed for the project.

9.1.3 ABRZ#E  Networking
HE—HEUIA R AL A N R ESLER R K R .
9.1.3 Networking PN e

Establishing connections and relationships with other people from the same or other
organizations.
9.141/584% K  Information Distribution
L mi H T R NS S
9.1.4 Information Distribution  §R4&
Providing required information to project stakeholders in a timely manner.
9.1.5 ABrkRE5HPABiEE  Interpersonal and Team Skills
T 0 5 A BA s SRR At AR 5% 05 95 Z 3EAT ELA I3 RE
9.1.5 Interpersonal and Team Skills ~ APrx R 5 HFIPAHfE
Skills used to effectively lead and interact with team members and other stakeholders.

9.1.6 ABrk&$ifE  Interpersonal Skill
5l NS IR R R ELRE -
9.1.6 Interpersonal Skill ~ AFRRRFiRE
Ability to establish and maintain relationships with other people.

9.2 X2, WE3IRATNMFARIE Related Terminology of Processes, Activities,
and Behaviors

9.2.1 MR IEEH Plan Communications Management
Fe TR O B O T BEAR AR B AR R AT RIZEEAE ™, URIH IR, A
T H YR 3 B E A 24 B 5T R AR
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9.2.1 Plan Communications Management RV

The process of developing an appropriate approach and plan for project communication
activities based on the information needs of each stakeholder or group, available organizational
assets, and the needs of the project.
9.22 HHWIE  Manage Communications

BRSO Bt e ER R AFE. AR, BEL B AL EIHE RN
9.2.2 Manage Communications  EH VA

The process of ensuring timely and appropriate collection, creation, distribution, storage,
retrieval, management, monitoring, and the ultimate disposition of project information.
923 IWB¥IE  Monitor Communications

B DR /2 I H K FL AR 5G4 B R SR K R
9.2.3 Monitor Communications  WEBV4i#E

The process of ensuring the information needs of the project and its stakeholders are met.
9.2.4 MHREH Conflict Management

KBTI A N L I BARRVE L sl B30 H A8 BESE e Chny sl BRI A A €52 30,
I PR BB R
9.2.4 Conflict Management  PPREH

The process of reducing the amount of conflict by adopting team ground rules, group
norms, and solid project management practices, like communication planning and role
definition.
9.2.5 WEH Meeting Management

BAEHERR RS . BRI BT T R AR, AR HE G AN AL SR 8 =
LEAAT BRI R .
9.2.5 Meeting Management <P

The process that includes preparing the agenda, ensuring that a representative for each key
stakeholder group is invited, and preparing and sending the follow-up minutes and actions.
9.2.6 AL HRIPAG Contractor Performance Evaluation.

St AR TARERE J1AT BBk AR SRR, ISRl A& B B i T
YEREST, IR BR AR AR H et R .
9.2.6 Contractor Performance Evaluation. AR B SEAd

The process of professionally and objectively summarizing and evaluating the contractor’s

capabilities to encourage contractors to improve their performance and provide consideration of a
contractor’s eligibility for future projects.

0.3 FiE. TAEXRHMXARIE Related Terminology of Methods, Tools, and
Documentation

9.3.1 Y8R  Communication Technology
AT IHE KT 2 A% i85 BRR E T A, REsit SRR,
9.3.1 Communication Technology VEEEA
Specific tools, systems, computer programs, etc., used to transfer information among project
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stakeholders.
9.3.2E ¥  Communication Methods

TEILH A KT 2 [0 51815 B R A FET . BRI L.
9.3.2 Communication Methods V&8 5%

A systematic procedure, technique, or process used to transfer information among project
stakeholders.

9.3.3 B FR R Communication Requirements Analysis

—RERTIIR W 2 EE A DI H 29820155 7 R E IH AT (5 B R b
FR.
9.3.3 Communication Requirements Analysis VA& HR T

An analytical technique to determine the information needs of theproject stakeholders
through interviews, workshops, study of lessons learned from previous projects, etc.
9.3.4 Y 38 A& VA Communication Styles Assessment

R s RN, TR 5 AE ST T R il R iz v i U ik L TR A ONT P 2 — b
ES N
9.3.4 Communication Styles Assessment 438 XU PEAh

A technique to identify the preferred communication method, format, and content for
stakeholders for planned communication activities.

9.3.5 MHXTZHIEN  Plurality

MRAE R AR Z BN R A kg, BIMERBESRTG R Z BN AL
9.3.5 Plurality  AHX} 25 $JE

Decisions made by the largest block in a group, even if a majority is not achieved.
9.3.6 VAIEEEIR Communications Management Plan

WH - BUH B0 H A A PRI R AL AR 7, fi 7 UH S B e, AT, i
WERBEAT B BEAME
9.3.6 Communications Management Plan VA B E R

A component of the project, program, or portfolio management plan that describes how,
when, and by whom information about the project will be administered and disseminated.
9.3.7 i H XfF Project Documents

FET S T AR SRS, BT H B PR, VEEE SO AR SO BERESC
PERTRE H 5, PAK AR B B
9.3.7 Project Documents Wi 5 c

Documentation resulting from the project’s activities; for example, project management
plan; scope, cost, schedule, and project calendars; and change management documentation.
9.3.8 5i%IH4  Work Performance Reports

NHE RS SRR SREUT SN BRSO, LR TAE S5 BRI S
B HL I H SO
9.3.8 Work Performance Reports SRS

The physical or electronic representation of work performance information compiled in
project documents, which is intended to generate decisions or raise issues, actions, or awareness.
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10 EiEm B XEEIEARIE Terminology of Construction
Project Risk Management

10.1 BTG 5EEMHFIARIE Related Terminology of Management Objects
and Elements

10.1.1 XU Risk
A7 H 5 57 3 BUR 1A AN 8 12k
10.1.1 Risk PNy
The uncertainty between the purpose of production and the outcome of labor.
10.1.2 X Risk Probability
JRIG: A A R 2 B 8 2 A
10.1.2 Risk Probability X%
The probability or probability distribution of the occurrence of a risk event.
10.1.3 XSAm R Risk Losses
PAT DRSS e S50 A I B A R T ) ) e ) otz >
10.1.3 Risk Losses PRNSEES
Abnormal and unexpected reduction of benefits due to a risk event.
10.1.4 B4R B KU Overall Project Risk
FLFE AN S AE N R BTE AN 1 o R AN P T0T H AR (R 52, R AH DG 7 THI I
(I H &5 SR 1 TR 7 A2 S X T8
10.1.4 Overall Project Risk ~ B&4AT B XU
Overall project risk is the effect of uncertainty on the project as a whole, arising from all
sources of uncertainty including individual risks, representing the exposure of stakeholders to
the implications of variations in project outcome, both positive and negative.

10.1.5 X251 Risk Category
X TR IR FC AT T VA 4
10.1.5 Risk Category X355
A group of potential causes of risk.
10.1.6 XS miF Risk Appetite
T U R, LA N SR AT E TR .
10.1.6 Risk Appetite XU i
The degree of uncertainty an organization or individual is willing to accept in anticipation of a
reward.
10.1.7 KU FAEL Risk Threshold
SERRE R ) PRSI 2005 o T ) R KU 7 A B, AR T 1% ) 4 XU JU T 2
o
10.1.7 Risk Threshold XU I 515
The level of risk exposure above which risks are addressed and below which risks may be

accepted.
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10.1.8 RAENXEE  Secondary Risk

P SE it DX IS X 4 e T L4 7 A ) XU
10.1.8 Secondary Risk WA R

A risk that arises as a direct result of implementing a risk response.
10.1.9 ZRAR XK Residual Risk

SR IR I X6F $5 it 2 J AT SR AFAE R RS
10.1.9 Residual Risk ~ ZRA RS

The risk that remains after risk responses have been implemented.
10.1.10 JXUJx i 1 Risk Exposure

FEHATH . WH LI H A A, BXHE R e R, &R E H B B XU
HITEAESC I 25 5 PRl
10.1.10 Risk Exposure & it 0

An aggregate measure of the potential impact of all risks at any given point in time in a
project, program, or portfolio.
10.1.11 X EHE Risk Self-Retention

ik B AR B b T Sl AR KU, B — AN Al DAL P DR TR R TR M K
10.1.11 Risk Self-Retention 4=k

A risk response strategy whereby an enterprise’s irrational or rational initiative to take
risks, that is, an enterprise uses its own resources to make up for its losses.
10.1.12 X852 Risk Acceptance

AN HIAFAE, B E SR I -
10.1.12 Risk Acceptance X352

Risk acceptance acknowledges the existence of a threat, but no proactive action is taken.
10.1.13 XU £ 8 Risk Avoidance

— M UG BLX SR, I BACRBRAT BRI BR B, BRI H S 52 KU R
10.1.13 Risk Avoidance XUk

A risk response strategy whereby the project team acts to eliminate the threat or protect
the project from its impact.

10.1.14 X =E Risk Sharing

R XU RS SR, T [T BAKS R BIL 2 i) ST AR 20 Fo 45 e FE I H SRAG R 28 1 28 =
Jie
10.1.14 Risk Sharing S

A risk response strategy whereby the project team allocates ownership of an opportunity
to a third party who is best able to capture the benefit of that opportunity.
10.1.15 R ¥ Risk Transference.

A XU 2T S, 3T T BN B 32 5 ) S T[] S ] S A — R e RS 45 58 =7
10.1.15 Risk Transference M

A risk response strategy whereby the project team shifts the impact of a threat to a third
party, together with ownership of the response.
10.1.16 AR Risk Enhancement
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10.1.16 Risk Enhancement MR

A risk response strategy whereby the project team acts to increase the probability of
occurrence or impact of an opportunity.

10.1.17 B _E# Risk Escalation

R RS MLX SR, BRIV BA A XS 1 E B TR NS L, R RS ST AR
P e A RCE B = =
10.1.17 Risk Escalation X B3

A risk response strategy whereby the team acknowledges that a risk is outside of its sphere
of influence and shifts the ownership of the risk to a higher level of the organization where it is
more effectively managed.

10.1.18 R FF 4R Risk Exploiting

— RS MLX SR, I AR EAT 3h PAIR DR BIL 2 B
10.1.18 Risk Exploiting K& TFFHR

A risk response strategy whereby the project team acts to ensure that an opportunity occurs.
10.1.19 QR Risk Mitigation

o DR X SR, T BA SR AT Bl LA Bae AR B 5 A= B R 2 s 53 S i R 52
M o
10.1.19 Risk Mitigation X [REE

A risk response strategy whereby the project team acts to decrease the probability of
occurrence or impact of a threat.

10.1.20 f#f  Insurance

CABLZ) I sS85 R 55 0 TR R0 RE Yo BBl Y ) 9 T S P B 52K, AT
L FEAMEEA AT I — R 2 5 A
10.1.20 Insurance  fRK&

The economic form that establishes the economic relationship between the two parties in
the form of contract and makes economic compensation or payment for the losses caused by
disasters and accidents within the scope specified in the contract.

10.1.21 RN Insurant

H 7 8 N B 2 R & TR DR B, A RIS 18 SR
10.1.21 Insurant AR A

The person whose property or person is protected by the insurance contract and has the
right to claim insurance benefits.

10.1.22 B %00 H £RK: Construction Project Insurance

b 3= BR B Dy 1 LR BRI F A € xR A e Rl e AR AN B 45 B
WA P4 R, Tl PR 2 w5 DR LA AR KUBS: AR 4T o
10.1.22 Construction Project Insurance B0 H R

The behavior of the owner or the contractor insures with the insurance company for
possible personal injury or property loss in the construction of the project for smooth
completion of the construction project.

10.1.23 TREMAGE K BEARK  Insurance for Works and Contractor’s Equipment
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10.1.23 Insurance for Works and Contractor’s Equipment TR AL P R o A PR B

The insurance provided by the insuring party for the works, permanent equipment,
materials, and contractor’s documents.
10.1.24 N R T R o P= 4 5 O e Insurance against Injury to Persons and Damage
under to Property

PRI T A JEAT A IR 51 RS, FRAE B LIS AUR i 5 A2 BT ART W0 5 U 7 ) 403 2 B
P, BRI Z RO TSR A —T7 SR AP ELOR S
10.1.24 Insurance against Injury to Persons and Damage under to Property A RGT- K&
PR R

The insuring party shall insure against each party’s liability for any loss, damage, death or
bodily injury which may occur to any physical property or to any person, which may arise out
of the contractor’s performance of the contract and occurring before the issue of the
performance certificate.
10.1.25 R SAEAN Risk Owner

G URE s 04 ST 1 =4 AR PRURGE 0T SIS F S N
10.1.25 Risk Owner XS FIEA

The person responsible for monitoring the risks and for selecting and implementing an
appropriate risk response strategy.
10.1.26 ANATHL Force Majeure

Jee SR B R A TR 1 1 ) A
10.1.26 Force Majeure  AH[HLH

Events beyond the control of both the employer and the contractor.
10.1.27 ANE[HA.  Unforeseeable

— NG00 AR TE FE SR AR SO I IR AN E B BT L K R A
10.1.27 Unforeseeable ~ ANHT

An event that an experienced contractor cannot reasonably foreseen by the date for
submission of the tender.
10.1.28 U R 5FHRFERS  Dispute Avoidance/Adjudication Board

1A A R AR A 0 — 44 0 B = A0 B (IR LT ) R R i 2, HEETUE RS
7 SE it Ao A 8 4 i 2 SR AT
10.1.28 Dispute Avoidance/Adjudication Board  FiBH5RRBTRE

A committee composed of solo member or three members (as the case maybe) so named
in the contract whose primary responsibility is dispute avoidance and adjudication during the
implementation of the contract.
10.1.29 U RZFE RS Dispute Adjudication Board

HIXUT 248, X Grimit AT SO FIRYE & R R R, il 1 A3 NHRA
2. BRAREAFMR . APEERAIMEMELE, ZE BAZIR .
10.1.29 Dispute Adjudication Board FUBREBERS

An organization composed of one or three persons entrusted by both parties to adjudicate
disputes and make decisions of the committee in accordance with the contract. The decision
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shall be binding unless amended by friendly settlement, arbitration or litigation.

10.2 EF2. HEBIRATRMEARTE Related Terminology of Processes, Activities,
and Behaviors

10.2.1 FLRI BB H Plan Risk Management
T8 AT S T H RS RS B 1L R
10.2.1 Plan Risk Management HRI R R B

The process of defining how to conduct risk management activities for a project.
1022 RHIXEE  Identify Risk
WU AT XU, BAA BT KU F SR, R0 s KU AFAE A I A2
10.2.2 Identify Risk R 5 XU &
The process of identifying individual project risks as well as sources of overall project risk,

and documenting their characteristics.
10.2.3 X\fr4r28 Risk Categorization

Fi HE RIS SR U Can A FH XU 23 d 2 4 ) 32 520 R 15T L DX 3 Can st FH A 7 )
BCHAR AT 7 S8 CInIt H BB, X H R BE4T 5036, DABII AN EME 52
BRI H X 4
10.2.3 Risk Categorization  RE4rK

Organization by sources of risk (e.g., using the RBS), the area of the project affected (e.g.,
using the WBS), or other useful category (e.g., project phase) to determine the areas of the
project most exposed to the effects of uncertainty.
10.2.4 R Ad Risk Estimation

XF T 25 B B DRSS A AR T PR K/ AT RE R IR S 2R L AT BE AR I T AN
AR EA PN N DR (R n o
10.2.4 Risk Estimation P SEnman

Estimation of the probability, possible consequences, possible time and scope of impact
of risk events at each stage of the project.
10.2.5 X447 Risk Analysis

ARAE KGR L SRAF I A5 B R At THEE 5, X R0t i XU 3EAT 78 PR E B
(R 38, 9 DRSS TP A0 RIS o] $ A4 S
10.2.5 Risk Analysis K& M7

According to the risk category, relevant information obtained, and the results of risk
estimation, the qualitative and quantitative analysis of the identified risks to provide support
for risk assessment and risk response.

10.2.6 &P Xt Qualitative Risk Analysis

T I VPAl AN T H RS AR R 2R R 2 DA A AR, 0k U HEAT AL 26 R AHE 7
MM A J& 8243 A 5AT ShaR AL B b (1) i 2
10.2.6 Qualitative Risk Analysis et N Sy

The process of prioritizing individual project risks for further analysis or action by
assessing their probability of occurrence and impact as well as other characteristics.
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10.2.7 e & X4 Quantitative Risk Analysis

A U B A T KRS R A AN 5 A PR SR U500 AR T H B (0 255 R Wi k4T
E BT .
10.2.7 Quantitative Risk Analysis EEX KT

The process of numerically analyzing the combined effect of identified individual project

risks and other sources of uncertainty on overall project objectives.
10.2.8 XS PEH Risk Assessment

ZEEH BRI AR . SURIRBE DA AR R 2R, 0B AR 520, i g RE AR R
W7, IR TR SR B ) T8 XU S0 Rl B AR 4 I A
10.2.8 Risk Assessment K& iFH

The process of comprehensively considering the probability of risk occurrence, loss range
and other factors, analyzing the impact of risk, determining the overall risk level, and providing
a basis for risk decision-making and the formulation of risk response plans.

10.2.9 FR XS B Kot Plan Risk Responses

DAL BEREARTIH RS T, LA S BN IO RSz, T8 T I T5 58 R 0 5
I I 7 R X A7 B I
10.2.9 Plan Risk Responses  FRI XU B2 %F

The process of developing options, selecting strategies, and agreeing on actions to address
overall project risk exposure, as well as to treat individual project risks.

10.2.10 JURS SN Risk Responses

FE RS R ARt TH AN XU PR 2 S, 9 PR RS FR R AR 2R )™ B AR P 45
T 0T RIS S8 %of SR AR AR T B I 7
10.2.10 Risk Responses XU %}

After risk identification, risk analysis and risk assessment, the process of developing risk
response strategies and technical approaches to reduce the probability of risk occurrence and
the severity of loss.

10.2.11 S XU BEXT Implement Risk Responses

PHAT T 2 PR XSG R X Tl P o
10.2.11 Implement Risk Responses Skite X B6; X

The process of implementing agreed-upon risk response plans.

10.2.12 BB KUK Monitor Risks

FEREANIGTE JIR],  Hh 7o 1) DU XS TRl R e« SRR 2 DU KU o AR R 23 A
B, LU Al KU B R R
10.2.12 Monitor Risks  Ji8 XK

The process of monitoring the implementation of agreed-upon risk response plans,
tracking identified risks, identifying and analyzing new risks, and evaluating risk process
effectiveness throughout the project.

10.2.13 R = 3t Risk Audit

— i TP KU R R R R T

10.2.13 Risk Audit K8

A type of audit used to consider the effectiveness of the risk management process.
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10.2.14 XKy 8 2 Risk Review

oA A SR R X 4 AT XSS MY L VR ) B T XSS R 28 ) 23 1
10.2.14 Risk Review KK H#

A meeting to examine and document the effectiveness of risk responses in dealing with
overall project risk and with identified individual project risks.
10.2.15 Hi%  Warning

A VAR SR AR AR AR AL, R Al AR SR PR RGBS AT 110 T 00 AR
10.2.15 Warning W

The forecast and alarm of future risks of enterprises according to the changes of external
environment and internal conditions.
10.2.16 ¥i¢  Dispute

PN P AR B A [ 52 8] ) 4P 1R B 15
10.2.16 Dispute il

Argument or a disagreement between two people, groups or countries.
10.2.17 A& 8 5 PP Post-evaluation of Risk Management

X KU BEEAT R G A ZE ANV, AT E XU B H A e s 2, 4G
e RS B AR IIAS2R, JWBUS T H B XU BE R e 00 fE 4 H i A2
10.2.17 Post-evaluation of Risk Management XU & 8 5 PF4h

The process of systematically and objectively summarizing and evaluating risk
management to determine whether the risk management objectives have been achieved, test the
gains and losses of risk management work, and provide experience for the risk management of
future projects.

10.3 A%, TESCRYHMEEARTE Related Terminology of Methods, Tools, and
Documentation

10.3.1 MM#%%T3&  Risk Check List

S AR AR AT H AR DARSEA S5 G 1) AR, 3 B XURS RN SR AT T H X )
HZXS o
10.3.1 Risk Check List R Srxt®

A table based on risk information of previous similar projects helps risk identifiers to check

and verify project risks.

10.3.2 XU o454 Risk Breakdown Structure (RBS)
o P AE AR SR — T 2 R s

10.3.2 Risk Breakdown Structure (RBS) 45
A hierarchical representation of potential sources of risks.

10.3.3 XSt it & PG Risk Data Quality Assessment
PEA PRUSS Bt xof XU 8 L KA P AR L B — e R

10.3.3 Risk Data Quality Assessment XU ¥ i & iP5

Technique to evaluate the degree to which the data about risks is useful for risk

management.
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10.3.4 ZHEN KT Multicriteria Decision Analysis

BRI, ARG oA 77 R S0 AR 7K AN PR B S 2 55 22 Bl b
#E, TR A2 T5 SRBEAT PRAS AT HE R IR
10.3.4 Multicriteria Decision Analysis % HE N R SR M

A technique that utilizes a decision matrix to provide a systematic analytical approach for
establishing criteria, such as risk levels, uncertainty, and valuation, to evaluate and rank many
ideas.
10.3.5 XS EHE TR Risk Management Plan

TH < 1 H 2 BRI H 415 PR R BB 73, Ul IR T i) 22 HE 5 S XU R A B
2o
10.3.5 Risk Management Plan RSB BRI

A component of the project, program, or portfolio management plan that describes how
risk management activities will be structured and performed.
10.3.6 XUf B Risk Register

0 3R UG A P I A ) O SCA
10.3.6 Risk Register XU B/t

A repository in which outputs of risk management processes are recorded.
10.3.7 Xl & Risk Report

FEREAN TG R B AR p AR ST ) 350 H ST, DU B AT XU ) 17 0 AN
BARIUH WS LS .
10.3.7 Risk Report MR &

A project document developed progressively throughout the project risk management
processes, which summarizes information on individual project risks and the level of overall

project risk.
10.3.8 fRfX 5 Insurance Policy

TRESE NS BEORANRETT ORES & [F) (1 5 T IE B
10.3.8 Insurance Policy  {R[&H

The certificate of signing insurance contract between the insurer and the applicant.
10.3.9 #UBHE5HERZ RS DAAB Agreement

X7 e 32 SR AT 55 4 B0RE S 5 e R 03 2 M — Al 6 B = AR B3 R 0 7 5 )
HHIERAL AR AR5 T BN 225 T A .
10.3.9 DAAB Agreement SRR S5BRE RETMY

The agreement signed or deemed to have been signed by both parties (employer and
contractor) and the sole member or each of the three members (as the case maybe) of the DAAB.
10.3.10 UEHE Evidence

REHSE 2L M 0 SLSENE (A G S ih L
10.3.10 Evidence  {F#%

Relevant facts or materials that can prove the truth of something.
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11 B B RWEIEARIE Terminology of Construction
Project Procurement Management

11.1 BN 5E R MHFIARIE Related Terminology of Management Objects
and Elements

11.1.1 3R Procurement
NI [T RA SN B I S BRI 75 7 i IR S5 BURER -
11.1.1 Procurement K
Purchase or acquire products, services, or results needed from outside the project team.
11.1.2 &[F Contract
XX HA LIRS, 9 ST SR AERIE H7 h  IRS BSCR B S E SE Ty
SCRFHH R 2
11.1.2 Contract £H
The mutually binding agreement that obligates the seller to provide the specified product
or service or result and obligates the buyer to pay for it.
11.1.3EF Language
WEEFEHTES .
11.1.3 Language &8
The language in which the contract is written.
11.1.4 X% Obligations
NIEAT & FI NI THE
11.1.4 Obligations X 5%
Duty to comply with contract.
11.1.5 54E  Liability
N IEAT & TR AR B AU
11.1.5 Liability T
Risk to comply with contract.
11.1.6 34EFRE  Limitation of Liability
NIBATE TR, T A R XU
11.1.6 Limitation of Liability — F{F[REF
The degree of risk to comply with contract.
11.1.7 A R Conditions of Contract
BE L AR AE I 2 AT
11.1.7 Conditions of Contract & [F%MH

Include particular conditions and general conditions.
11.1.8 AF%3#X  Contract Provisions

& AN B2
11.1.8 Contract Provisions &R

Provisions in conditions of contract.
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11.1.93@fH%H  General Conditions

TR KT E R & AT
11.1.9 General Conditions B %M

Conditions of contract applicable to a class of works.
11.1.10 TH%&H Particular Conditions

XS AN BAKE AR T , RAEH I H Proe B EAE AN T R Al 32 22
SRANR] R FE A b, b3 F 2 AR BEAT 1 B AR R B ORI h 72
11.1.10 Particular Conditions & %4+

Conditions for a specific project, is modification and supplement to general conditions on
considering the different laws/regulations to located country, the characteristics of project and
requirements of owner.
11.1.11 EH%ZK Particular Provisions

BRI AT B2
11.1.11 Particular Provisions &%

Terms in particular conditions.
11.1.12 4554 Exceptional Events

FAFRRAE R —T7 oA, BAERAT & R ATZ T ik e B, s R ER 1%
J7 oA PR R IR, DA S AR T 5 — TG
11.1.12 Exceptional Events 5554

The event, (a) which is beyond a party’s control; (b) Which such party could not reasonably
have provided against before entering into the contract; (c) Which, having arisen, such party could
not reasonably have avoided or overcome; and (d) Which is not not substantially attributable to the
other party.
11.1.13 5 A5k Special Provisions

GEL TR LIER), BB SR
11.1.13 Special Provisions  HFH|%kEK

Terms with higher priority specially agreed by both parties.
11.1.16 EFEHE Contract Data

Jie FIE IR & R B T, B8R R T T 2R A # .
11.1.16 Contract Data Gk e

The pages completed by the employer entitled contract data which constitute part A of

the particular conditions.

11.2 T EI AT MR ARIE Related Terminology of Processes, Activities,
and Behaviors

11.2.1 BLRIREEHE  Plan Procurement Management
WRIH RGPS, PIRRIE TS, R ESE 7 B
11.2.1 Plan Procurement Management  FRIEJGE 7

The process of documenting project procurement decisions, specifying the approach, and
identifying potential sellers.
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11.2.2 HHIERAMNE 547 Make-or-Buy Analysis

WS AN AT 57 it 5 SR BB, Xt B9 SR 72 it N T 13 7 i 7 PN R 22 A T i
T5 RBAT TS AR
11.2.2 Make-or-Buy Analysis EEEEN P

The process of gathering and organizing data about product requirements and analyzing
them against available alternatives including the purchase or internal manufacture of the
product.
11.2.3 H H|ERAMNE PR Make-or-Buy Decisions

ST AR N B3 H P 0 61 3 R 7 ot B R SR
11.2.3 Make-or-Buy Decisions EGHEZENSS

Decisions made regarding the external purchase or internal manufacture of a product.
11.2.4 SZHER Conduct Procurements

RIS T B RFESLTT IR T A R RS AR
11.2.4 Conduct Procurements  SZHE K

The process of obtaining seller responses, selecting a seller, and awarding a contract.
1125 85 ASW  Bidder Conference

FEMER AR PRV Z AT, SR 28T DUE PR IERTA VRS 07 0 A
TR HATE B — B0 P . PR AR B R 21 AR R 2 B BhR AT 2 1
11.2.5 Bidder Conference s A&iX

The meetings with prospective sellers prior to the preparation of a bid or proposal to ensure
all prospective vendors have a clear and common understanding of the procurement. Also
known as contractor conferences, vendor conferences, or pre-bid conferences.
11.2.6 R Control Procurements

EIHRWRR, WEEFRSRL, StnZ R E M, LK S R RS RE.
11.2.6 Control Procurements & >RI%

The process of managing procurement relationships, monitoring contract performance,
making changes and corrections as appropriate, and closing out contracts.
11.2.7 RM&ETF  Procurement Audits

X R ARG I FE Y SE B L IERR P RE E EAT I B A
11.2.7 Procurement Audits R &t

The review of contracts and contracting processes for completeness, accuracy, and

effectiveness.

11.2.8 B Financed
TR AT N SR

11.2.8 Financed B

The behavior and process of fund raising.
11.2.9 BIEEHE Claims Administration

X G TR R AT AL HE . B RNV E i R
11.2.9 Claims Administration R

The process of processing, adjudicating, and communicating contract claims.
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11.2.10 fp#% Arbitration
SIS = 3 18 Sl P 7 () RT3 2 A T
11.2.10 Arbitration R

The process of solving an argument between people by helping them to agree to an acceptable
solution.
11.2.11 4TBUR B Administrative Closure

X T A PR 4 T AR G AR [ B
11.2.11 Administrative Closure  {TEUE

Comprehensive and systematic review of project management.
11.2.12 &1EE&TH Terminate the Contract
TRAEL) € I < B \EBAT S RIREE. 179,
11.2.12 Terminate the Contract & IE&[H
Behaviors to an ending, usually before the end of the anticipated term of the contract.
11.2.13 FAGREEA MR K41k Termination by Employer
KRG E SR G E, SEUETRBMAL.
11.2.13 Termination by Employer — FEABRELA MR H&IE

Termination proposed by the employer due to the contractor's breach of the contract.

11.3 k. TESCRIMEERTE Related Terminology of Methods, Tools, and
Documentation

11.3.1 3RW3EE%E  Procurement Strategy

N T RIS R, K5 R E I 221730, DL EA R AR i Bl
KBTI
11.3.1 Procurement Strategy  RIEKEE

The approach by the buyer to determine the project delivery method and the type of legally
binding agreement(s) that should be used to deliver the desired results.
11.3.2 R Procurement Documents

FEFE BRI Bl A8 I R S
11.3.2 Procurement Documents RIS {F

The documents utilized in bid and proposal activities.
11.3.3 RIGEEHR]  Procurement Management Plan

T H Bl A BRI LR 23, AT E T BACKE an ] AT 4L 4R A1 B SR B2 )
MRS -
11.3.3 Procurement Management Plan SR TR

A component of the project or program management plan that describes how a project
team will acquire goods and services from outside of the performing organization.
11.34 5 B&EH Request for Information (RFI)

R SCAE )T, SR LI TE AR S LA™ o R 55 B 5 e 3R 1A 2R A5
S|

i o

11.3.4 Request for Information (RFI) = EEER
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A type of procurement document whereby the buyer requests a potential seller to provide
various pieces of information related to a product or service or seller capability.
11.3.5 |REFH Request for Quotation (RFQ)

SR STA B8 — T, IR ) 8 A S22 075 USROS 368 P e o4 7 ot B 95 FRO AR ATy o A I 7T
HRACE VGG Fo . AERLLE R U, F 5 SORT e B Ak e B AL
11.3.5 Request for Quotation (RFQ) M #EiFH

A type of procurement document used to request price quotations from prospective sellers
of common or standard products or services. Sometimes used in place of request for proposal
and, in some application areas, it may have a narrower or more specific meaning.
11.3.6 2PU&EH  Request for Proposal (RFP)

SR SCAF I — B, PR m 98 A2 32 77 AR SRS 7 il IR 55 ) s o 7 B8 R FH 4R,
FA& ORI e BBk e B E Bk
11.3.6 Request for Proposal (RFP)  EUUEIEH

A type of procurement document used to request proposals from prospective sellers of
products or services. In some application areas, it may have a narrower or more specific
meaning.
11.3.7 R T/EU B Procurement Statement of Work

SR I I VEARFEE ,  DUETEAE 207 1 € fh AT T2 547 BE D $R i e it o iRk 95 54
BUR -
11.3.7 Procurement Statement of Work R TAE{i A

Describes the procurement item in sufficient detail to allow prospective sellers to
determine if they are capable of providing the products, services, or results.
11.3.8 EHFEWH Seller Proposals

S 75 0 i WO P B A R SO R IE SR, BUSE 1A% RIS Rk, BLR
BORIVE BT ¥ L T7 I Be /1, — B2, RIRECE LR 1ML
11.3.8 Seller Proposals ~ EHE N

Formal responses from sellers to a request for proposal or other procurement document
specifying the price, commercial terms of sale, and technical specifications or capabilities the
seller will do for the requesting organization that, if accepted, would bind the seller to perform
the resulting agreement.
11.3.9 RM3CHS  Procurement Documentation

TEREE . AT S SR — B3 BT FH 2 i S
11.3.9 Procurement Documentation RIS

All documents used in signing, executing, and closing an agreement.
11.3.10 W B F1&TF) 4 Project and Contract Files

5 H AR A RS PR 5 B ST A
11.3.10 Project and Contract Files I B f1-& [F 3CR

Documents of project and contract management.
11.3.11 BEEH Financed Contract

A RITH BT — R & H LA R )RR
11.3.11 Financed Contract  BiEAH
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The general term of a series of independent contracts related to project financing.
11.3.12 THA4F  Time and Material Contract (T&M)

HeFL SAAMEALEAN & [FRIER — MR & & [RS8
11.3.12 Time and Material Contract (T&M) THETH

A type of contract that is a hybrid contractual arrangement containing aspects of both cost-
reimbursable and fixed-price contracts.
11.3.13 &R Incentive Contract

VISLE A 2 RO — 2B [ 8 I 2 Y P20 H RS B — AN E 1 40 BEISOROE AR I
i
11.3.13 Incentive Contract  WBiAH

The contracting company charges a fixed fee and then charges the rest at a fixed percentage
of the project cost.
11.3.14 BREER Mixed Contract

HES & FER R, A& A LB R AR RS R 1 & T
11.3.14 Mixed Contract JBE &

A kind of contract which is composed of several parts and has more than two different
legal relations.
11.3.15 B BRI LGF TEREH Unit Price or Based on Actual Workload Contract

PR N AR BRSO A 1 10 2335053 T TR A 2 25 70 3 23 Il AR 2% FH I & ]
11.3.15 Unit Price or Based on Actual Workload Contract BN ERISLR TEREH
The contract in which the bidder determines the cost of each divisional and sub divisional

works according to the divisional and sub divisional works listed in the bidding documents.
11.3.16 S &FH Fixed Price Contract

FUIE T D R H AR Ve Bl P 7 SCAS ) 2 T B 3, 5 58 BT AR B SE R AR BN 45
AR
11.3.16 Fixed Price Contract S &FH

An agreement that sets the fee that will be paid for a defined scope of work regardless of
the cost or effort to deliver it.
11.3.17 B BME&R  Firm Fixed Price Contract (FFP)

SN AR —FP R AN RS AR, SR DT Sy ST e e a8 (G
[FFELED o
11.3.17 Firm Fixed Price Contract (FFP) Eihreds S e= gl

A type of fixed price contract where the buyer pays the seller a set amount (as defined by

the contract), regardless of the seller’s costs.
11.3.18 S mBih 2 H & R Fixed Price Incentive Fee Contract (FPIF)
AR —ASE A . SETT 1R ST SO SRR E el (A RBE D, W3y
W2 T BEE BURRIE, I AT BRSO ) G40
11.3.18 Fixed Price Incentive Fee Contract (FPIF) S5 A R
A type of contract where the buyer pays the seller a set amount (as defined by the contract),

and the seller can earn an additional amount if the seller meets defined performance criteria.
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11.3.19 BHrmE % EEE R Fixed Price with Economic Price Adjustment
Contract (FP-EPA)

B A — R, (HE R P TR IR SR SUVFIR I 5 AR AL, anid BRI
FLCRE IR S BTG 0 (BRI, DAFR St 1 5 3O & R A AT e 25 1
11.3.19 Fixed Price with Economic Price Adjustment Contract (FP-EPA) &S INZE5H#&
HEAR

A fixed-price contract, but with a special provision allowing for predefined final
adjustments to the contract price due to changed conditions, such as inflation changes, or cost
increases (or decreases) for specific commodities.

11.3.20 AN E 2 545 & H Cost Plus Fixed Percentage Fee Contract

TARERA T ELRE BN — 2 LU ISR, SR 0 EEBIAE R8T & R U5 B 5
11.3.20 Cost Plus Fixed Percentage Fee Contract  FAINE & H 2 HETH

The direct cost of the project plus a certain proportion of remuneration, the proportion of

remuneration shall be determined by both parties when signing the contract.
11.3.21 A e % B4 H Cost Plus Fixed Fee Contract (CPFF)

FAKME S R ) —FR A, S5 RS2 HBs nl H1 SCRA (] 81 S RAS FH & TR 0 D
B E—2E R e B RNE (R
11.3.21 Cost Plus Fixed Fee Contract (CPFF) RSN s %% R & 1E

A type of cost-reimbursable contract where the buyer reimburses the seller for the seller’s
allowable costs (allowable costs are defined by the contract) plus a fixed amount of profit (fee).
11.3.22 A NE e HS5X &5 Cost Plus Fixed Fee and Bonus Contract

KT RSETTRA FT B SCAS (AT ASE A & R E D, 0 b — 28 1 E Hoair Al
I (R M4,

11.3.22 Cost Plus Fixed Fee and Bonus Contract A NMEE R S5X & A&

The buyer reimburses the seller for the seller’s allowable costs (allowable costs are defined
by the contract) plus a fixed amount of profit (fee) and bonus.

11.3.23 EeAHNE 2 R SR &SNS F Cost Plus Fixed Fee and Maximum Price
Contract

SKIT LTI AT H S A CAIASESA & R E D, 0 b —2E 1 E Hoin Al
T (R G SEhrpiAE I & [F) ool E B TR A ST, H AR R AR HE T AT 1) Ao 2
A
11.3.23 Cost Plus Fixed Fee and Maximum Price Contract BN E e 5 S B Ei
e

The buyer reimburses the seller for the seller’s allowable costs (allowable costs are defined

by the contract) plus a fixed amount of profit (fee). When the actual cost exceeds the total
project cost specified in the contract, all additional costs shall be borne by the contractor.

11.3.24 A INBEEZH S BRI AL EETE Cost Plus Fixed Fee and Maximum

Price and Bonus Contract
SET7NSETT IR TT AN SCRA (AT A & R e ), P In b — 28 ] e Fi i i )
W D MG b A & e B TRRRSA S, AR R AT A 1Y

WA -
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11.3.24 Cost Plus Fixed Fee and Maximum Price and Bonus Contract BN & 2 %%
HERREMENRESH

The buyer reimburses the seller for the seller’s allowable costs (allowable costs are defined
by the contract) plus a fixed amount of profit (fee) and bonus. When the actual cost exceeds the
total project cost specified in the contract, all additional costs shall be borne by the contractor.
11.3.25 lANE B B 5 BATAH-ESFH Cost Plus Fixed Expenses and Cost
Saving Sharing Contract

SKITRETTIRBFTHSCA (AT A scA & R E D, 0 b —2E 1 E Hoair Al
I (D METL T A, LR Bk EARE R,
11.3.25 Cost Plus Fixed Expenses and Cost Saving Sharing Contract AN & e %%
5RAFAHREER

The buyer reimburses the seller for the seller’s allowable costs (allowable costs are defined
by the contract) plus a fixed amount of profit (fee). If cost savings are achieved, the savings are
shared by the owner and the contractor.
11.3.26 BAAMESF Cost-Reimbursable Contract

BRI —Flr, 181 25 ST SERR BRASIN B - Gl AR 207 AL o
11.3.26 Cost-Reimbursable Contract  RA#MEE[F]

A type of contract involving payment to the seller for the seller’s actual costs, plus a fee
typically representing the seller’s profit.
11.3.27 A5 2 B4 F Cost Plus Incentive Fee Contract (CPIF)

JRASAME B [F) ) — PSR, ST NS $AH AT A SCRAS CRT B SERA Hh & RV 7 D
It H32 75 FE3 BIH E S RObR 1 I T EUR )
11.3.27 Cost Plus Incentive Fee Contract (CPIF) AN EGh %% AT

A type of cost-reimbursable contract where the buyer reimburses the seller for the seller’s
allowable costs (allowable costs are defined by the contract), and the seller earns its profit if it

meets defined performance criteria.
11.3.28 BA 2L mh % 4 F Cost Plus Award Fee Contract (CPAF)

IR —FRRAY, 183275 SO B 58 TARRI 4l aik SEBr A, 130 b — 28225 9 1
YE 2 T7 A .
11.3.28 Cost Plus Award Fee Contract (CPAF) RAS N2 mh %% A

A category of contract that involves payments to the seller for all legitimate actual costs

incurred for completed work, plus an award fee representing seller profit.
11.3.29 BhreR Letter of Tender

PARABIRR IS, R BREE, A O AR E R TR .
11.3.29 Letter of Tender AR

The document entitled letter of tender, which was completed by the contractor and includes
the signed offer to the employer for the works.
11.3.30 FHR R Letter of Acceptance

Ji TR bR SO RS R B IE U2 bR, AR IS P I 0 & TS S (& [R) & D7 T8 O 25
5E HI MR B o
11.3.30 Letter of Acceptance ¥R R
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The letter of formal acceptance, signed by the employer, of the letter of tender, including
any annexed memoranda comprising agreements between and signed by both parties.
11.3.31 FHr 5 R &5 Accepted Contract Amount

HI bR A 55 TR e i AR SR AR, 248 FR AN LA AR B AT BR300
11.3.31 Accepted Contract Amount FirE E &8

The price quoted by the bidder for the project completed according to the contract and
approved by the bid winner.
11.3.32 B4 Drawings

B[R AU ) TAE AR, A (BRI & [RIAUA B B ARG A2 2
11.3.32 Drawings 4%

The drawings of the works, as included in the contract, and any additional and modified
drawings issued by (or on behalf of) the employer in accordance with the contract.
11333 BLE® Punch List

FE T RE BB BRI H e AR 2 58 i) B2 IREE AR R 70 0 A
11.3.33 Punch List ~BTIEHE

An itemized list of mostly minor fixes or work to be done before final payment on a

construction or repair project.
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12 M BHEXAEEARIE Terminology of Construction
Project Stakeholder Management

12.1 BHENH 5EZMFAIE Related Terminology of Management Objects
and Elements

12.1.1 M= Stakeholder

RESZMR I H o T H ALl H H & RS WG shERE RN NHERA S, DAL
W ENARZENINRE . Eh e RN A NS
12.1.1 Stakeholder ~ AH3<T7

An individual, group, or organization that may affect, be affected by, or perceive itself to
be affected by a decision, activity, or outcome of a project, program, or portfolio.
12.1.2 A4 Organization

XD AR R A 22 HE I AR E AR, o N5 YOt 45 5 T ) S A B A A
12.1.2 Organization HR

An entity or group that arranges responsibilities, powers, and relationships and has clear
goals. It is a combination of people and facilities.
12.1.3 i H B2 A Project Sponsor

DNIEH < 30 H A B H 4 A 3R BB SR, I 05T 9 B B3 S A A B A
12.1.3 Project Sponsor WHEBAN

A person or group who provides resources and support for the project, program, or
portfolio and is accountable for enabling success.
12.1.4 W ENE Employer

FEA TR DR A PR D i T2 2 5N R I 7 B B Bk R AN
12.1.4 Employer TEE

The person named as employer in the contract agreement and the legal successors in title to

this person.

12.1.5 EHRITER ¥ I Architect or Designer

AHUT R A DT B A S @ B . Bt i B AR e Rk
SR FD AP B TAE 5 s N £
12.1.5 Architect or Designer =S a el ]

Architect is the person who plans, designs and oversees the construction of buildings. Designer
is the person who plans the look or workings of something prior to it being made, by preparing
drawings or plans.

12.1.6 A& RIM R B B Suppliers of Equipment and Materials

PR 1 2% AR AL P A AL AT A

12.1.6 Suppliers of Equipment and Materials W& FFH R B i

Enterprises and individuals that provide equipment and raw material resources.
12.1.7 BWEHA Regulators

S R AT R 142 R R B BT A LA

78


https://zh.wikipedia.org/wiki/%E5%BB%BA%E7%AF%89%E7%89%A9

12.1.7 Regulators IR

An organization that checks whether a business is working according to official rules or
laws.
12.1.8 &RHLI Financial Institution

SRt G Rk S A, BIIERAT. IREE A TR EES
12.1.8 Financial Institution SR

A company that provides financial services, for example, a bank, an insurance company,
or an investment fund.
12.1.9 8R4T Bank

WA B TS MBS, ARG A SR
12.1.9 Bank W7

A financial institution that serves as a credit intermediary through deposit, loan, exchange
and savings.
12.1.10 FF RSB 4T Development Bank

BIIVNAETEIT RS BALFRBEDT . AR IR $5 5T AH O 85 25 A% 2 o 1A 201 %
B <R .
12.1.10 Development Bank HFREBIT

A financial institution concerned with providing all types of financial assistance (medium
as well as long-term) to business enterprises in the form of loans, underwriting, investment and
guarantee.
12.1.11 REEAF] Insurance Company

SEAEAN BB ORISR Al
12.1.11 Insurance Company LRI A F]

A company whose business is providing and selling insurance.
12.1.12 BN Applicant

SR NATSLARB S 1R, 2R ORRS & [F) 5708 SO ORI B LS5 TN
12.1.12 Applicant BREAN

The party who enters into an insurance contract with an insurer and is obligated to pay the
premiums under the insurance contract.
12.1.13 BRE /& Joint Venture

PN BRI AN PA L2 F T o B T Al
12.1.13 Joint Venture JiE =N

Two or more parties who together undertake a venture for profit.
12.1.14 BRABRFE A Joint Insured

FETA— PRI A A T 10 [A] — A AR DR [A) — I 7= S5 DR P A B R A DAL A RSz N
12.1.14 Joint Insured BREBREA

Two or more people who insure separate insurable interests in the same property with the
same insurer under a single insurance contract.
12.1.15 34 Consumers

Tk FANECATE H RIS L 7 B 5 R A B .
12.1.15 Consumers HEHE

An individual or organization that purchases property, products, or services for
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commercial, private, or public purposes.
12.1.16 X Community
R JEAE — R MR B A B AT T AL ) A 2 AR s SR R 4
12.1.16 Community X
The social life community composed of people living in a certain region.
12.1.17 T& Labor Union
REAEREATIL T AL, R T ANRIBR], I5 8 E0He TR TR AR
G
12.1.17 Labor Union T
An organization that represents the people who work in a particular industry, protects their

rights, and discusses their pay and working conditions with employers.
12.1.18 REA R Key Personnel

FETRH 48 b B ST B SR A T T
12.1.18 Key Personnel KA R

An employee with major ownership or decision-making role in project management.

12.2 2. EBI AT AR ARIE Related Terminology of Processes, Activities,
and Behaviors

12.2.1 RHIMXF  Identify Stakeholders

SEFIRBITH A SCTT, A e AT A . 2 5. A EAREWE . 520 AT
T H ) R A ) AR
12.2.1 Identify Stakeholders  {RAMFKT

The process of identifying project stakeholders regularly and analyzing and documenting
relevant information regarding their interests, involvement, interdependencies, influence, and
potential impact on project success.
1222 R FS 5 Plan Stakeholder Engagement

RIEHH TR R BB L M R3S T VS FESZ IR, )8 IH AHOC 7 2 5 IH 1)
PR pUN
12.2.2 Plan Stakeholder Engagement  #XIHXH S5

The process of developing approaches to involve project stakeholders based on their needs,
expectation, interests, and potential impact on the project.
1223 HHEMXFSS Manage Stakeholder Engagement

SHHRTTHATIIEAME, AR TR SR, AR, FHestio T 6 2 51
12.2.3 Manage Stakeholder Engagement EHEEAFSS

The process of communicating and working with stakeholders to meet their needs and
expectations, address issues, and foster appropriate stakeholder engagement involvement.
1224 WEMXTGT S5 Monitor Stakeholder Engagement

WEIH AR R R, HBIH BT S5 E ARk S| S G HE 2 5T HE it
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12.2.4 Monitor Stakeholder Engagement WBEHEXTSS

The process of monitoring project stakeholder relationships and tailoring strategies for
engaging stakeholders through the modification of engagement strategies and plans.
12.2.5 #IA Validation

X7 b AR SS BROR SR e i 2 2 P A A LR A T 7 SR I ARAIE
12.2.5 Validation VRN

The assurance that a product, service, or result meets the needs of the customer and
other identified stakeholders.

12.2.6 FWUE FIBEA Right of Access after Taking Over
TEJELIUEBMUR JG 28 RN, AR ABIZ & B E RN TR
12.2.6 Right of Access after Taking Over  H:UUE I AL

Until 28 days after issue of the performance certificate, the contractor shall have the right
to access the project works as is reasonably required.
12.2.7 Xt¥a e B 5t Objection to Nomination

AL SO I AR E o B R RIAT N
12.2.7 Objection to Nomination Xt 8 xE I RO

A behavior that the contractor against employing a nominated subcontractor.

12.3 k. TESCRIHMEERTE Related Terminology of Methods, Tools, and
Documentation

12.3.1 Raci 4Ef% Raci Chart

ST FOHE e ) — i WAL, R AT S5, AN AN S5 TE R 8 U S TT
FEB H G 2 5IRES.
12.3.1 Raci Chart  Raci %EFF

A common type of responsibility assignment matrix that uses responsible, accountable,

consult, and inform statuses to define the involvement of stakeholders in project activities.
12.3.2 M 9HT Stakeholder Analysis

W RGWEM ST ST E R S EME R, R EABENIH th %5 L A\
A2 —FPEAR
12.3.2 Stakeholder Analysis MR 8T

A technique of systematically gathering and analyzing quantitative and qualitative
information to determine whose interests should be taken into account throughout the project.
12.3.3 XTS5 B AL 5ERE Stakeholder Engagement Assessment Matrix

e 1T SRR O 2 SRR HEAT BB A — AR
12.3.3 Stakeholder Engagement Assessment Matrix WX S5 B AhERE

A matrix that compares current and desired stakeholder engagement levels.

1234 B S 58 Stakeholder Engagement Plan

T BRI AN R, N RHEAR ST A RS 5 T H B SR SN AAT 1T
FE P e RS AT 3 o
12.3.4 Stakeholder Engagement Plan #3752 571K

A component of the project management plan that identifies the strategies and actions
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required to promote productive involvement of stakeholders in project or program decision
making and execution.
12.3.5 BREERIUET Joint Venture Warranty

BRERR S =77 (23D DA B FERA S K v 2 AR A B 15 T 2K
3 0 G Aty SR A B4k B4 AL K 45 FH ORAIE ST A
12.3.5 Joint Venture Warranty BB AR

A credit guarantee document issued by the joint venture to a third party (beneficiary) with
a written debit notice and other similar documents for bank payment with the terms and
conditions of the undertaking.
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13 BIRMBER. &, RIFEMIMEEEARIE Terminology
of Construction Project Health, Safety, Security, and
Environment Management

13.1 BHEXH 5ERMIARIE Related Terminology of Management Objects
and Elements

13.1.1 {2  Health

—FEE A b, DB BRI B SEEIRE .
13.1.1 Health R RR

A state of complete physical, mental and social well-being.
13.1.2 Z& Safety

NEA 2B, BAGER. GFESHRIRE,
13.1.2 Safety %4

The condition of not being threatened and being safe from undergoing or causing hurt, injury,
or loss.
13.1.3 Z&48in Safety Targets

FEIH A AES T, AR RE AT B BRI SR S o B T
13.1.3 Safety Targets ZERRG

The desired outcomes of possible casualties, damage, destruction and failure in project
production activities
13.1.4 Zf% Security

LA R
13.1.4 Security TR

Safety-guarantee.
13.1.5 BIH &R Security of Site

TAEILI ) 22 A DR B
13.1.5 Security of Site ~ BlIpH &A%

The safety-guarantee in working areas.
13.1.6 FF3EH Labor Laws

WEE L WM. TAERIE. T LSRR A[REFINEEERR.
13.1.6 Labor Laws  F53IiEH

The body of law applied to adjust such matters as employment, remuneration, conditions
of work, trade unions, and industrial relations.
13.1.7 SRE T4 3R Lost Time Injury Frequency Rate

TAES v — A /N R A ) A R e .
13.1.7 Lost Time Injury Frequency Rate KRB} T2

The number of injuries occurring in a workplace per 1 million hours worked.
13.1.8 FlidF L& Total Recordable Injury Frequency Rate

MR B T3/ 7 ZIRTT R0 AN (MFERSET AN ED.
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13.1.8 Total Recordable Injury Frequency Rate  A[ig{ L%
The number of injuries (excluding fatalities) requiring medical treatment per million hours

worked within an organization.

13.1.9 BEHKR Severity Rate

T AR R B[], DAARE AR 1000 /N 451 25 1) s R B 5.
13.1.9 Severity Rate ~ JEEZE R

The time lost through injuries as calculated in total days lost per 1000 hours worked.
13.1.10 313% Environment

PFLUBITANIAAAE, AR, K B BRTIR. 2. s ALK EA]
FIAHE G R
13.1.10 Environment ~ ¥f3%

The external existence by which one is surrounded, including air, water, land, natural
resources, plants, animals, people, and their interrelationships.
13.1.11 ZEMRBEHR Safety and Environmental Plan

BERTIE NS5 Wik, FHEst TR E Fra A g BRAEAL 7 %
13.1.11 Safety and Environmental Plan  ZE&HIFH R

The plan aimed at preventing personal injury, damage to property and to promote the
health and well-being of all persons in the workplace.

13.2 AR IESIRAT MR ARTE Related Terminology of Processes, Activities,
and Behaviors

13.2.1 ZERNFFEH X Safety and Environmental Area

MR 22 A AR GO I N A, XS AH L X BT 8 &) 73
13.2.1 Safety and Environmental Area R FIRIE S X

The area division according to safety and environmental conditions and the content of
activities.
13.2.2 ZEMPEYNL Safety and Environmental Training

A TR I 2 o) B AR 2 A IR AR S H e I R AT B
13.2.2 Safety and Environmental Training REFFIFIN

The process or method to acquire the safety and environmental knowledge and skills
through planned learning.
13.2.3 ZERFIENIRBEY] Safety and Environmental Induction Training

A TN\ BT R T2 AR, PR N RE I AR RE%
PRS HAH DRI ERG, PR AT il it it o
13.2.3 Safety and Environmental Induction Training  Z2&RMMHEENIREE

The company introduces safety and environmental knowledge to new employees to ensure
that the competence and knowledge of individuals can understand the hazards, risks and control

measures associated with their work.
13.2.4 ZEMPHEF T Safety and Environmental Audit

PG TREIH SR R4, UK T .
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13.2.4 Safety and Environmental Audit  ZEFFIEH T

A systematic, objective tool for assessing regulatory compliance of project.
13.2.5 YR ZAT N Disorderly Conduct

PRy, Witsadta s, RILARANFEAR], RICA R F5ER 22 BT HI1T
13.2.5 Disorderly conduct YRR ZITAH

Acts that disturb social order, impede public safety, infringe upon a citizen's personal rights,
or infringe upon a citizen's property, etc., which should be punished.
13.2.6 1 5HUR KB Archaeological and Geological Discoveries

TR KT EACA . BT AN ERYRECOCY) . EHaif b A E
b5 B B A 8 R ) i
13.2.6 Archaeological and Geological Discoveries 1 51 R I

All fossils, coins, articles of value or antiquity, and structures and other remains or items
of geological or archaeological interest found on the construction site.

13.3 . TE5 I RHERATE Related Terminology of Methods, Tools, and
Documentation

13.3.1 ZAMPE S K& Safety and Environmental Area Sign

PSR 52 2 s M 7y XRFAE A T R
13.3.1 Safety and Environmental Area Sign ZENMFES X IrE

The tool to characterize safety and environment partitions.
13.3.2 HSSE B HSSE Management Plan

I B H AR BT R A AT 2y, R e S Bt T BCR L R A R LS
e, b, ZRAAEE B H AR,
13.3.2 HSSE Management Plan ~ HSSE &%

A component of the project management plan that describes how applicable policies,
procedures, and guidelines will be implemented to achieve the health, safety, security and

environment objectives.
13.3.3 B EHE TR Traffic Management Plan (TMP)
TEAH UL B AETE I EOT REWE B T5 30, DU S KR B s D ANEE, 35 B R 18 s A
P AT NS AT BEfR A 22 4
13.3.3 Traffic Management Plan (TMP) A EEE TR
A document that details the way of activities in the road will be carried out to minimize

inconvenience and ensure road users and workers remain as safe as possible.
13.3.4 Hi T & BRI Construction Permit Management Plan
WA B T TV T AE BRTUY) E AR SR, B B E SCRIER BT I TR AN 58 )T H
RS HIERERR
13.3.4 Construction Permit Management Plan e T B R

A document that clearly specifies intended objectives of the construction permit

management, including clearly defined responsibilities, timelines, and milestones for
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accomplishing project tasks.
13.3.5 RFWEE TR Waste Management Plan

TR WA PAT  WBF S AL HE R 7 1 S A
13.3.5 Waste Management Plan  [RFYIEHE L]

A document that describes how to execute, monitor, control and dispose waste.
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i%E 6.1.13

TN A 2.4.3
WA 7.1.6
ik 8.2.7

Tiflsk  6.1.32
WA 6.3.12
BT EGET  6.3.13
% 10.2.15

A 6.1.10
L 8.1.8
H 533

HELH 6117

TfE 1115

TUERRE 1116
WEMAGEE 246

= 10.2.16
il SR RE 2 10.1.28
Gl ST RSP 103.9
IR ZE R 2 10.1.29
AR E sG] 3.2.8
BAADUE K 10.1.4

UEYE 10.3.10

UEF 2.5.10
Bk 911
BH 6112

HEEH 635
XFRES) 5.1.3
Xt 6213
XAt 6.3.14
XAHER  6.3.16
fREERE 225
flE TR 5.4.2
flEmEERE IR 3.21
flEmE  6.2.2
JRENEER  7.1.9
JREMA  7.15
FENE 7112
FEERER 731
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EHEE  7.2.16
FHAR R 7.1.1

EHIWELSR 7111
JREET  7.2.14
JREER 712

HFREE 11.3.30
iR A REH 11.3.31
k& TH 11.2.12

Rtk 11.2.10

F it R 5.5.19
LTHZM 11110
LTHZR 11111
RGP 6.2.9
TR RN 8.1.2
TR E R 8.3.2
wEES] 8.3.1

H R E% 6.3.1
HHFEshrt ) 5.3.12
Hfi s sMe e 11.2.2
Bl sk 11.2.3
SIEBNN A 5.3.13
MATE 11.3.16
S AR 11.3.27
MG RS 11.3.19
Hl 12.1.2

T EHE 5.3.19
e HM  5.3.20
R HM  5.3.17
R HM  5.3.18
AR 6323
AWK 3.2.13
RATAHEY  6.3.18

&S| English Index
A

Accepted Contract Amount 6.4.3
Accepted Contract Amount 11.3.31
Access Route 5.1.19

Acquire Resources 8.2.5

Activity 5.1.1

Activity Attributes 5.1.2

Activity List  4.3.3
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Activity Duration 5.3.11

Actual Cost (AC)  6.1.25

Actual Duration 5.3.10

Adaptive Life Cycle 2.4.4

Administrative Closure 11.2.11
Advance Payment 6.1.32

Advance Payment Certificate 6.3.13
Advance Payment Guarantee 6.3.12
Agreement  2.5.7

Alternatives Analysis  8.2.4

Amount 6.4.8

Amount of Management Reserve 6.1.16
Analogous Estimating  6.3.2
Applicant12.1.12

Appraisal Costs 7.1.7

Arbitration  11.2.10

Archaeological and Geological Discoveries
Architect 2.2.6

Architect or Designer  12.1.5

Backward Pass5.5.13

Bank 12.1.9

Bank Financed Contract 6.4.21
Bank loan6.4.20

Bar Chart 5.5.2

Base Date 5.35

Basis of Estimates 6.1.7

Benefits Management Plan 6.3.9
Bidder Conference 11.2.5

Bill of Quantities 6.3.10
Bottom-Up Estimating 6.3.1
Breach of Contract Report  7.3.5
Budget 6.1.10

Budget at Completion (BAC) 6.1.30
Building Information Modeling  3.3.2
Business Value6.1.24

Certificate 2.5.10

Change Order 3.3.6

Change Order Request 3.2.10
Claim  6.2.12

Claims Administration 11.2.9

13.2.6
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Close Project or Phase 3.2.18

Closing File  3.3.7

Collect Requirements  4.2.2
Commencement Date 5.3.6
Commencement of Works  5.4.8
Communication Methods  9.3.2
Communication Models 9.1.2
Communication Requirements Analysis 9.3.3
Communication Styles Assessment 9.34
Communication Technology 9.3.1
Communications Management Plan  9.3.6
Community 12.1.16

Completion date  5.3.7

Completion Inspection 7.2.8
Compliance Verification System 7.1.14
Conditions of Contract 11.1.7

Conduct Procurements 11.2.4

Conflict Management 9.2.4
Construction 3.2.3

Construction Management 2.3.6
Construction Permit Management Plan 13.3.4
Construction Pricing or Estimating 6.2.6
Construction Professional 229
Construction Project 2.1.1
Construction Project Insurance  10.1.22
Construction Project Resources  8.1.1
Construction Stringing 5.1.21
Consumers  12.1.15

Context Diagrams 4.3.4

Contingency Fee  6.1.21

Contingency Reserve  6.1.15

Contract 11.1.2

Contract Agreement 2.5.6

Contract Closure  3.2.16

Contract Data 11.1.14

Contract Document3.3.1

Contract Price 6.4.2

Contract Provisions 11.1.8

Contract Requirements 7.1.3

Contractor  2.2.3

Contractor’s Documents 2.2.15
Contractor’s Equipment 2.2.14
Contractor’s Representative 2.2.10
Contractor's Management  2.2.12
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Contractor's Personnel 2.2.13

Control Account  6.2.11

Control Chart 5.5.3

Control Costs 6.2.10

Control Procurements 11.2.6

Control Quality 7.2.2

Control Resources 8.2.6

Control Schedule 5.4.6

Control Scope 4.2.5

Cost6.1.1

Cost Aggregation 6.1.2

Cost Baseline 6.1.3

Cost Management Plan 6.3.8

Cost of Quality (CoQ) 7.1.5

Cost Performance Index (CPI) 6.1.4

Cost Plus Award Fee Contract (CPAF) 11.3.28
Cost Plus Fixed Expenses and Cost Saving Sharing Contract 11.3.25
Cost Plus Fixed Fee and Bonus Contract11.3.22
Cost Plus Fixed Fee and Maximum Price and Bonus Contract 11.3.24
Cost Plus Fixed Fee and Maximum Price Contract 11.3.23
Cost Plus Fixed Fee Contract (CPFF) 11.3.21
Cost Plus Fixed Percentage Fee Contract 11.3.20
Cost Plus Incentive Fee Contract (CPIF) 11.3.27
Cost Variance (CV) 6.1.6

Cost-Benefit Analysis  6.3.4
Cost-Reimbursable Contract 11.3.26

Country 2.5.1

Crashing 5.5.15

Critical Path  5.1.10

Critical Path Activity 5.1.11

Critical Path Method (CPM) 5.5.6

Currency 6.4.4

Currency Exchange Rate 6.4.5

DAAB Agreement 10.3.9
Data Date 5.3.22
Datasheet 3.3.4

Day 5.3.1

Day 5.3.2

Daywork 6.4.10

Daywork Schedule 6.3.21
Debugging Plan 3.14
Decomposition 435
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Defect 7.1.16

Defect Notification 7.2.18

Defects Notification Period 7.1.17

Defer 5.3.25

Deferred Project Closing 3.2.15

Define Scope 4.2.3

Delay 5.3.26

Delay Damages 6.1.22

Delayed Payment 6.2.14

Deliverables 7.1.10

Design 2.5.12

Design-Bid-Build  2.3.2

Design-Build  2.3.3
Design-Build-Operate-Maintain-(Transfer)  2.3.5
Determine Budget 6.2.2

Develop Project Management Plan 3.2.1
Develop Schedule 5.4.2

Develop Team 8.2.10

Development Bank 12.1.10

Discharge6.3.19

Discretionary Dependency 5.2.13
Disorderly Conduct 13.2.5

Dispute 10.2.16

Dispute Adjudication Board 10.1.29
Dispute Avoidance/Adjudication Board 10.1.28
Dissatisfied Notice 7.2.19

Document 2.5.9

Drawings 11.3.32

Duration 5.3.9

Early Finish Date (EF)  5.3.18

Early Occupation 3.2.17

Early Start Date (ES) 5.3.17

Earned Value (EV) 6.1.12

Earned Value Management 6.3.5
Employer12.1.4

Employer’s Equipment 8.1.12
Employer’s Free-Issue Materials 8.1.13
Employer’s Personnel  8.1.7

Engineer 2.2.7

Engineer Representative2.2.11
Engineering-Procurement-Construction2.3.4
Environment 13.1.10
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Estimate Activity Durations 5.4.3
Estimate Activity Resources 8.2.3
Estimate at Completion (EAC)6.1.26
Estimate Costs6.2.5

Estimate to Complete (ETC) 6.1.28
Evaluation 6.2.4

Evidence 10.3.10

Evidence of Payments 6.3.15
Exceptional Events 11.1.12
Execution of the Works 5.4.5
Expiry 5.4.12

Extension of Time 5.3.27

External Dependency 5.2.12

Factory 2.5.11

Failure Costs 7.1.8

Fast Tracking 5.5.12

Fee 6.4.17

FIDIC 258

Field Defect Report 7.3.3

Final Debugging  3.2.13

Final Payment Certificate 6.3.18

Final Statement  6.3.23

Finance 6.4.14

Financed 11.2.8

Financed Contract 11.3.11

Financial Arrangement 6.4.15

Financial Institution 12.1.8

Finish Date  5.3.15

Finish-to-Finish (FF)5.2.8

Finish-to-Start (FS) 5.2.7

Firm Fixed Price Contract (FFP) 11.3.17
Fixed Price Incentive Fee Contract (FPIF) 11.3.18
Fixed Price with Economic Price Adjustment Contract (FP-EPA)
Fixed-Price Contract 11.3.16

Force Majeure10.1.26

Foreign Currency 6.4.6

Forward Pass 5.5.14

Free Float 5.3.12

Funding Limit Reconciliation 6.2.9

Gantt Chart 5.5.1
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General Conditions 11.1.9
Goods 8.1.11

Health 13.1.1
HSSE Management Plan 13.3.2

Identification of Resources 8.2.2
Identify Risks 10.2.2

Identify Stakeholders ~ 10.2.1
Implement Risk Responses  10.2.11
Imposed Date 5.3.21

Incentive Contract 11.3.13
Incentive Fee 6.1.8

Incremental Life Cycle 2.4.6
Independent Estimates 6.2.3
Inflation 6.4.12

Information Distribution 9.1.4
Inspection 7.2.5

Inspection After Completion 7.2.10
Insurance10.1.20

Insurance against Injury to Persons and Damage under to Property 10.1.24
Insurance Company12.1.11
Insurance for Works and Contractor’s Equipment 10.1.23
Insurance Policy  10.3.8

Insurant 10.1.21

Integrated Change Control  3.2.8
Integrated Project Delivery 2.3.7
Interim Payment  6.1.33

Interim Payment Certificate 6.3.17
Interpersonal and Team Skills 9.1.5
Interpersonal Skill 9.1.6

Iterative Life Cycle 2.4.5

J
Joint Insured 12.1.14
Joint Venture 12.1.13
Joint Venture Warranty 13.3.5

K

Key Personnel 12.1.18
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Labor Laws  13.1.6

Labor Union 12.1.17
Language11.1.3

Late Finish Date (LF) 5.3.20
Late Start Date (LS) 5.3.19
Leadership  8.1.5

Letter of Acceptance  5.5.22
Letter of Acceptance  11.3.30
Letter of Tender  11.3.29
Level of Effort (LOE)5.1.3
Liability 11.1.5

Limitation of Liability  11.1.6
Local Currency6.4.7

Logical Relationship 5.2.1
Lost Time Injury Frequency Rate 13.1.7

Make-or-Buy Analysis  11.2.2
Make-or-Buy Decisions 11.2.3

Manage Communications 9.2.2
Manage Quality  7.2.1

Manage Stakeholder Engagement 12.2.3
Manage Team 8.2.11

Management of Project Commissioning 7.2.11
Management Reserve 4.1.9
Mandatory Dependency 5.2.11

Master Schedule  5.5.19

Material Take Off (MTO) 6.3.11

Materials 6.4.9

Measurement of Quantities 6.2.7
Meeting Management 9.2.5
Milestone 5.3.16

Milestone Schedule5.5.18

Mixed Contract 11.3.14

Monitor and Control Project 3.2.11
Monitor and Control Project Work 5.4.7
Monitor Communications  9.2.3
Monitor Risks 10.2.12

Monitor Stakeholder Engagement 12.2.4
Month 5.3.3

Multicriteria Decision Analysis 10.3.4
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Network 5.1.8

Network Path 5.1.9

Networking 9.1.3

Nominated Sub-contractor 2.2.5
Non-conformity Report 7.3.4

Objection to Nomination 12.2.7
Obligations 11.1.4

Order  5.1.22

Organization 12.1.2

Overall Project Risk 10.1.4

Owner 2.2.2

Paid 6.2.13

Part of the Project Acceptance 7.2.13
Particular Conditions  11.1.10
Particular Provisions 11.1.11

Partner Relationship 3.15

Path Convergence 5.2.10

Path Divergence 5.2.9

Payment 6.1.31

Payment Certificate6.3.16

Percent Complete 5.1.18

Perform Integrated Change Control 3.2.9
Performance Certificate 6.3.24
Performance Measurement Baseline  3.1.7
Performance Security 6.1.18
Performance Security 6.1.19

Permanent works 4.1.5

Phase Gate 5.1.6

Physical Resource Management 8.2.8
Pickup in Rice 6.4.11

Plan 3.1.3

Plan Communications Management  9.2.1
Plan Cost Management 6.2.1

Plan Procurement Management 11.2.1
Plan Resource Management 8.2.1

Plan Risk Management 10.2.1

Plan Risk Responses 10.2.9

Plan Schedule Management 5.4.1

Plan Scope Management 4.2.1
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Plan Stakeholder Engagement 12.2.2
Planned Value (PV) 6.1.9

Plant 2.5.13
Plurality 9.3.5
Policy 9.1.1

Post-evaluation of Risk Management 10.2.17
Pre-Assignment  8.2.7

Precedence Diagramming Method (PDM) 5.5.5
Precedence Relationship5.2.4

Predecessor Activity 5.2.2

Predictive Life Cycle 243

Pre-project Preparation 2.4.2

Prevention Costs 7.1.6

Price 6.4.1

Procurement 11.1.1

Procurement Audits 11.2.7

Procurement Documentation 11.3.9
Procurement Documents 11.3.2
Procurement Management Plan 11.3.3
Procurement Statement of Work 11.3.7
Procurement Strategy 11.3.1

Profit 6.4.19

Programme 5.5.17

Progress Reports  5.5.20

Progressive Elaboration 6.2.8

Project Acceptance 5.4.13

Project and Contract Files 11.3.10

Project Budget6.1.11

Project Calendar 5.5.21

Project Change 3.2.5

Project Charter 3.1.1

Project Closing 3.2.14

Project Closing List 3.3.8

Project Communications Management 2.1.8
Project Cost Management  2.1.5

Project Delivery Method 2.3.1

Project Documents 9.3.7

Project Governance2.5.2

Project Health, Safety, Security and Environmental Management2.1.12
Project Implementation 3.2.2

Project Integration Management 2.1.2
Project Life Cycle 2.4.1

Project Management Information System  3.3.3
Project Manager 2.2.8
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Project Organization Charts 8.3.4

Project Phase 5.1.5

Project Procurement Management 2.1.10
Project Quality Control 7.2.3

Project Quality Management 2.1.6

Project Requirements Review7.2.15

Project Resource Management  2.1.7
Project Risk Management 2.1.9

Project Schedule Management  2.1.4
Project Schedule Network Diagrams  5.5.4
Project Scope 4.1.1

Project Scope Management 2.1.3

Project Scope Statement4.3.2

Project Sponsor  12.1.3

Project Stakeholder2.2.1

Project Stakeholder Management 2.1.11
Project Stakeholder Requirements 7.1.4
Project Strategy  3.1.2

Project Team Directory 8.1.4

Project Team Resource Management 8.1.3
Prolonged Suspension 5.4.10

Property 6.4.13

Provisional Sum  6.1.17

Public-Private Partnership  2.3.8

Punch List 11.3.33

Qualitative Risk Analysis 10.2.6
Quality Audits 7.2.14

Quality Checklists 7.3.2

Quality Control Measurements  7.1.11
Quality Management Plan  7.3.1
Quality Management Review 7.2.16
Quality Management System 7.1.1
Quality Metrics 7.1.9

Quality Policy 7.1.12

Quality Requirement  7.1.2
Quantitative Risk Analysis  10.2.7

RACI Chart  12.3.1
Rate 6.4.16

Rate of Progress  5.1.20
Recognition Plan  8.3.3
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Regulators 12.1.7

Rejection 7.2.7

Request for Information (RFI) 11.3.4
Request for Proposal (RFP) 11.3.6
Request for Quotation (RFQ) 11.3.5
Reserve 6.1.14

Reserve Analysis  6.3.7

Reserved Quantity 6.1.13

Residual Risk 10.1.9

Resource Breakdown Structure  8.1.2
Resource Control 8.3.1

Resource Management Plan 8.3.2
Resume Work 5.4.11

Retention Money 6.1.20

Right of Access after Taking Over 12.2.6
Right tovary 3.2.7

Risk 10.1.1

Risk Acceptance  10.1.12

Risk Analysis 10.2.5

Risk Appetite 10.1.6

Risk Assessment  10.2.8

Risk Audit 10.2.13

Risk Avoidance 10.1.13

Risk Breakdown Structure (RBS) 10.3.2
Risk Categorization 10.2.3

Risk Category 10.1.5

Risk Check List 10.3.1

Risk Data Quality Assessment 10.3.3
Risk Enhancement 10.1.16

Risk Escalation10.1.17

Risk Estimation 10.2.4

Risk Exploiting 10.1.18

Risk Exposure 10.1.10

Risk Losses  10.1.3

Risk Management Plan 10.3.5

Risk Mitigation 10.1.19

Risk Owner  10.1.25

Risk Probability 10.1.2

Risk Register 10.3.6

Risk Report  10.3.7

Risk Responses 10.2.10

Risk Review 10.2.14

Risk Self-Retention 10.1.11

Risk Sharing 10.1.4
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Risk Threshold 10.1.7

Risk Transference 10.1.15
Role 8.1.9

Rolling Wave Planning 5.5.7
Royalties 6.1.23

Rules 255

Safety 13.1.2

Safety and Environmental Area  13.2.1
Safety and Environmental Area Sign ~ 13.3.1
Safety and Environmental Audit 13.2.4
Safety and Environmental Induction Training13.2.3
Safety and Environmental Plan 13.1.11
Safety and Environmental Training 13.2.2
Safety Targets 13.1.3

Sample 7.1.13

Schedule Baseline 5.1.16

Schedule Compression 5.5.10

Schedule Data 5.1.14

Schedule Forecasts 5.5.11

Schedule Management Plan 5.5.16
Schedule Model  5.1.12

Schedule Network Analysis 5.5.9
Schedule of Payments 6.3.14

Schedule Performance Index (SPI) 5.1.15
Schedule Variance (SV) 5.1.13
Scheduling Tool 5.5.8

Scope Baseline 41.2

Scope Creep 4.2.6

Scope Management Plan 43.1
Secondary Risk 10.1.8

Section 5.1.7

Section Reception 7.2.12

Security 13.1.4

Security of Site 13.1.5

Seller Performance Evaluation Documentation  9.2.6
Seller Proposals  11.3.8

Sequence Activities5.4.4

Severity Rate 13.1.9

Site 4.1.6

Site Cleaning 7.2.4

Social Responsibility 2.5.3

Special Provisions 11.1.13
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Specification 4.1.7

Specification 7.1.15

Specification Limits 4.1.8

Staff8.1.8

Stakeholder 12.1.1

Stakeholder Analysis 12.3.2

Stakeholder Engagement Assessment Matrix
Stakeholder Engagement Plan 12.3.4
Start Date 5.3.14

Start-to-Finish (SF) 5.2.6

Start-to-Start (SS) 5.2.5

Statement 6.3.22

Statement at Completion 5.5.23
Sub-contractor 224

Substantial Completion 3.2.19

Successor Activity 5.2.3

Summary Activity 5.1.4

Suppliers of Equipment and Materials 12.1.6
Suspension of Work 5.4.9

Sustainability 2.5.4

Taking-Over Certificate 6.3.20

Team Building 8.2.13

Technology Integration 3.2.12
Temporary Utilities 8.1.10

Temporary Works 4.1.4

Terminate the Contract 11.2.12
Termination by Contractor 5.4.14
Termination by Employer 11.2.13

Test 7.2.6

Testing/Product Evaluations 7.2.17
Tests on Completion 7.2.9
Three-Point Estimating 6.3.3

Threshold 5.1.17

Time 5.3.23

Time and Material Contract (T&M)11.3.12
Time for Completion 5.3.8
To-Complete Performance Index (TCPI) 6.1.29
Total Float 5.3.13

Total Recordable Injury Frequency Rate 13.1.8
Traffic Management Plan (TMP) 13.3.3
Training 8.2.12

Transport of Goods 8.2.9

12.33
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Unforeseeable10.1.27
Unit Price or Based on Actual Workload Contract 11.3.15
Unsupportive 3.2.20

\%

Validate Scope4.2.4

Validation 12.2.5

Value Engineering 3.3.5

Variance 6.1.5

Variance Analysis 6.3.6

Variance At Completion (VAC) 6.1.27
Variation 3.2.4

Variation Procedure 3.2.6

Virtual Teams 8.1.6

Warning 10.2.15

Waste Management Plan 13.3.5
Welfare 6.4.18

Work Breakdown Structure 4.3.6
Work Hours  5.3.24

Work Performance Reports 9.3.8
Works  4.1.3

Year 5.3.4
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CHE PR TR H & B IEbRAE) T/CECS XXX-2021, 4 b [H TR @i bruEb 4 2021
SE X H DLES XXXX 5 A 25 JvE & A

RAET TR T BHIF AR5 A - B FE A F A bRtk i) e TEAf 3R AN AT
ZSCE, (EPR AR WIS HEAREAREY bS5 ZIFmE 7 AhraEr %
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Formulation Statement

The Standard for Terminology of International Engineering Construction Project Management
is approved and issued by China Association for Engineering Construction Standardization in
announcement No. XXXX in X, 2021.

In order to facilitate the design, construction, scientific research, university, and other entities
relevant personnel to correctly understand and execute the provisions when using this standard, the
editorial board of The Standard for Terminology of International Engineering Construction Project
Management has complied the interpretation of articles of this standard in order of chapters, sections,
and articles to explain the purpose and basis of the articles, and related matters that need to be paid
attention to in the implementation of the articles. However, the interpretation of articles does not
have the same legal effect as the text of this standard. It is only used as a reference for users to
understand and grasp the provisions of standards.
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1.0.1 AZE UL 7 A bR MESw i H o 1 bR TR B0 H A BORTE RS S i) 51 FIARZFH 4
KikZ, WAREBBNIAF 251 KEELRAY . &RV AT 2B . R, Xt
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1.0.3 AZEULH 1 [H Pr AR B0 H A BERTEAR 5 LA AR AE R 2% 2

1. General Provisions
1.01 This article explains the purpose of the preparation of this standard. International engineering

construction project management terminology involves a wide range and with many foreign words
quoted and applied in. The different understanding of terminology will cause problems such as poor
communication and the obstruction of contract formation and execution. Therefore, it is urgent to
standardize the professional terminology of international engineering construction project
management.

1.0.3 This article explains the relationship between the Standard for Terminology of International
Engineering Construction Project Management and other standards.

2 BRI B EEBEHAARE General Terminology of Construction Project
Management

2.2.7 THJf Engineer

AT RAEAE AR Ml A0 A PR} 27 R R R 2 B AR DU e S s ) @, I DA 9 R )
No
2.2.7 Engineer LFEJH

It is a person who uses scientific knowledge to control technology to solve practical
problems in the engineering professional field and takes this as a profession.

2.4.3 TRMAEI Ay #H  Predictive Life Cycle

T Az i JE AR R o A TR AR A A
2.4.3 Predictive Life Cycle TR JUIZ 4= £ & 3

Predictive life cycles may also be referred to as waterfall life cycles.
244 &R EaER  Adaptive Life Cycle

X A i AL S AN BRI AE T, AR GEE 2~4
JAAEAR L KO 5 T L I 1) R B3 52 i Y
2.4.4 Adaptive Life Cycle & MEI4: 6y &

Adaptive life cycles are also iterative and incremental, but differ in that iterations are very
rapid (usually 2-4 weeks in length) and are fixed in time and resources.
245 EREAMEB Iterative Life Cycle

FERZBOEN ], #abE — A E R HER TR D S Bk sLE,  H
— U ERE—ANEAI ] E TELR TS B R o G, BEAE R A B YE AT AE A R
Rk, R —AMERAN TIE. — BB TR, ot 2 405 Bk
PRI TAEVE A T
2.4 51terative Life Cycle EAVEIA g B
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In most iterative life cycles, a high-level vision will be developed for the overall
undertaking, but the detailed scope is elaborated one iteration at a time. Often the planning for
the next iteration is carried out as work progresses on the current iteration’s scope and
deliverables. Changes to the scope of an iteration are carefully managed once work begins.
2.5.6 &EPHY  Contract Agreement

A 15 B & RS B H A i Se it A A 8 AT A R, RIEAEY )
ERTEREAIZEAR 98 F CansRAr ) S e i 7K HH .

2.5.6 Contract Agreement & [F] ¥

The contract shall come into full force and effect on the date stated in the contract
agreement. The costs of stamp duties and similar charges (if any) imposed by law in connection
with entry into the contract agreement shall be borne by the employer.

3 BiKTHBESEHARIE Terminology of Construction Project Integration
Management

311 HEEM Project Charter

3T H AR SR T H AN H BT B b RS ERRCR (2 A 2, Bl
WH H s ATERSTH B ARG IR R K SR RITH R A5
FE LA E BRI AT R s BEAATH H XRS5 Ao A4 B R ARt S TRl s ST HEHE 10 55 B
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E Y

3.1.1 Project Charter JiH &

Project charter documents the high-level information on the project and on the product,
service, or result the project is intended to satisfy, such as: Project purpose; Measurable project
objectives and related success criteria; High-level requirements; High-level project description,
boundaries, and key deliverables; Overall project risk; Summary milestone schedule;
Preapproved financial resources; Key stakeholder list; Project approval requirements (i.e., what
constitutes project success, who decides the project is successful, and who signs off on the
project); Project exit criteria (i.e., what are the conditions to be met in order to close or to cancel
the project or phase); Assigned project manager, responsibility, and authority level; Name and
authority of the sponsor or other person(s) authorizing the project charter.

3.2.1 #)eW H E#itR] Develop Project Management Plan

il W & BRI R EAER R, AR SR G SO, T E BT A IUH AR
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3.2.1 Develop Project Management Plan  #15& Wi H B #11%)

The key benefit of develop project management plan is the production of a comprehensive

document that defines the basis of all project work and how the work will be performed. This
process is performed once or at predefined points in the project.

3.2.6 ZEMF Variation Procedure
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3.2.6 Variation Procedure ZHEFERF

If the Employer requests a proposal, prior to instructing a Variation, the Contractor shall
respond in writing as soon as practicable, either by giving reasons why he cannot comply (if
this is the case).
3.2.9 St 4AARE#H]  Perform Integrated Change Control

ST R AR AR B A ) B I H SO AT AN RO BT E A BRI ) BT AR B K
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3.2.9 Perform Integrated Change Control S %% {425 58 2 il

Perform integrated change control reviews all requests for changes to project documents,
deliverables, or the project management plan and determines the resolution of the change
requests. The key benefit of this process is that it allows for documented changes within the
project to be considered in an integrated manner while addressing overall project risk, which
often arises from changes made without consideration of the overall project objectives or plans.
3.2.14 BB E Project Closing

— R EIE S R RANE HIRE .

3.2.14 Project Closing 3 H W B
Including contract closure and management closure.

4 IR HEEEBEAIE Terminology of Construction Project Scope
Management

4.1.1 FiHJEHE Project Scope

T H Y6 B I A e
4.1.1 Project Scope B HEH

The term “project scope” is sometimes viewed as including product scope.
4.1.2 Vo #E Scope Baseline

YO [ S R T TR AL R 2y, B0 4E: BUHVEEI 5. WBS. TR, M
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4.1.2 Scope Baseline 0 Bl e v

Scope baseline is a component of the project management plan. Components of the scope
baseline include: project scope statement, WBS, work package, planning package, and WBS
dictionary.
4.2.1 FRITEEEH Plan Scope Management

PO VT L B A T2 AR, AR RN I H I TAD X e B G Bl SR A m Ay ). A
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4.2.1 Plan Scope Management FX7E FE & 7

The key benefit of plan scope management is that it provides guidance and direction on
how scope will be managed throughout the project. This process is performed once or at

predefined points in the project.
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4.22 WEFER Collect Requirements
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4.2.2 Collect Requirements WEFR

The key benefit of collect requirements is that it provides the basis for defining the product
scope and project scope. This process is performed once or at predefined points in the project.
4.2.3 B XTEH Define Scope
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4.2.3 Define Scope XV

The key benefit of define scope is that it describes the product, service, or result boundaries
and acceptance criteria.
4.24 NG E Validate Scope
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4.2.4 Validate Scope  FIAYEEE

The key benefit of validate scope is that it brings objectivity to the acceptance process and
increases the probability of final product, service, or result acceptance by validating each
deliverable. This process is performed periodically throughout the project as needed.
4.2.5 BEHITEE Control Scope

PV 0 R EAE T, AR T0H IE) CREF 0 R AR R 440, H R AR I
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4.2.5 Control Scope  #HI|YEH

The key benefit of control scope is that the scope baseline is maintained throughout the
project. This process is performed throughout the project.
431 JEEEHETR]  Scope Management Plan
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4.3.1 Scope Management Plan 3t B & BH41+X)

The scope management plan can be formal or informal, broadly framed or highly detailed,
based on the needs of the project.
4.3.2 BB S JLHH$5 Project Scope Statement

Bl JEREANER, O H A ER . R T OTH BT SSA R s AR
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4.3.2 Project Scope Statement T B YE A5

The project scope statement documents the entire scope, including project and product
scope. It describes the project’s deliverables in detail. It also provides a common understanding
of the project scope among project stakeholders. It may contain explicit scope exclusions that
can assist in managing stakeholder expectations.
434 REGZX HHA Context Diagrams

BR TS RGRIN L AT L bS5 R GTH S A R
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4.3.4 Context Diagrams Z&Zi3 H K
Context diagrams show inputs to the business system, the actor(s) providing the input, the

outputs from the business system, and the actor(s) receiving the output.
4.3.6 TAE3#R4H  Work Breakdown Structure
B R — 2, AT H TAE R E L.
4.3.6 Work Breakdown Structure TYEZ-R&5H
Each descending level of the WBS represents an increasingly detailed definition of the
project work.

5 BRI E#EEHEARIE Terminology of Construction Project Schedule
Management

5110 XM Critical Path
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5.1.10 Critical Path 4k

There can be multiple critical paths of a project, and they all decide the duration of the
project.
5.1.11 REAZIES)  Critical Path Activity

HITH TR, SRR S iR .
5.1.11 Critical Path Activity — RERZIES]

Critical path activity will change when a project schedule changes.
5.1.13 BEEEMWZ  Schedule Variance (SV)

YRR T 1, FonHEEEARRT, BPSEBRidE BRI R M R w22 /N T 1
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5.1.13 Schedule Variance (SV)  #ER=E

SV>1 means the actual construction progress is ahead of schedule. SV<1 means the actual
construction progress is behind schedule.
5.1.14 #EEHE Schedule Data

BLFEE ST UG ) REEERT [A) 545
5.1.14 Schedule Data  BEHIE

The schedule data includes start time, duration and other data of construction activities.
5.1.15 #HEFMIEE  Schedule Performance Index (SPI)

Y ESREREORT 1, FoRdEEERRAT, BPSChrit B LRI Ui B S E
BT L0, FomdbEEav, RIsehrit LRk .
5.1.15 Schedule Performance Index (SP1)  #ESHBIRE

SPI>1 means the actual construction progress is ahead of schedule. SP1<1 means the actual
construction progress is behind schedule.
5.1.16 BEEEEME  Schedule Baseline

i R L (1) o) T R T H N GOk B YA R
5.1.16 Schedule Baseline — #EEFF#E

The schedule baseline needs to be made based on careful estimates of project duration by
project managers.

5.1.19 #IHE{LR Access Route
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5.1.19 Access Route  ##3 R4

The contractor shall be deemed to have been satisfied, at the base date, as to the suitability

and availability of the access routes to the site. The contractor shall take all necessary measures
to prevent any road or bridge from being damaged by the contractor’s traffic or by the
contractor’s personnel. These measures shall include the proper use of appropriate vehicles
(conforming to legal load and width limits (if any) and any other restrictions) and routes.
5.2.12 BB R Mandatory Dependencies

WPRBEZ ¢ RIS 2R . Bilan, FE@MWIE b, AR e A4 fe kAT
it
5.2.12 Mandatory Dependencies 3RH KB R

Also referred to hard logic or hard dependencies. For example, on a construction project,
it is impossible to erect the superstructure until after the foundation has been built.
5.2.13 EEMKMIZER Discretionary Dependency

it ARYEE AN RS, fEGIEWIR], N A E TR, A ReIT R
A TR
5.2.13 Discretionary Dependency &ML R

For example, generally accepted best practices recommend that during construction, the
electrical work should start after finishing plumbing work.
5.3.12 H HE3hE A Free Float

T SNAE H HF S R A HER AN H T
5.3.12 Free Float  HHF31A A

Delay within free float of a activity does not affect the project duration.

5.4.1 BIRIBEESHE  Plan Schedule Management

PRI P8 PRI B E R, Dyt AE 48 AN 100 TR0 AE B H 1 SR A B AT 1)
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5.4.1 Plan Schedule Management ¥R B 5

The key benefit of plan schedule management is that it provides guidance and direction
on how the project schedule will be managed throughout the project. This process is performed
once or at predefined points in the project.
5.4.3 fEEIESN RSN ] Estimate Activity Durations

bR B ARSI 1A ) 2 AR T, € 58 NS ST s A6 9 I TR . A 7R 5
BAEFEA T H W)
5.4.3 Estimate Activity Durations {8 G340 H]

The key benefit of estimate activity durations is that it provides the amount of time each
activity will take to complete. This process is performed throughout the project.

5.4.4 HEFIIEBIIHF Sequence Activities
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5.4.4 Sequence Activities HEFYESHIFE

The key benefit of sequence activities is that it defines the logical sequence of work to
obtain the greatest efficiency given all project constraints. This process is performed throughout
the project.

5.4.6 $E#i#EE Control Schedule

PR AT H AR IR, Rl AW )BTRS x5l R AR
SRR ZRTIMEE  ER T RS E B A & AT H B R R C e R AR R
B SR R AR N LR AT A X LA B RO AN T H 1 R AT 4E 4
5.4.6 Control Schedule #EHIHEE

The process is performed throughout the project. The schedule baseline is maintained
throughout the project according to determining the current status of the project schedule,
influencing the factors that create schedule changes, reconsidering necessary schedule reserves,
determining if the project schedule has changed and managing the actual changes as they occur.
548 FFIL Commencement of Works

TTARRINN 2 /DG 7 R AAR AT T H . BRAET &M S A3, TP H M
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5.4.8 Commencement of Works TEKFFL

The engineer should notify the contractor of the start date at least 7 days in advance. Unless
otherwise stated in the special conditions, the commencement date shall be within 42 days after
the contractor receives the bid winning letter. The contractor shall start the construction as soon
as reasonably practicable after the commencement date, and then shall carry out the
construction quickly and without delay.

5.4.9 TH#E Suspension of Work

TR AT B IS s AR A B A B AT ER 0 B A B AR . B IIE], AR AR AR fR
B VA S ARBEAZ AR 7 B A TAR S B AR AT d oty 453 R Bkl T o AR I R s TR A
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5.4.9 Suspension of work L%

The engineer may at any time instruct the contractor to suspend progress of part or all of
the works. During such suspension, the contractor shall protect, store and secure such part or
the works against any deterioration, loss or damage. The engineer may also notify the cause for
the suspension.

Without extra applications, the suspension of work only has 84 days.

5.5.4 WiHHEMZE Project Schedule Network Diagrams

T3 H 3 T 0 2% P R B B I H A B AR ], RS T E AT, deT
RANH —TEY 2 DU & 2l . 00 H kR I 28 [0 87 B A7 17 2S04, 15 IS 3 e
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5.5.4 Project Schedule Network Diagrams i H 2B P 28 &

A project schedule network diagram is produced manually or by using project

management software. It can include full project details, or have one or more summary
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activities. A summary narrative can accompany the diagram and describe the basic approach
used to sequence the activities.
5.5.10 #EEYE Schedule Compression

BEJE R AR AN ELAE I H ) H bR b AR
5.5.10 Schedule Compression Bt K45

Schedule compression does not include reduction and change of project goals.

5.5.12 PRiEER# Fast Tracking
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5.5.12 Fast Tracking R iRt

An example is constructing the foundation before completing all of the architectural
drawings. This schedule compression technique may result in the quality and cost risks, only
working when activities can be overlapped to shorten the project duration on the critical path.
5.5.13 WifEsE Backward Pass
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5.5.13 Backward Pass ¥ #E:

Calculating the early start, early finish, late start and late finish for all activities following
the progress network.

5.5.17 BEEETHRI Programme
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5.5.17 Project Schedule 3% H 3 %)

The project schedule is an output of a schedule model that presents linked activities with
planned dates, durations, milestones, and resources. The project schedule may be presented in
summary form, sometimes referred to as the master schedule or milestone schedule, or
presented in detail. Although a project schedule model can be presented in tabular form, it is
more often presented graphically such as using bar charts, milestone charts and project schedule
network diagrams.

A detailed time programme the contractor shall submit to the engineer within 28 days after
receiving the notice. Each programme shall include (a) the order in which the contractor intends
to carry out the works, (b) the periods for reviews, submissions, approvals and consents
specified in the employer’s requirements, (c) the sequence and timing of inspections and tests
specified in the contract, and (d) a supporting report which includes a general description of the
methods to execute the works, and a reasonable estimate of the number of contractor’s
personnel and equipment.

5.5.23 R THHKRRE statement at completion
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5.5.23 Statement at completion R TIHFE
Within 84 days after receiving the taking-over certificate for the works, the contractor shall
submit to the engineer six copies of a Statement at completion with supporting documents,
showing:
(a) the value of all work done in accordance with the contract up to the date stated in the
taking-over certificate for the works;
(b) any further sums which the contractor considers to be due;
(c) an estimate of any other amounts which the contractor considers will become due to
him under the contract.

6 B ERAEHAIE Terminology of Construction Project Cost
Management

6.1.4 RASIBIES  Cost Performance Index (CPI)

FRAS G R BT BRI E 2 diads, FHORINE C 58 U TARE R BRA R . Rk
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6.1.4 Cost Performance Index (CPI) ARG FEE

Cost Performance Index is considered the most critical Earned value analysis (EVA)
metric and measures the cost efficiency for the work completed. A CPI value of less than 1.0
indicates a cost overrun for work completed. A CPI value greater than 1.0 indicates a cost
underrun of performance to date.

6.1.6 RA(HZ  Cost Variance (CV)
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6.1.6 Cost Variance (CV) A E

Cost variance is the amount of budget deficit or surplus at a given point in time, expressed
as the difference between earned value and the actual cost. It is a measure of cost performance
on a project. It is equal to the earned value (EV) minus the actual cost (AC). The cost variance
at the end of the project will be the difference between the budget at completion (BAC) and the
actual amount spent.

6.1.15 M EfiE®  Contingency Reserve
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6.1.15 Contingency Reserve N 2ff#&

Contingency reserve is the budget within the cost baseline that is allocated for identified
risks. Contingency reserve is often viewed as the part of the budget intended to address the
known-unknowns that can affect a project. For example, rework for some project deliverables
could be anticipated, while the amount of this rework is unknown. Contingency reserve may be
estimated to account for this unknown amount of rework. Contingency reserve can be provided
at any level from the specific activity to the entire project. The contingency reserve may be a
percentage of the estimated cost, a fixed number, or may be developed by using quantitative
analysis methods.

6.1.19 B ALRIES Performance Security
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6.1.19 Performance Security JBZ{FiE4:

The contractor shall obtain a performance security for proper performance, in the amount
stated in the contract data and denominated in the currency(ies) of the contract or in a freely
convertible currency acceptable to the employer. If an amount is not stated in the contract data,
this sub-clause shall not apply.

6.1. 22 R EREAS  Delay Damages
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6.1.22 Delay Damages iR E A2 5%

Delay damages shall be the sum stated in the contract data, which shall be paid for every
day which shall elapse between the relevant time for completion and the date stated in the
taking-over certificate. However, the total amount due under this sub-clause shall not exceed
the maximum amount of delay damages (if any) stated in the contract data. These delay
damages shall be the only damages due from the contractor for such default, other than in the
event of termination due to the employer prior to completion of the works. These damages shall
not relieve the contractor from his obligation to complete the works, or from any other duties,
obligations or responsibilities which he may have under the contract.

6.1.23 T X{EH% Royalties
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6.1.23 Royalties ™ X FH 2%

Unless otherwise stated in the specification, the contractor shall pay all royalties, rents and
other payments for:
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(a) natural materials obtained from outside the site;

(b) the disposal of material from demolitions and excavations and of other surplus material
(whether natural or man-made), except to the extent that disposal areas within the site are
specified in the contract.

6.2.1 MR AEIE  Plan Cost Management
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6.2.1 Plan Cost Management SRR A&

The key benefit of plan cost management is that it provides guidance and direction on how
the project costs will be managed throughout the project. This process is performed once or at
predefined points in the project.

6.2.2 il EWE Determine Budget
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6.2.2 Determine Budget il @A

The key benefit of determine budget is that it determines the cost baseline against which
project performance can be monitored and controlled. This process is performed once or at
predefined points in the project.

6.2.5 fiE A Estimate Costs

LA E AR, W IUH BTl 58 G o ACRIRR AR 5 75 2 A HES 300 H 1)
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6.2.5 Estimate Costs  fhE A

The key benefit of estimate costs is that it determines the monetary resources required for
the project. This process is performed periodically throughout the project as needed.
6.2.10 &5 g Control Costs
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6.2.10 Control Costs & #l| g4

The key benefit of control costs is that the cost baseline is maintained throughout the
project. This process is performed throughout the project.

6.2.14 FERKI{TIR Delayed Payment
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6.2.14 Delayed Payment %E = B4 5k

If the Contractor does not receive payment in accordance with the terms of the contract
[Payment], the contractor shall be entitled to receive financing charges compounded monthly
on the amount unpaid during the period of delay. This period shall be deemed to commence on
the date for payment specified in the terms of the contract [Payment] and ignore the date on

which any interim payment certificate is issued.
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6.3.2 KWA5%  Analogous Estimating
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6.3.2 Analogous Estimating KM R

Analogous estimating uses parameters from a previous, similar project, such as duration,
budget, size, weight, and complexity, as the basis for estimating the same parameter or measure
for a future project. Analogous estimating is generally less costly and less time-consuming than
other techniques, but it is also less accurate. Analogous duration estimates can be applied to a
total project or to segments of a project and may be used in conjunction with other estimating
methods. Analogous estimating is most reliable when the previous activities are similar in fact
and not just in appearance, and the project team members preparing the estimates have the
needed expertise.
6.3.4 RAZE T Cost-Benefit Analysis
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6.3.4 Cost-Benefit Analysis AR 25 43 Hr

A cost-benefit analysis is a financial analysis tool used to estimate the strengths and
weaknesses of alternatives in order to determine the best alternative in terms of benefits
provided. A cost benefit analysis will help the project manager determine if the planned quality
activities are cost effective. The primary benefits of meeting quality requirements include less
rework, higher productivity, lower costs, increased stakeholder satisfaction, and increased
profitability.
6.3.12 FAffEk{#®  Advance Payment Guarantee
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6.3.12 Advance Payment Guarantee T #XFRER

The contractor requires the bank to issue a credit letter to the owner to ensure that the
advance payment for the project paid by the owner is used for the implementation of the project.
In the contract signed by the bidder after winning the bid, it is stipulated that the contractor
entrusts the bank to issue to the owner a letter of guarantee that the owner will pay the contractor
a project advance payment in accordance with the contract provisions for timely use of the
project. The guarantee bank should be accepted by the owner. If the contractor fails to perform
the contract, the owner can claim against the guarantee bank with the letter of guarantee.
6.3.15 ff2KiE#E Evidence of Payments
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6.3.15 Evidence of Payments f}2xiE#

Before issuing a payment certificate which includes an amount payable to a nominated
subcontractor, the engineer may request the contractor to supply reasonable evidence that the
nominated subcontractor has received all amounts due in accordance with previous payment
certificates, less applicable deductions for retention or otherwise.

6.3.17 I XAHEH  Interim Payment Certificate
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6.3.17 Interim Payment Certificate #iHXAHEH

Interim payment certificate does not include final payment certificate.

6.3.19 Z5iEH  discharge
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6.3.19 Discharge Z5iEH

Discharge may state that it becomes effective when the contractor has received the

performance security and the outstanding balance of this total, in which event the discharge
shall be effective on such date.

6.4.10 3 H T Daywork
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6.4.10 Daywork 7+H T

For work of a minor or incidental nature, the engineer may instruct that a variation shall

be executed on a daywork basis. The work shall then be valued in accordance with the daywork
schedule included in the contract, and the following procedure shall apply.

7 BRI B REEHEAIE Terminology of Construction Project Quality
Management

7.1.8 R R A Failure Costs
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7.1.8 Failure Costs RBUEA

Failure costs are often categorized into internal (found by the project team) and external
(found by the customer). Failure costs are also called the cost of poor quality.
719 FREWEHES  Quality Metrics
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7.1.9 Quality Metrics  JREMEIRIR
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Some examples of quality metrics include percentage of tasks completed on time, cost
performance measured by CPI, failure rate, number of defects identified per day, total
downtime per month, errors found per line of code, customer satisfaction scores, and percentage
of requirements covered by the test plan as a measure of test coverage.

7.1.11 JREIEHIN 4R Quality Control Measurements
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7.1.11 Quality Control Measurements JREZHIWEL R

Quality control measurements are used to analyze and evaluate the quality of the processes
and deliverables of the project against the standards of the performing organization or the
requirements specified. Quality control measurements can also compare the processes used to
create the measurements and validate actual measurements to determine their level of
correctness.

721 BHEFE Manage Quality
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7.2.1 Manage Quality EHEFRE

The key benefits of manage quality are that it increases the probability of meeting the
quality objectives as well as identifying ineffective processes and causes of poor quality.
Manage Quality uses the data and results from the control quality process to reflect the overall
quality status of the project to the stakeholders. This process is performed throughout the project.
7.2.2 B R E Control Quality
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7.2.2 Control Quality EHIRE

The key benefit of control quality is verifying that project deliverables and work meet the
requirements specified by key stakeholders for final acceptance. The Control Quality process
determines if the project outputs do what they were intended to do. Those outputs need to
comply with all applicable standards, requirements, regulations, and specifications. This
process is performed throughout the project.

7.2.14 JiE®i  Quality Audits
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7.2.14 Quality Audits  FEH T

Quiality audits can confirm the implementation of approved change requests including
updates, corrective actions, defect repairs, and preventive actions. A quality audit is usually
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conducted by a team external to the project, such as the organization’s internal audit department,
PMO, or by an auditor external to the organization.
7.2.17 JR/FE A Testing/Product Evaluations
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PEAL 2 T SR B 2R e MR R I H B TR — &8 70, BRI T I H 1
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7.2.17 Testing/Product Evaluations TR oA

The intent of testing is to find errors, defects, bugs, or other nonconformance problems in
the product or service. The type, amount, and extent of tests needed to evaluate each
requirement are part of the project quality plan and depend on the nature of the project, time,
budget, and other constraints. Tests can be performed throughout the project, as different
components of the project become available, and at the end of the project on the final
deliverables.
7.3.1 FEEEITR Quality Management Plan
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7.3.1 Quality Management Plan  JiE&EE |

The quality management plan describes the activities and resources necessary for the
project management team to achieve the quality objectives set for the project. It may be formal
or informal, detailed, or broadly framed. The style and detail of the quality management plan
are determined by the requirements of the project. It should be reviewed early in the project to
ensure that decisions are based on accurate information.

8 E&IHRFEHEARIE Terminology of Construction Project Resource
Management

8.1.2 BRI ARG Resource Breakdown Structure
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8.1.2 Resource Breakdown Structure IR RS

The resource breakdown structure is a hierarchical list of team and physical resources
related by category and resource type that is used for planning, managing and controlling
project work. Each descending (lower) level represents an increasingly detailed description of
the resource until the information is small enough to be used in conjunction with the work
breakdown structure (WBS) to allow the work to be planned, monitored, and controlled.
8.1.5 %5/ Leadership

D BT H 75 S ) S R, AT 2 TS BN« iU ] B A 5 A
ReJ]. EAFESPIARPETT ReAIMITE). HAAS e E A 8 0 B B B A
REE . 1T 70 v B 5t S S bR T H A BA 8 A+ B

131



8.1.5 Leadership Ryl

Successful projects require leaders with strong leadership skills. Leadership is the ability
to lead a team and inspire them to do their jobs well. It encompasses a wide range of skills,
abilities and actions. Leadership is important through all phases of the project life cycle. It is
especially important to communicate the vision and inspire the project team to achieve high
performance.
8.1.6 BHLHEIBA Virtual Teams

REFDLAT BN A MuRs AR 3, ol e g R F 0 BRIk 3R, BISEAR R % 5K
ANFER]— M FR X35 K AE K I A B B TN BN s DL AT B AN 5 Bk e N4 N BT BA
177 READL A BN BT M PP ik 32 A Ty, A ml e AR AL (A1 B R 7 2 A3k PA 53
EHAMZS . HMEAERBEE AR AR, DLACAT BEAFAE RS DXORI ST AL 22 5
8.1.6 Virtual Teams  EHIFRA

Managing virtual teams has unigue advantages, such as being able to use special expertise
on a project team even when the expert is not in the same geographic area, incorporating
employees who work from home offices, and including people with mobility limitations or
disabilities. The challenges of managing virtual teams are mainly in the communication domain,
including a possible feeling of isolation, gaps in sharing knowledge and experience between
team members, and difficulties in tracking progress and productivity, possible time zone
difference and cultural differences.
8.1.13 ML =ML E  Employer’s Free-Issue Materials
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8.1.13 Employer’s Free-Issue Materials ML FERAE AR

The employer shall, at his risk and cost, provide these materials at the time and place
specified in the contractor. The contractor shall visually inspect them and then the free-issue
materials shall come under the care, custody and control of the contractor.
8.2.1 MRIFIEEH Plan Resource Management
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8.2.1 Plan Resource Management PRI B IR

The key benefit of plan resource management is that it establishes the approach and level
of management effort needed for managing project resources based on the type and complexity
of the project. This process is performed once or at predefined points in the project.
823 EHIEFIWIR  Estimate Activity Resources
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8.2.3 Estimate Activity Resources  fHEIEZI R IR

The key benefit of estimate activity resources is that it identifies the type, quantity, and
characteristics of resources required to complete the project. This process is performed
periodically throughout the project as needed.
8.2.5 FKREXNEIE  Acquire Resources
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8.2.5 Acquire Resources RECEIR

The key benefit of acquire resources is that it outlines and guides the selection of resources
and assigns them to their respective activities. This process is performed periodically
throughout the project as needed.
8.2.6 EH|EIE  Control Resources
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8.2.6 Control Resource IR

The key benefit of control resource is ensuring that the assigned resources are available to
the project at the right time and in the right place and are released when no longer needed. This
process is performed throughout the project.
8.2.7 W/Jk  Pre-Assignment
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8.2.7 Pre-Assignment  TH4MK

Pre-assignment can occur if the project is the result of specific resources being identified
as part of a competitive proposal or if the project is dependent upon the expertise of particular
persons. Pre-assignment might also include the team members who have already been assigned
in develop project charter process or other processes before the initial resource management
plan has been completed.
8.3.4 MHALKE Project Organization Charts
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8.3.4 Project Organization Charts T H AL HE

Project organization charts can be formal or informal, highly detailed or broadly framed,
based on the needs of the project.

9 B VB EHARIE Terminology of Construction Project
Communications Management

9.1.2 ¥y iEAEAY Communication Models
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9.1.2 Communication Models YA AR

Communication models can represent the communication process in its most basic linear
form (sender and receiver), in a more interactive form that encompasses the additional element
of feedback (sender, receiver, and feedback), or in a more complex model that incorporates the
human elements of the sender(s) or receiver(s) and attempts to show the complexity of any
communication that involves people.
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9.1.3 NBr3ZtE Networking
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9.1.3 Networking PN T

Networking is interacting with others to exchange information and develop contacts.
Networks provide project managers and their teams with access to informal organizations to
solve problems, influence actions of their stakeholders, and increase stakeholder support for the
work and outcomes of the project, thus improving performance.

9.2.1 MRV EEH Plan Communications Management
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9.2.1 Plan Communications Management b NP RS

The key benefit of plan communications management is a documented approach to
effectively and efficiently engage stakeholders by presenting relevant information in a timely
manner.

9.2.2 HHIIE Manage Communications
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9.2.2 Manage Communications =gLiMapT]

The key benefit of manage communications is that it enables an efficient and effective
information flow between the project team and the stakeholders. This process is performed
throughout the project.

9.2.3 I EVAIE Monitor Communications
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9.2.3 Monitor Communications A= apti]

The key benefit of monitor communications is the optimal information flow as defined in
the communications management plan and the stakeholder engagement plan. This process is
performed throughout the project.

9.2.4 MREF  Conflict Management
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9.2.4 Conflict Management  PPREH

Conflictis inevitable in a project environment. Sources of conflict include scarce resources,
scheduling priorities, and personal work styles.

9.3.8 5i%IHsE  Work Performance Reports
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9.3.8 Work Performance Reports SIS

Examples of work performance reports include status reports and progress reports. Work
performance reports can contain earned value graphs and information, trend lines and forecasts,
reserve burndown charts, defect histograms, contract performance information, and risk
summaries. They can be presented as dashboards, heat reports, stop light charts, or other
representations useful for creating awareness and generating decisions and actions.

10 BRI H KRB ARTE Terminology of Construction Project Risk
Management

10.1.4 BATN H X Overall Project Risk
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10.1.4 Overall Project Risk ~ E4KTH H X &

Overall project risks can have a positive or negative effect on project objectives.
Management of overall project risk aims to keep project risk exposure within an acceptable
range by reducing drivers of negative variation, promoting drivers of positive variation, and
maximizing the probability of achieving overall project objectives.

10.1.7 XS S5 Risk Threshold
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10.1.7 Risk Threshold XU i 548

Risk thresholds express the degree of acceptable variation around a project objective.
10.1.12 X825  Risk Acceptance
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10.1.12 Risk Acceptance X352

Also known as risk-taking, it refers to the enterprise’s own irrational or rational initiative
to take risks, that is, an enterprise with its internal resources to make up for the loss. With
insurance as the enterprise after the occurrence of loss of the main way of financing, important
risk management means.

10.1.13 JXUFerHt Risk Avoidance
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10.1.13 Risk Avoidance XS
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Risk avoidance may be appropriate for high-priority risks with a high probability of
occurrence and a large negative impact. Avoidance may involve changing some aspect of the
project management plan or changing the objective that is in jeopardy in order to eliminate the
risk entirely, reducing its probability of occurrence to zero. The risk owner may also take action
to isolate the project objectives from the risk’s impact if it were to occur. Examples of avoidance
actions may include removing the cause of a risk, extending the schedule, changing the project
strategy, or reducing scope. Some risks can be avoided by clarifying requirements, obtaining
information, improving communication, or acquiring expertise.

10.1.15 RS E# Risk Transference.
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10.1.15 Risk Transference iz A

Risk transfer often involves payment of a risk premium to the party taking on the risk.
Transfer can be achieved by a range of actions, which include but are not limited to the use of
insurance, performance bonds, warranties, guarantees, etc. Agreements may be used to transfer
ownership and liability for specified risks to another party.

10.1.17 AR E#R Risk Escalation
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10.1.17 Risk Escalation % L3t

Escalation is appropriate when the project team or the project sponsor agrees that a risk is
outside the scope of the project or that the proposed response would exceed the project
manager’s authority. Risks are usually escalated to the level that matches the objectives that
would be affected if the threat occurred. Escalated risks are not monitored further by the project
team after escalation, although they may be recorded in the risk register for information.
10.1.19 A E  Risk Mitigation
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10.1.19 Risk Mitigation  XQIEE

Before the risk loss occurs, take active risk management measures to reduce the possibility
of loss or reduce the severity of loss. This approach is more suitable for the risk itself is
controllable. There are generally engineering measures, educational measures and procedural
measures.

10.1.23 TR AR I B & ORI Insurance for Works and Contractor’s Equipment
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10.1.23 Insurance for Works and Contractor’s Equipment  TfEFZA QK& &RK
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The insuring party shall insure the works, plant, materials and contractor’s documents for
not less than the full reinstatement cost including the costs of demolition, removal of debris and
professional fees and profit.

10.1.26 ANH[HLH Force Majeure
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10.1.26 Force Majeure ~ AH[HLH

The particular event or circumstance as:

(a) which is beyond a party’s control;

(b) which the party is unable to take reasonable precautions before signing the contract;

(c) which, the party cannot reasonably avoid or overcome the situation when it occurs;

(d) which is not substantially attributable to the other party.

10.3.2 R&-fES 1 Risk Breakdown Structure (RBS)
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10.3.2 Risk Breakdown Structure (RBS) NSy Ay i)

An RBS helps the project team consider the full range of sources from which individual
project risks may arise. This can be useful when identifying risks or when categorizing
identified risks. The organization may have a generic RBS to be used for all projects, or there
may be several RBS frameworks for different types of projects, or the project may develop a
tailored RBS.

10.3.6 X2/t Risk Register
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10.3.6 Risk Register X% &0

Detailed documentation of all identified risks, including the results of qualitative risk
analysis, quantitative risk analysis and risk response planning.

11 2% H XWEHARIE Terminology of Construction Project Procurement
Management

11.1.2 5 Contract
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11.1.2 Contract &
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The contract usually includes: the contract agreement, the letter of acceptance, the letter
of tender, these conditions, the specification, the drawings, the schedules, and the further
documents (if any) which are listed in the contract agreement or in the letter of acceptance.
11.2.1 BRI & # Plan Procurement Management
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11.2.1 Plan Procurement Management  FRI|RJGE

The key benefit of plan procurement management is that it determines whether to acquire
goods and services from outside the project and, if so, what to acquire as well as how and when
to acquire it. Goods and services may be procured from other parts of the performing
organization or from external sources. This process is performed once or at predefined points
in the project.

11.2.2 EHIEAMNE T Make-or-Buy Analysis
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11.2.2 Make-or-Buy Analysis H | B4 27

Make-or-buy analysis may use payback period, return on investment (ROI), internal rate
of return (IRR), discounted cash flow, net present value (NPV), benefit/cost analysis (BCA), or
other techniques in order to decide whether to include something as part of the project or
purchase it externally.

11.2.3 BHISANEGYRE  Make-or-Buy Decisions
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11.2.3 Make-or-Buy Decisions EGHEZNENS S

Factors to consider in the make-or-buy decision include the organization’s current
resource allocation and their skills and abilities, the need for specialized expertise, the desire to
not expand permanent employment obligations, and the need for independent expertise. It also
includes evaluating the risks involved with each make-or-buy decision.

11.2.4 SEHERY Conduct Procurements
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11.2.4 Conduct Procurements SRS

The key benefit of conduct procurements is that it selects a qualified seller and implements
the legal agreement for delivery. The end results of the process are the established agreements
including formal contracts. This process is performed periodically throughout the project as
needed.

11.2.6 #ZEHIR Control Procurements
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11.2.6 Control Procurements FEHIR Y

The key benefit of control procurements is that it ensures that both the seller’s and buyer’s
performance meet the project’s requirements according to the terms of the legal agreement.
This process is performed throughout the project as needed.
11.2.9 BEEE  Claims Administration
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11.2.9 Claims Administration RIS EHE

Mainly contains employer’s claims and contractor’s claims.
11.2.13 FABREELYMmEH& L Termination by Employer
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11.2.13 Termination by Employer KA BEHEA MR B&IE

If the contractor fails to carry out any obligation under the contract, before termination by
employer, the engineer may by notice require the contractor to make good the failure and to
remedy it within a specified reasonable time.
11.3.2 KW 34 Procurement Documents
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11.3.2 Procurement Documents SRS

The procurement documents include the buyer’s Invitation for bid, invitation for
negotiations, request for information, request for quotation, request for proposal, and seller’s
responses.
11.3.3 R EETTXI Procurement Management Plan
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11.3.3 Procurement Management Plan  RIWEE 1%

The procurement management plan contains the activities to be undertaken during the
procurement process. It should document whether international competitive bidding, national
competitive bidding, local bidding, etc., should be done. If the project is financed externally,

the sources and availability of funding should be aligned with the procurement management
plan and the project schedule.

11.3.9 KW SO Procurement Documentation
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11.3.9 Procurement Documentation KSR

Procurement documentation may include documents predating the project.
11.3.30 5 Letter of Acceptance
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11.3.30 Letter of Acceptance e oY x|

The letter of formal acceptance, signed by the employer, of the letter of tender, including
any annexed memoranda comprising agreements between and signed by both parties. If there
is no such letter of acceptance, the expression “letter of acceptance” means the contract
agreement and the date of issuing or receiving the letter of acceptance means the date of signing
the contract agreement.

12 BRIR H MR EBAIE Terminology of Construction Project Stakeholder
Management

12.1.1 M Stakeholder
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12.1.1 Stakeholder ~ AHKJ7

Every project has stakeholders who are impacted by or can impact the project in a positive
or negative way. Some stakeholders may have a limited ability to influence the project’s work
or outcomes; others may have significant influence on the project and its expected outcomes.
roader definitions of stakeholders are being developed that expand the traditional categories of
employees, suppliers, and shareholders to include groups such as regulators, lobby groups,
environmentalists, financial organizations, the media, and those who simply believe they are
stakeholders-they perceive that they will be affected by the work or outcomes of the project.
1221 RFI#A5E)  Identify Stakeholders
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12.2.1 Identify Stakeholders  JRHIMFKT

The key benefit of identify stakeholders is that it enables the project team to identify the
appropriate focus for engagement of each stakeholder or group of stakeholders. This process is
performed periodically throughout the project as needed..
1222 R FS 5 Plan Stakeholder Engagement
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12.2.2 Plan Stakeholder Engagement  #RIHRFH S5

The key benefit of plan stakeholder engagement is that it provides an actionable plan to
interact effectively with stakeholders. This process is performed periodically throughout the
project as needed.
1223 MR FSE Manage Stakeholder Engagement
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12.2.3 Manage Stakeholder Engagement  HHAMHKX TS5

The key benefit of manage stakeholder engagement is that it allows the project manager
to increase support and minimize resistance from stakeholders. This process is performed
throughout the project.

1224 BEMHXTSH Monitor Stakeholder Engagement
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12.2.4 Monitor Stakeholder Engagement BEMH*xFSE

The key benefit of monitor stakeholder engagement is that it maintains or increases the
efficiency and effectiveness of stakeholder engagement activities as the project evolves and its
environment changes. This process is performed throughout the project.

12.2.7 X#EERIRXT  Objection to nomination
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12.2.7 Objection to nomination  X}#8 & ) 5

The contractor shall not be under any obligation to employ a nominated Subcontractor
against whom the contractor raises reasonable objection by notice to the engineer as soon as
practicable, with supporting particulars. An objection shall be deemed reasonable if it arises
from (among other things) any of the following matters, unless the employer agrees to
indemnify the contractor against and from

(a) there are reasons to believe that the subcontractor does not have sufficient competence,
resources or financial strength;

(b) the subcontract does not specify that the nominated subcontractor shall indemnify the
contractor against and from any negligence or misuse of goods by the nominated Subcontractor,
his agents and employees;

(c) the subcontract does not specify that, for the subcontracted work (including design, if
any).

1234 X7 2574 Stakeholder Engagement Plan
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12.3.4 Stakeholder Engagement Plan HRAFS 58

The stakeholder engagement plan is a component of the project management plan that
identifies the strategies and actions required to promote productive involvement of stakeholders
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in decision making and execution. It can be formal or informal and highly detailed or broadly
framed, based on the needs of the project and the expectations of stakeholders.

13 BETIH@R. e REMFEEHEARIE Terminology of Construction

Project Health, Safety, Security, and Environment Management

13.1.1 48  Health
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13.1.1 Health V233

The contractor shall at all times take all reasonable precautions to maintain the health and
safety of the contractor’s personnel. In collaboration with local health authorities, the contractor
shall ensure that medical staff, first aid facilities, sick bay and ambulance service are available
at all times at the site and at any accommodation for contractor’s and employer’s personnel,
and that suitable arrangements are made for all necessary welfare and hygiene requirements
and for the prevention of epidemics.
1312 %4 Safety
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13.1.2 Safety &4

The contractor shall appoint an accident prevention officer at the site, responsible for
maintaining safety and protection against accidents. This person shall be qualified for this
responsibility, and shall have the authority to issue instructions and take protective measures to
prevent accidents. Throughout the execution of the works, the contractor shall provide whatever
is required by this person to exercise this responsibility and authority.
1315337 %ZfRk  Security of the Site
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13.1.5 Security of the Site I %R

Unless otherwise stated in the particular conditions, the contractor shall be responsible
for keeping unauthorized persons off the site, and authorized persons shall be limited to the
contractor’s personnel and the employer’s personnel; and to any other personnel notified to the
contractor, by the employer or the engineer, as authorized personnel of the employer’s other
contractors on the site.
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